Successful Organization Development

8 Characteristics of a Successful Organization

1. Group members know each other well.  This characteristic, which provides a means of team and community building within an organization, is the keystone on which all of the remaining characteristics are built.  It must be present and continuously renewed if the organization is to function effectively.

2. Members are involved in defining organizational purposes.  The level of motivation of group members to work for group goals is increased in proportion to the level of involvement by members in establishing these goals.

3. Members are utilized to help generate ideas.  While it may be quite simple for a few group leaders to produce ideas for special programs, this does little to develop a sense of ownership and participation among other group members.

4. There is a commitment to group decision making.  We firmly believe in the adage that “people support programs they help to create” and the full participation by the membership in generating ideas, coupled with group decision making, works to ensure a full measure of group participation and support.

5. Skills, resources, and liabilities of the group and community are identified.  Many groups are often rich in natural resources and skills available through members.  Likewise, the university campus and the community in which it is located are the source of additional resources.

6. Systematic problem solving techniques are used.  Resolve conflicts when they appear.  Do not wait for them to fester.

7. The group effectively communicates itself and its projects to its members and to the community.  The timeline with which the group communicates itself to others outside the group and members inside the group has implications for such important factors as recruitment of new members and attendance at functions sponsored by the group.

8. The group participates in periodic evaluation and assessment.  Groups need to become accustomed to routinely evaluating a variety of aspects of group life, ranging from the way meetings are handled to assessing the success of a particular project or program.

Source:  “Eight Characteristics of a Successful Organization,” Faculty Advisor Handbook 1996, Montana State University, adapted by Werner University Center, Western Oregon University.

Group Development Stages

Each organization has an annual life cycle.  In the model described below by Tuckman are activities and suggestions to help guide an organization through this process.  Note that each stage doesn’t have a defined beginning or end, but groups may proceed forward, fall backwards, stall in a stage, etc.

In the forming stage, members determine their place in the organization, go through a testing or orientation process, and are more independent.  The organization in the storming stage has members who react negatively to the demands of whatever tasks need to be accomplished; conflicts arise as members resist influence, and there is a high level of emotion.  In the norming stage, in-group feelings and cohesiveness develop, and members accept the rules of behavior and discover new ways to work together.  In the performing stage, the group becomes quite functional in dealing with tasks and responsibilities.  Members have worked through issues of membership and roles; they focus their efforts and achieve their goals. In the adjourning stage, the group brings finality to the process, tasks are closed, and members anticipate a change in relationships.

Forming:

· Develop ice breakers to help the members become acquainted.

· Coordinate a retreat or workshop for the executive officers or the organization members.

· Review the organization’s mission and purpose with the membership.

· Identify the expectations of members and executive officers.

· Work with executive officers to share organizational history and traditions.

· Provide information to the executives and members on institutional policies and procedures

· Have individual meetings with the organization president.

· Discuss effective meeting management, planning programs, and team building with the executive officers.

· Provide support to executive officers.

· Provide an initial “to do” list for executives to assist them in beginning their duties.


Storming:

· Remind everyone that the storming stage is a natural part of the formation of a group.

· Provide mediation resources when conflicts become difficult for the group to manage.

· Teach confrontation and communication skills to the officers and members.

· Hold a roundtable discussion on issues with which the organization and membership are involved.

· Conduct a group decision-making activity

· Discuss and review executive officer roles

· Develop a rebuilding team activity.

Norming:

· Schedule a more in-depth team-building activity that includes greater self-disclosure.

· Have the members design t-shirts or some other emblem with which to identify themselves and the group.

· Assist the group in starting a new program that will create a tradition

· Review and possibly establish new goals for the organization.

· Maintain executive board and member relationships so as to avoid reverting back to the storming stage.

Performing:

· Ensure that the organization and membership have a task.

· Support the members and executive officers by giving feedback about what is going well and what can be improved upon for the next year.

· Step back and allow the organization to perform.

Adjourning:

· Develop a closure activity to help members determine what they learned and benefited from during the year.

· Conduct an assessment or evaluation of the year.
· Develop transition reports for new executives.

· Ensure that a plan or recognition is in place for the close of the year.

· Coordinate a closing banquet with awards and other expressions of appreciation.

· Encourage the executive officers and members to assist the group for next year in training, orientation, or other responsibilities.

· Identify how the organization contributed to the history or tradition of the organization.

· Ensure that the minutes, reports, and correspondence are properly stored and maintained in an archive.

· Record the addresses and phone numbers of graduating and other departing members for future correspondence.

· Give the members gifts of appreciation for their involvement in the organization.

Acknowledging Diversity

WOU is committed to provide equal opportunity for all individuals.  Students must be free from an environment that is hostile or discouraging.  Discrimination and discriminatory harassment is prohibited by federal and state laws, as well as WOU policy.  

More than the freedom from discrimination, ask the students if they feel the organization is open, appropriate, and sends a message of civility and acceptance to all members of the campus community.  These questions provide the groundwork for a proactive dialogue and a welcoming environment for all students and staff to see.

