Possible essay questions

Use Porter’s five force model to analyze the video game or soda industry

Examine the marketing environment with respect to DVD rentals.  What environmental variable(s) are likely to have the greatest impact?  How should a company like Netflix respond?  What do you think the industry will be like in 5 years?

Analyze the following market segments:  Evangelical Christians, Generation Y

What has happened to Starbucks?  Discuss the current situation and issues involving the company.

Do a SWOT analysis for your company.  Be sure to include a discussion on the environmental variables

Do a target market 4ps analysis for your company.  

Discuss how a company might compete using one of porter’s generic strategies.

Discuss the growth/share matrix.  How might a company use it?

Discuss the product/market expansion grid.

What is Competitor myopia?  What does a company need to do to avoid it?

What are the value disciplines?  Give an example of companies that have chosen to follow each of the value disciplines.

What are specific Market Leader, Market challenger, Market follower, Market challenger strategies?

What is Calvin Ball?  How does it impact strategic planning?

Describe and discuss the importance of mission statements.

What makes a good objective?

How would you market the Olympics?

What are the issues involved with marketing the Kindle?

How do you bring “Old Products” back?

When would you employee a brand extension strategy versus a new brand strategy?

What are the reasons for private label branding?

What does it mean to market on the move?

How might you use social networks?

How do you premiumize your brand?
