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Companion Course
The Leader’s Role in Creating Vigilant, Prepared, and Resilient 
Communities (Course #AWR196)

This one-day course is designed to increase public safety executives’ 
level of terrorism awareness and preparation skills to engage the 
community in all-hazards and anti-terrorism strategies through 
partnering with federal, state, and local agencies. Through this highly 
interactive training, public safety managers and executives will team 
up with other agency personnel to share strategies and successes.  
Points of view or opinions in this program are those of the author(s) 
and do not represent the position or policies of the U.S. Department 
of Homeland Security/FEMA.
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A 
community’s 

ability to 
become vigilant, 

prepared, and 
resilient depends 
upon the efforts/

partnerships 
of public safety 

personnel, 
governmental and 
non-governmental 

organizations, school, 
and post-secondary 

education offi cials, 
medical professionals, 

tribal leaders, and 
community members 

who are adequately 
trained and equipped. 

The mission of the Western Community Policing Institute is to be 
a valued resource and partner, by providing innovative training, 
research, technical assistance, and support; which improves 
the overall safety, security, and quality of life for our nation’s 
communities.



Course overview:
Creating Vigilant, Prepared, and Resilient Communities: 
In this no cost, two-day course, participants are introduced to the 
strategies and skills necessary to help them to become more effective 
in creating vigilant, prepared, and resilient communities for homeland 
security.  Participants have the opportunity to demonstrate and use 
these strategies and skills through a blended adult learning approach 
that includes classroom discussion, problem-based learning, “hands-on” 
activities, and practical demonstrations.

Problem-Based Learning (PBL): Provides an overview of PBL and the 
relationship between PBL and community problem solving, emphasizing 
PBL as an effective take-home problem-solving tool to create vigilant, 
prepared, and resilient communities for homeland security.

Group Dynamics: Introduces the basic components of group 
dynamics, critical thinking, emotional intelligence, and leadership 
characteristics and allows participants an opportunity to apply this 
information in working collaboratively to solve an assigned community 
problem.

Community Engagement: Presents the philosophy of community 
engagement and explores how this philosophy relates to creating 
vigilant, prepared, and resilient communities for homeland security, for 
all responders, service providers, and the community.

Homeland Security: Identifies federal programs and initiatives relating 
to homeland security, including the National Preparedness Framework, 
the Department of Homeland Security/FEMA, and federal programs that 
support homeland security; explains the correlation between terrorism 
and fear and terrorism and criminal activity; and presents the all-hazards 
approach to homeland security.   

Community Responsibility: Explores the National Preparedness 
Framework and the concept of community responsibility in addressing 
homeland security, allowing participants the opportunity to assess their 
community’s vigilance, preparedness, and resiliency in the context of an 
all-hazards approach to homeland security.     

Ethical Issues: Illuminates the more important issues surrounding and 
incorporated into the debate between civil liberties and security within 
the context of homeland security and presents foundational elements of 
conflict resolution and personal and professional ethical responsibilities 
necessary in creating vigilant, prepared, and resilient communities for 
homeland security.

Action Plan: Allows participant teams a “hands-on” opportunity to 
apply information presented in this course to build their team vision and 
to create an action plan to address their assigned community problem.

Team Presentation and Evaluation: Offers participants the 
opportunity to demonstrate their levels of internalization of the course 
materials through presentation of proposed action plans and through 
interactive critique of proposed solutions to the assigned community 
problem.

The attacks on the World Trade Center in New York, the hijacking 
of airline flights, the Oklahoma City bombings, and severe 
national weather related events have demonstrated the extreme 
importance and active involvement that citizens play in addressing 
each of these tragic and deadly situations. With the continued 
threat of terrorist attacks and other events of national significance, 
now more than ever, it is incumbent on every U.S. citizen to not 
become a burden in times of crisis. 

Only with strong partnerships, enhanced networking capabilities, 
and organized community infrastructures can United States 
communities become vigilant, prepared, and resilient in 
responding to threats of terrorism and other events of national 
significance, whether these threats involve acts of terrorism or 
natural or man-made disasters. 

As the threats of terrorism increase and evolve and significant 
natural and man made disasters continue to threaten our 
communities, the U.S. Government has expanded its efforts in 
addressing homeland security. 

The course, Creating Vigilant, Prepared, and Resilient 
Communities, is designed to provide awareness-level information, 
problem-based learning experiences, and “hands-on” practical 
training activities that lead to creating vigilant, prepared, and 
resilient communities for homeland security.  

Course overview

Focusing on the needs 
of small, rural, and tribal 
communities, the Western 
Community Policing Institute 
developed Creating Vigilant, 
Prepared, and Resilient 
Communities for Homeland 
Security: An all-hazards 
community approach to events 
of national significance in support of the National Preparedness Goal 
to “guide federal departments and agencies, state, territorial, local, 
and tribal officials, the private sector, non-government organizations, 
and the public in determining how to most effectively and efficiently 
strengthen preparedness for terrorist attacks, major disasters, and 
other emergencies.” In this course, homeland security is presented as 
an issue that requires the best efforts and collaboration of the whole 
community including the public and private sector.


