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Training Location:             
Training Date:             
 
Mission Statement (to be completed later in the training) 
 “Defines our fundamental purpose, why we exist” 
              
              
              
              

Step 1 – Problems  
List the problems facing your region:  

1.         
2.         
3.         
4.         
5.         
6.         
7.         
8.         
9.         
10.         
11.         
12.         
13.         
14.         
15.         

 
 
Step 2 – Identification  
Identify the regional problem that your group has chosen. 
 
Regional Problem:            
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Step 3 – Interdependencies, Vulnerabilities, and Protection Incentives 
List the interdependencies, vulnerabilities, and protection incentives in your region. 

Interdependency Vulnerability Protection Incentive 
1. 
 
 

  

2. 
 
 

  

3. 
 
 

  

4. 
 
 

  

5. 
 
 

  

 
 
Step 4, Part 1 – GAP Analysis: Planning Forward by Looking Back 
Assuming you could go back 18 months from today and start over, what else would you 
do to be prepared for your problem? 
              
              
              
              
 
How could I improve my regional performance? 
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How will I identify where to put my efforts? 
              
              
              
              
              
              
              
 
 
What regional partners would be important? 
              
              
              
              
              
              
              
 
 
Step 4, Part 2 – GAP Analysis: Real Problems 
Regional Problem:            
 
Explain your problem, identify factors that contributed to your problem, why the problem 
significant in your region, and what role you may play in addressing the problem. 
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Step 4, Part 3 – GAP Analysis: Desired Responses 
You have identified your problem. Now define/visualize how your problem should be 
addressed.  Describe, (by list format), your desired operational responses for your 
problem.  

1.         
2.         
3.         
4.         
5.         
6.         
7.         
8.         
9.         

 
 
Step 4, Part 4 – GAP Analysis: Actions/Tasks 
Identify what specifically needs to be done” before this problem that you and your 
community and region must do for you to achieve your desired responses (concept of 
operations) for this problem.  Follow the directions at the top of the following pages, 
Pages 5, 6, and 7.  
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Community Partnerships 
Fill in the desired response involving Community Partnerships in the bubble on the 
left hand side of the page.  Record six needs for the desired response in the bubbles 
on the right hand side of the page. 

 

 

 Jurisdiction 
Work 

 Community 
Help 
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Infrastructure Partnerships 
Fill in the desired response involving Infrastructure Partnerships in the bubble on 
the left hand side of the page.  Record six needs for the desired response in the 
bubbles on the right hand side of the page. 

 

 Jurisdiction 
Work 

 Community 
Help 
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Individual Preparedness 
Fill in the desired response involving Individual Preparedness in the bubble on the 
left hand side of the page.  Record six needs for the desired response in the bubbles 
on the right hand side of the page. 

 

 Jurisdiction 
Work 

 Community 
Help 

 

 

 

 

 

 

 



Regional Collaboration to Embrace, Engage, and Sustain Tribal Community 
Policing Partnerships   

COPS Training Support Package  Participant Workbook 
 

September, 2011 Participant Workbook Page 9 

Step 4, Part 5 – GAP Analysis: Needs Rating 
Building off the needs listed on Pages 5, 6, and 7, using a scale of 0-5 (0 being none 
and 5 being high), rate the “Need” your jurisdiction has for this activity in the problem 
and your community’s actual capacity to do the work for each need. 
 
Community Partnerships 

Need Jurisdictional Activity 
0-5 

Community’s Capacity 
0-5 

1   

2   

3   

4   

5   

6   

 
Infrastructure Partnerships 

Need Jurisdictional Activity 
0-5 

Community’s Capacity 
0-5 

7   

8   

9   

10   

11   

12   

 
Individual Preparedness 

Need Jurisdictional Activity 
0-5 

Community’s Capacity 
0-5 

13   

14   

15   

16   

17   

18   



Regional Collaboration to Embrace, Engage, and Sustain Tribal Community 
Policing Partnerships   

COPS Training Support Package  Participant Workbook 
 

September, 2011 Participant Workbook Page 10 

Step 4, Part 6 – GAP Analysis: Plotting 
Building off the needs listed on Pages 5, 6, and 7, using a scale of 0-5 (0 being none 
and 5 being high), rate the “Need” your jurisdiction has for this activity in the problem 
and your community’s actual capacity to do the work for each need. 

 

0

1

2

3

4

5

0 1 2 3 4 5
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Step 5 – Rating your Community   
Please rate your region’s vigilance, preparedness, and resiliency based on a scale of 1-
5 as it relates to your problem (1 being low and 5 being high). 
 

 1 2 3 4 5 

Vigilance      

Preparedness      

Resiliency      

 
 
Step 6 – Stakeholders   
Identify stakeholders from your region that are affected by your problem and the 
guardians/management of these stakeholders. 

Victims Suspects Locations 
 

 
 
 

 
 
 

  

Third Party Stakeholders Guardians/Management of  
Victims, Suspects, & Stakeholders 
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Step 7 – Mission Statement   
Develop a mission statement that includes your group’s purpose and overall goal in 
working to resolve the previously identified problem.  (Record your final mission 
statement at the top of the first page of the Participant Worksheet)  
              
              
              
              
 
Step 8 – Timelines   
Identify timelines for your problem including goals and objectives for both Tribal and 
non-Tribal stakeholders. 

Goals and Objectives Timeline 
Objective: 
 
 
 
 
 
Outcome: 
 
 
 
 
 

Strategies Resources/Partnerships 
 
 
 
 
 
 
 
 
 

 
 
 
 

Date Due: Responsibility: 
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Step 9 – Pitfalls 
Identify the pitfalls you will encounter during the process of addressing your problem 
with the group. 

1.         
2.         
3.         
4.         
5.         
6.         
7.         
8.         
9.         
10.         

 


	Regional Collaboration to Embrace, Engage, and Sustain Tribal Community Policing Partnerships
	Participant Workbook
	COPS-CPD-2010-10
	September, 2011


	Step 1 – Problems
	How will I identify where to put my efforts?

