
 
 

Scenario-Based Executive Level Training (S-BELT) 
 

Hosted by:   Michigan State Police Training Academy  
   & Michigan RCPI, Michigan State University 

 
 
Class:  S-BELT (Scenario-Based Executive Level Training) 
Date:  May 19-20, 2010 
Time:  8:00 AM to 5:00 PM  
Where:  Michigan State Police Training Academy, Room C2 
 7426 N. Canal Rd., Lansing, MI 48913 

 
What is this training about?  This course is created to expand and sustain homeland security 
leadership across the country.  Developed by the Western Community Policing Institute and the 
Virginia Center for Policing Innovation, the course is designed to be challenge and scenario-based, 
requiring active participation and problem-solving.  Participants, as leaders of their communities, 
will learn about leadership theories and traits that will assist them in planning and preparing for a 
National or domestic all hazards catastrophic event.  This course will use historical figures and a 
pandemic influenza case study to examine and discuss how leaders, at critical times, can do the 
right thing, at the right time, in the right way, and for the right reasons. 
 
The course consists of topics including: Carrying Out the Homeland Security Mission: Defining and 
Understanding Leadership and Management Roles; Successfully Integrating and Synchronizing 
the Homeland Security Mission through Leadership: Situational Leadership; Homeland Security 
Executive leadership Skills: Primal Leadership and Emotional Intelligence (EI);  Comprehensive 
Application of  Homeland Security Strategies: Transformational Leadership; and, using case 
studies to assess leadership characteristics. 
 
Who should attend?  The target audiences for this program are executive leaders representing 
a broad spectrum of public and private organizations that have official responsibility in 
implementing a capabilities-based approach to preparedness during a time of a community crisis.  
This would include representatives from any of the following disciplines and any other executives 
who have direct involvement in emergency management operations:  

-- Law enforcement    -- Emergency medical services 
-- Fire service    -- Communications 
-- Public works & public utilities -- Government administration 
-- Public safety    -- Health care & Private sector executives 
-- Education     -- Emergency Managers 

 
Cost:    This no-cost training is provided by Western Oregon University and is supported by the 

    U.S. Department of Homeland Security. 
Local Contact:   Sheila Cowles, Michigan State Police Training Academy.  Phone: 517-322-5174 
or email: cowless@michigan.gov or Sheila Gunderman, Virginia Center for Policing Innovation.  
Phone: 804-644-0617 or email: sgunderman@vcpionline.org  
More Information: www.westernrcpi.com  
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