
	

	

	
	
	

 
University Budget Committee 

April 18, 2018 
2-3 PM 

APSC 302 
 

MINUTES 
 
1. Call-to-order 
 
The meeting was called to order at 2:00 pm. 
 
Present: Cheryl Beaver, Debbie Braun, Eric Bruce, Curtis Campbell, Louann 
Casares, Dan Clark, Reina Daugherty (Assistant), Michael Ellis, David Foster, 
Richard Kavanagh, Amanda Kislay, Malissa Larson, Randi Lydum, Erin 
McDonough, Natasha Roman, Katherine Schmidt (Co-chair), Laura Tierney 
 
2. Approval of 11 April 2018 Minutes 
 
The minutes were not discussed. Minutes were approved over email.  
 
3. Invited Sponsor Presentation: Formation of Community Relations Division, 

Erin McDonough 
 
McDonough shared information about the structure of Strategic Communications 
and Marketing, and the Foundation/Advancement. She spoke about the need for 
more staff, specifically gift officers and an enrollment marketing specialist. 
Currently there are no fulltime staff dedicated solely to raising money. The 
enrollment marketing specialist would be able to coordinate marketing efforts for 
all enrollment categories across campus in support of a campus-wide enrollment 
management plan.  
 
4. Invited Sponsor Presentation: Funding Athletic Scholarships at 60% of NCAA 

Allowable Limits, Curtis Campbell 
 
Campbell explained that we award the lowest amount of athletic scholarships in 
GNAC for every sport, with the exception of baseball which is ranked second 
lowest in the conference. More scholarship money for athletics would allow the 
coaches to be more effective in recruiting strong players and could in turn get our 
name out there through winning more championships. The money would benefit 
every sport and goes to students who otherwise might not 
be able to afford to come here. The athletics scholarship 
budget has not increased substantially in years, despite 
rising tuition and fees.  



	

	

 
5. Process Discussion: Reviewing and Prioritizing Initiatives 
 
Schmidt proposed that in the future the process be flipped so that the UBC sends 
out a call for ideas, vets ideas, and then forwards their recommendations to the 
cabinet. Ideally this process would start in October. The committee wants to 
communicate the process early, often, and effectively so that people across 
campus know when opportunities exist.  
 
The committee will have an extra two hour meeting next week in addition to the 
regularly scheduled meeting in order to finalize the recommendations for this 
year. The committee will continue meeting into May in order to discuss other 
topics, like process changes and a charges revision, after the recommendation 
has been made.  
 
Schmidt will separate out operational needs from initiatives in a spreadsheet for 
review. Ellis suggested that each person should provide an anonymous rating 
and recommended level of funding for each proposal. Once the committee has 
made a decision, Schmidt will draft a letter to the cabinet and President.  
 
6. Adjournment 
 
The meeting was adjourned at 3:51 pm.  
	


