
 

 

 
 
 

 
University Budget Committee 

May 16, 2018 
2-3 PM 

RWEC 101 
 

MINUTES 
 
1. Call-to-order 
 
The meeting was called to order at 2:02 pm. 
 
Present: Ailyn Angel, Cheryl Beaver, Debbie Braun, Camarie Campfield, Louann 
Casares, Reina Daugherty (Assistant), Michael Ellis, David Foster, Tina Fuchs, 
Rex Fuller, Richard Kavanagh, Jay Kenton (Co-chair), Amanda Kiflay, Malissa 
Larson, Randi Lydum, Natasha Roman, Katherine Schmidt (Co-chair), Laura 
Tierney, Judy Vanderburg 
 
2. Approval of 9 May 2018 Minutes 
 
The minutes were approved as is.  
 
3. Report: Ailyn Angel, ASWOU  
 
Angel announced that Guzman will be the new ASWOU president.  
 
4. Update: VPFA Search 
 
Campfield shared that the committee had phone interviews with candidates and 
will be meeting tomorrow to finalize the selection of candidates to bring to 
campus before the term ends. The committee hopes to choose a finalist in June.  
 
5. Discussion Revisited: New Course Fees Form 
 
President Fuller visited to discuss next steps for the course fees process that 
was introduced last week. He explained that a moratorium would be placed on 
new course fees for next year, and the soon-to-be-hired VPFA would create a 
process for a thorough and thoughtful review of course fees. Because students 
have already registered for fall, it is best not to make changes at this point, 
although departments will be allowed to reduce or eliminate fees. The fee book 
policy will also need to be updated/revised. The team that 
works on this project will report on its progress to UBC 
next year.  



 

 

During the discussion, Ellis created a doc star that could be used for submitting 
course fee requests and routing them through the appropriate people for 
approvals.  
 
Because of concerns expressed last week regarding UBC’s role in process 
issues, like course fees, Schmidt confirmed with President Fuller the following: 
UBC is a body that is able to identify and advocate for problems dealing with 
fiscal processes, but UBC is not responsible for solving the problems. President 
Fuller explained that reporting mechanisms will be put in place to monitor 
progress on the problems identified, and he also agreed to having a discussion 
regarding the reseeing/revising of the UBC charge.    
 
6. Update: E&G Budget Projections 
 
Kenton provided an updated budget projection as well as a comparison between 
the March and April projections. Total revenues dropped, bringing the fund 
balance at the end of the year to $1.5 million less than previously anticipated. 
This number will continue to fluctuate until the end of the fiscal year.  
 
7. Discussion: UBC Charge and Process 

 
The committee ran out of time to discuss this. 
 
8. Adjournment 
 
The meeting was adjourned at 3:05 pm.  
 


