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BA 390D – Management

WOU does not currently offer this class
Link to Schedule
INSTRUCTOR:


Judy Beebe


Office:
West House, Room 102




503-838-8799




beebej@wou.edu



www.wou.edu/~beebej

Office Hours:    
Monday through Thursday



        
3:30 to 4:00



       
or by appointment

TEXTBOOK:
Managing Organizations; Principles & Guidelines.  Duening, Thomas N. and Ivancevich, John M.. 2003, Atomic Dog Publishing.  ISBN 1-931442-70-3.
COURSE PREREQUISITES:


None

COURSE OBJECTIVES:
This course is designed to develop an awareness of the management process and effective management techniques in goal-seeking organizations.  This course is an introduction to basic management processes with an emphasis on problem-solving skills.  The course examines the four managerial functions of planning, organizing, leading, and controlling.  Students will learn to apply management theory to current topics.  

SUMMARY OF GRADING COMPONENTS:

Current Event
10
  


Case Studies (10 points each)
50


  



Managing Change
40



Tests (50 points each)
150



Total Points
250
Term grades will be computed on a percentage basis:  A = 90%, B = 80%, C = 70%, D = 60%.  Plus and minus grades will be given when total points are within 2% of the break-off between letter grades.

COURSE REQUIREMENTS

CLASS PARTICIPATION:

Both attendance and active participation in the class discussions are essential to the learning objectives of this course.  Each student will have the opportunity to present topics for discussion during the term.  The topics presented at the beginning of each class must have direct relevancy to the course content and it has to deal with a current issue facing an organization.  

To make discussions in class meaningful, please complete and prepare assigned reading and writing materials prior to class meetings.

COURSE GUIDELINES:
· You are expected to attend all class sessions.

· All projects are to be turned in typed and double-spaced.

· Course projects are due as scheduled—late projects will not be accepted without prior approval.

· The course schedule and procedures for this course are subject to change.  Students will be notified in class of any changes.

· All work turned in is expected to be original.

COURSE ASSIGNMENTS
Current Event:
Each student is expected to present one current event relevant to the topic being discussed.  There are two modes of complying with this requirement:  1) presentation and report of an event found in the newspaper, on-line, or on television; 2) participate in an improvised skit.
The presentation and report of a current event is to be on a topic related to the discussion of either the previous day, or the current day.  The presentation should include a summary of the event, and an indication of how it applies to the topic being discussed.  A con-page report is to be turned in as documentation of the presentation of the event.

Periodically throughout the term there will be opportunities to participate in improvised role-playing skits.  Participation will be completely voluntary.  Scenarios will be provided to participants to help them get started.  Results should be reflective of the topics being discussed.
Case Studies:
Each student is required to read and respond to five (5) of the Case Studies found at the end of each chapter.  Read the chapter and the assigned case answering all the questions at the end of the case using the information provided in the chapter as a guideline.  If more than five (5) are completed, the best of the 5 will be used.  
Managing Change

Find an article, or use personal experience, about an organization undergoing some kind of change.  Discuss the nature of the change (i.e., planned or unplanned, the forces and targets for change, any other concerns regarding the process of change).  The discussion is to be done either individually, or in a group of not more than 3 members.  

The discussion should include a summary of the situation being addressed as well as a discussion of relevancy to topics covered in class. This discussion may either be in the form of an oral presentation, or a written report.  The oral presentation must be between 10 and 15 minutes; the written report must be between 3 to 5 typewritten, double-spaced pages.  

This discussion may be completed at any time during the term.  If a presentation is to be given, the individual or group involved must coordinate the timing of the presentation with the instructor.  
Examinations

Each examination will consist of multiple-choice and short answer essay questions about the material covered in the textbook and lecture.  The exams will be of equal weight; the final is not a comprehensive exam.

RECOMMENDED READING

The following publications may be helpful in the preparation of your current events and group project presentations:

Organizational Behavioral Journal

Academy of Management Executives

Academy of Management Journal

Academy of Management Review

Harvard Business Review

Journal of Business Strategy

Journal of Business Venturing

Journal of International Business Studies

Journal of management Journal of Small Business Management

Strategic Management Journal

