Safe Zone Training
Paths to Competence
This exercise offers a model for growth and development with GLBTQ issues as well as any other social justice issues in our society today (race, gender, ability, etc.)  The model is adapted to look at GLBTQ issues and represents a life-long journey towards competence and one that both GLBTQ and straight people move along.  Prior to the activity, with masking tape, create a giant cross on the floor to separate the room into four quadrants.

There are several key concepts to the model.  For the purposes of this exercise, you will explain the aspects to the model and key concepts and then ask people to determine where they feel that they fit in the model.  Here are some key things to explain regarding the model:
1. There are 4 stages to the model.  People are at different stages at different parts in their lives.  Some people will move along the path as they educate themselves and do the “work” surrounding social justice while others will remain in stage one.
2. This model applies not just to GLBTQ issues (although this is what it has been adapted to show), but can work with race, gender, ability, age, class and more.

3. Notice the white writing on the sides of the model.  This indicates the two bordering cells as being that category.  For example, “ineffective” is on the top two cells for stages one and two in this model and so on.  People will progress and move clockwise around the model.

4. People start off in stage one where there is a DENIAL of issues or societal inequities surrounding GLBTQ issues.  People are unaware, but also unskilled in terms of dealing with these issues.  As a facilitator, you can read the top bullet points.

5. In order to move on, a person has to do some “work” – usually in terms of his or her own beliefs, statements and actions, but also in terms of dialoguing and talking.  

6. Moving is a metaphor in this example.  People don’t physically move, but are aware of a shift in their thinking process.  

7. One term that comes up is the idea of “tracking.”  Tracking is being aware of the world around us and seeing/naming the inequities in society.  For example, I would be tracking if someone asked the question while planning a work social function, “Are husbands and wives invited to the party?”  The statement ignores that many GLBTQ people can’t marry and is heterosexist in nature.  Tracking is being aware of statements that others and I myself might make or actions I might do.  They may be conscious or unconscious, but to start, it will take a conscious effort to keep my mind on these behaviors.  Tracking is a key concept of building awareness. 
8. Tracking can also be looking at how entire groups are dealt with.  Who is talking most in groups, who interrupts whom?  What are the numbers of people represented in the group?  What assumptions are being made?

9. So from stage one, people then reach a roadblock called the Judgment Line.  This is a tough place where people are stuck blaming themselves or others for behavior, inequities, and not accepting their role in that.  

10. Stage two talks about fear.  This is the place where people must engage and move away from their comfort zone towards unknown territory through dialogue.  You have to talk about your own role in inequity and experience.  For example, I might have to think about and own my own statements that I have made in the past.  Perhaps I have had a negative bias towards people who were trans.  Maybe I have made assumptions about gender roles for gay men or lesbians.  Whatever that is, I have to acknowledge things and also be prepared to be called on the carpet for making mistakes.  And then…be ok with that.

11. Moving to stage three, my work with GLBTQ issues is still a conscious area (note the conscious box on the right side of the model).  There is another concept here that is important for the model…the idea of intent and impact.

12. Intent and impact has to do with statements or prejudice.  As an example, a straight ally may make a comment that was inadvertently homophobic.  Someone who is GLBTQ may take offense for the remark because it triggered feelings of inadequacy, hurt, shame, anger, etc.  The straight ally didn’t “intend” to offend, but the “impact” of the statement is what matters.  The straight person must realize the intent of their statement or actions, but the GLBTQ person must also try to understand that the person didn’t intend to do harm.  A dialogue should ensue about this issue.  Both realities are correct and both people need to understand that both truths are important.

13. The last stage is competence where doing the work has led to patterns where everything has become a habit.  You may not even be aware that your statements and actions are affirming and proactive.  It has simply become a part of your personality.  You stay in this box by continuing to commit to staying on the path and gaining deeper levels of understanding.

14. People have the ability to move from one box to another and backwards all the time.  This is a very fluid model, but does reflect where people are at with respect to GLBTQ issues in society.

Ask for questions about the model from participants.  After this, explain that everyone needs to be able to move to a quadrant that defines where they feel they currently are with GLBTQ issues.  As a facilitator, you may wish to clarify that you will address only one letter of the GLBTQ at this point in time, because a person may have vastly different levels of competence working with lesbian issues versus trans. issues in our society.  As a facilitator, choose which you would like to work with or ask the group for clarification.  At this time, people can then use the model to move to the quadrant that they feel represents them best.  Remind people that there should be no statements such as, “Oh, you need to be over there!” to other people, etc.

Ask for people’s thoughts about why they felt they were in a particular area.  Engage people in questions about what they try to do to move along the model.  Encourage people to make individual statements about moving from one quadrant to the next.  Explain that this process can take sacrifices.  Particularly since this change isn’t just in the context of work.  For example, would you be willing to confront friends or family over the dinner table about a comment made?  In some contexts, this is safer to do at school or at work, because we are in a relatively inclusive place at WOU.  The price for this model is having to try to do this all the time in any context.  Does that change your opinions about where you are with the path to competence model?

Remember that this is an active journey or change!  You can’t sit back and let things come to you.  The change must be visible and done in a way that becomes a pattern of integration into your life.

Ask for questions and then proceed to facilitation questions.
Facilitation Questions
· How do you feel about this model, exercise or which quadrant you fell into?

· What will be the most difficult for you in terms of moving along this path?  Where do we fall short at WOU or in society?

· What are the risks involved?  
· Why is this idea so important as a Safe Zone Ally?  Why do we ask for people to create change and take action?

Path to Competence
	1.
DENIAL

     Unaware/Unskilled

· Don’t see oppression or heterosexist/homophobic dynamics

· May believe some stereotypes

· Relatively unconscious about how stereotypes influences actions and attitudes

· Actions negatively impact GLBTQ people

· Unconscious about benefits heterosexuals get in society

· Struggles to take in clear, direct or critical feedback

To Move to Next Stage:
· Own group identities (heterosexual, white, etc.)

· Acknowledge other people’s realities as truth

· Track when you or others engage in heterosexism/homophobia/inequity

· Self-disclosure and ask for feedback from others.
	   **  JUDGMENT LINE 
	2.
FEAR

      Early Awareness/Low Skill
· Walking on eggshells and afraid to offend

· Afraid that GLBTQ prejudice may show

· Learning more and seeing dynamics from GLBTQ and non-GLBTQ people

· Hesitant or unskilled to respond to issues/incidents

· Fear of being confronted by GLBTQ or allies about prejudice/status

· Straight people may feel overwhelmed, powerless, guilt or shame

· GLBTQ people may feel need to take on every issue

To Move to Next Stage:

· Keep tracking
· Take risks and speak up, even if raggedy

· Dialogue and talk with other GLBTQ and non-GLBTQ people about
topics and issues

	4.
COMPETENCE

      Highly Skilled
· Committed to staying on path and continued learning
· Relatively unconscious tracking and effective interventions

· Recognize and respond to shifting GLBTQ/non-GLBTQ dynamics

· Use self as instrument, honest about attitudes, behaviors, mistakes

· Outcome usually matches intent

· Continue to do own work

· Realizes it is not about being perfect

· If make a mistake, own behavior and make amends

It’s all an ACTIVE journey

Recycle the system as encounter a new group identity
	3.
INTEGRATION
     Very Aware/More Skilled
· Deliberate attention to GLBTQ issues

· Track and intervenes in GLBTQ and non-GLBTQ dynamics to shift outcomes

· Straight people will check impact with GLBTQ without waiting for feedback.
· GLBTQ people will check for intent before stating impact.

· Increasing dialogue with non-GLBTQ members about GLBTQ issues

· Still very conscious about need to focus on GLBTQ/non-GLBTQ issues

To Move to Next Stage:
· Dialogue, track, ask for feedback

· Intervene more and take more risks

· Engage within your identity group (straight, male, etc.)


JUDGMENT LINE – Stuck in BLAME of self and others.  To move
through, claim judgments of others as a part of myself, accept the judgments of myself and release them.  Own ALL of my group identities. 
Adapted from Elsie Y. Corss Associates, Inc.
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