FranklinCovey

True organizational change starts from the inside
- from within each individual. When officers act
on principle rather than emotional impulses, they
make the right decision, even in highly charged
situations.

e Define yourself from within to be a more
influential leader

e Increase productivity and enhance
motivation at all levels

e Develop and communicate your
organization’s mission, vision, and values

e Increase trust and teamwork in the
community and within your agency

e Serve your community more effectively
through a clearer understanding of
citizen and stakeholder needs

e Balance all aspects of life by achieving
and maintaining physical, emotional, and
intellectual well-being

e Enhance overall effectiveness and quality
of your performance

As you apply each of The 7 Habits, you will
become a more effective leader while influencing
the success and effectiveness of your agency or
organization.

There is NO charge for this class.

All costs are covered by the Carolinas Institute
for Community Policing (CICP) through a grant
from the US Department of Justice,
Bureau of Justice Assistance (BJA).

Implementing each of The 7 Habits helps develop
leadership skills among law enforcement
professional and improves the success and
effectiveness of your agency or organization

Be Proactive

Begin with the End in Mind

Put First Things First

Think Win-Win

Seek First to Understand, Then to be
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Understood

o

Synergize

7. Sharpen the Saw

Where: Oregon Public Safety Training Academy
4190 Aumsville Highway SE

Salem, Oregon 97317

Contact: WCPI
http://www.westernrcpi.com/
877.601.6866

When: October 6-8, 2010

*TUITION FREE*
Maximum number of 30 slots are available.
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WESTERN COMMUNITY
POLICING INSTITUTE
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