How To Guides

The sections below offer questions and answers to frequent areas of concern for student organizations.  These are in addition to the areas offered after each section.  If you have additional questions, you may find information elsewhere in this guide or online.  You may also receive answers by contacting Student Leadership & Activities directly.

How do I work with troublesome or difficult people?

This can be a tricky subject to say the least.  The definition of troublesome or difficult is varied and may require specific approaches to people.  Your advisor should be able to give you some good suggestions on how to work with difficult people in your organization.  Here are some suggestions for specific problems during meetings or events and how to answer them according to Dealing with Difficult Participants by Pike and Arch.

· Cel. Phones – a tough one, but make sure you communicate when breaks are to be, ask before an event for people to turn phones off or switch to vibrate mode

· Domineering – Use small groups, rotate group leadership, dramatize the holding of the floor (use an object like a ‘talking stick’), or have a private discussion with the person and his/her behavior.

· Skeptics – Use practical examples, diffuse negative energy by turning negative statements into positives, initiate a private discussion.

· Socializer – Use small groups, rotate groups, decrease the volume of your voice, ask a directed question.

· Bored – Change the pace, exaggerate the negative, remain practical, and emphasize the usual or the physical.

This book (with a lot more suggestions) is available in the Leadership Development Coordinator’s office with the Leadership Library and is available to check out.

I have a conflict in my organization, now what?

Conflict is not necessarily a negative situation!

Interpersonal conflict that gets in the way of the organization achieving its goals or preventing members from having a positive experience is, however!

First, address the conflict directly and rapidly.  Simmering conflict between individuals doesn’t go away by avoiding it…it usually grows instead.  Bring any parties involved together and ask them to talk about the issues involved.  Go through a mediation process if necessary to get a compromise between the parties involved.

If the conflict involves an issue or discussion, then the organizational meeting is the best place to bring up the concerns.  Encourage an open dialogue about the concerns, but explain that there may not be one best solution and that some people may have to compromise or “agree to disagree” as the situation warrants.

For more specific suggestions, talk to your advisors or the Student Leadership & Activities office for help and advice.

Our last event fell apart and no one showed up.

Know that you are not alone!  Even the most successful programmers and activity presenters will have times when things just did not go right.  Below you will find some things to think about for next time (and there WILL be a next time) you plan an event.

· First, look at past failures or disappointments and brainstorm/ask for feedback about what went wrong.  Using past information is invaluable when it comes to planning future events.
· What else was going on during the time/date/location of your event?  Was it during American Idol?  That is tough competition!  Other times to be wary of are big sports events, Monday Night Football or other popular TV shows.  Other campus programs can also be a barrier to successful events if you plan against them.
· Was the cost too much?  Was the location not good?
· Was it something that people didn’t have an interest in?  Did you do the assessment component of event planning?  
· What kind of marketing did you do?  Successful events have significant amounts of marketing for the 10 days prior to the program.  Did you use multiple methods and start early?  Were they visible?  Did people take the time to notice them and read them?
· How was the participation from members of the organization?  This can help diagnose issues about what went wrong.  If no one from the organization showed to the event, then it was either not the right event or it was communicated poorly.
Organization is a key for any successful program.  Brainstorm tasks and then divide them up in a manner that gets more people involved.  Express your reliance upon people and try to make organizational meetings or other sessions fun, with games, cookies, Red Robin trips afterwards, etc.  Remember, you are fighting multiple things for attention and time, so make it more attractive than what currently exists!

Our group can really use some icebreakers and teambuilding.

There are literally hundreds of different icebreakers and teambuilders that exist for a variety of situations.  The Leadership Library in Student Leadership & Activities has resources for you to use when planning warm up activities.  If you want something topical on a specific area such as communication, teamwork, group dynamics, diversity, etc., talk to the Leadership Development Coordinator, who can help you out with these areas.  

Alternatively, you can find some online.  This guide will give you some different ideas to get your group going!  Check it out at www.wou.edu/student/sla and follow the link!

We have great ideas, but no one wants to organize anything, it is always the same people.

This is another common situation for student organizations.  Everyone has some great ideas for things they want to see, but no one wants to take the time to see them carried out.  Here are some suggestions to get past this roadblock:

· Start small and enlist support with smaller tasks.  If you ask someone to do something simple, such as make a phone call, it will get that person invested in the activity without them really knowing it.  Rely up on them for larger tasks in the future.

· Provide a reward for assisting with an event.  Perhaps a small pizza party for those that help with an event will help motivating people to participate and lend a hand.

· Appeal to a sense of guilt…but don’t do it very often.  Sometimes guilt can be effective on a rare occasion to solicit help in an event.

· Ask the others what they would do to increase participation in the event.  In answering the question, group members are forcing themselves to answer the question and to prompt assistance later.

· Brainstorm resources available to assist with the completion of the successful program.

· Utilize people outside the organization to assist as needed.  Friends, roommates, significant others may all work to assist with the effort.

· Invite the advisor to come in and assist with set-up and other efforts.  If the advisor can make a show of participating, it will set the tone for others to do so as well.

We are low on cash.

Rarely do you hear an organization say that they have too much money.  It is obvious that you must take some time to raise the money needed to present other activities.  Here are some ideas that may work for raising money on campus.

· Sell something related to your organization.  This will advertise the group as well as raise money.

· Sell something that students can’t resist.  Posters, jewelry, candy, flowers, condoms, clothing...these are all things that most college students find fun and inviting to purchase.

· Do a car wash or bake sale.

· Do a community can and bottle drive.

· Invite vendors to campus and collect the easy money.

· Auction off some service or advice that your organization can make money on.  Just do NOT call it a “slave auction” because of connotations!

· Conduct a raffle for some large prize.

· Solicit ASWOU or other larger campus organizations for funding.

· Ask for IFC over-realized funds through ASWOU.

· Sell organizational clothing or memorabilia to members at a rate above cost.

· Conduct a “loose coins” change drive.

Questions & Answers
· What about other topic areas not listed here?

This is definitely not an exclusive list of topics.  If you have a topic and would like an answer that could be asked publicly, contact Jon Tucker at tuckerj@wou.edu and he will respond back, making sure you have the correct information!

