Philosophy of Student Organizations

Student organizations serve a variety of roles within a university.  They are responsible for the majority of the activities and events that take place outside of the classroom.  Advertising for these groups can be seen on every campus bulletin board and public area touting opportunities for students to get involved.  Involvement is at the heart of student organizations and the foundation for the development of the campus culture.  The following are factors that show how student organizations contribute to and complement the classroom experience for our students:

· Helps students develop friendships

· Improves relationships and fosters closer ties between faculty and students

· Complements and reinforces classroom learning

· Teaches self-discipline, initiative, leadership and responsibility

· Allows students to apply learned concepts in real-life situations

· Acts as an arena for testing beliefs, values, attitudes and morals

· Contributes to the identity and development of student personalities

· Exposes students to differing, diverse, and conflicting viewpoints

· Helps students identify with the campus culture, making them more likely to stay and graduate

· Channels anxiety and stress into positive, enjoyable and productive pursuits

· Exposes the student body to influential and/or controversial speakers or topics

· Teaches and promotes hobbies, sports and other leisure activities at nominal costs

· Provides support for students with common needs or interests

· Motivates students to strive for and maintain academic excellence (Honor Societies, etc.)

· Plans major events which benefit and unite the entire campus community

· Broadens the perspectives of students in areas of diversity

· Improves ties for careers and professions outside of Western Oregon University

Research shows that students who make connections to the greater campus community are more likely to stay and graduate from that university.  As faculty and staff, our obligation is to provide support for student endeavors both inside and out of the classroom.  These activities also provide the social and leadership foundations that will serve students for the rest of their lives.  And since today’s students are tomorrow’s citizens, the impact which campus activities and the entire educational process have on the student as an individual later benefits society as a whole.  These campus activities are truly central to the mission of higher education and to Western Oregon University.

Purpose and Objectives of Student Organizations

Benefits to Instructors and Advisors

Often overlooked are the benefits to the advisor of a student organization on campus.  Certainly, these organizations allow advisors and instructors to develop closer relationships with students at WOU.  In addition, other benefits can be derived from the list below:

· Better understanding of students as individuals and as a whole

· See students apply skills learned in the classroom in a different environment

· Positive reinforcement with a role as an instructor

· Motivating and challenging students

· Meet and interact with other advisors and staff associated with different organizations

· Additional recognition for activities and excellence associated with areas of interest

· Understand the changing nature of students, pop culture, and ideals

· Have fun and meet students as individuals

Benefits to the University

The university is a part of a larger community that is comprised of neighborhoods and the citizenry in the area.  Student organizations often provide positive impressions about university life to this community.  In addition, the following areas are benefits that can be gained by the university:

· Positive and effective direct communication with community members

· Positive public relations efforts with the community and for the university

· Students develop “civic pride” and become effective role models for the university’s values and mission

· Community members can get involved in the university through assisting with organizational efforts

· Student recognition from community endeavors and outreach

· Students can become effective members of community organizations, college committees, and task forces

· Alcohol-alternative activities can be planned to curb inappropriate behaviors on and off campus

· Campus involvement leads to greater recidivism and graduation rates

· Involvement promotes awareness of campus issues, student ownership, and problem solving

Types of Student Organizations

Western Oregon University calls all student clubs on campus by the name, “student organizations.”  There are two types of student organizations, however.  These are listed below. 

· Student Organizations (  Most organizations fit in this category, which can be considered as any student group that offers support to academic work, cultural and diversity ties to various groups, academic honoraries, religious or sports-affiliated groups, or service and social/political organizations.  They are typically funded through group fundraising, grants, or other monies.

· ASWOU-funded Student Organizations (  Formerly called “EAGs” (Educational Activity Groups), there are specific requirements for student organizations to become ASWOU-funded and a direct part of the ASWOU budget submission to the Incidental Fee Committee on campus.  In order to be eligible, they have to demonstrate the following:  

· Four consecutive years of charter at WOU.

· Demonstrated campus leadership through campus-wide events for the entire campus community.

· Statement of active advisor involvement and commitment to the organization via phone conversation or contact.

· Systematic leadership development and growth opportunities for organization officers and members.

· Demonstrated financial responsibility for the past four years.

· Commitment to raise 10% of total budget from non-ASWOU sources.

· Updated website and provisions for its upkeep on a year-to-year basis.  Active at time of the student organization’s charter.
· Detailed plan for the organization’s growth, proposed budget for ASWOU-funded activities and demonstrating campus participation for the next 2-3 years.

· Personal interview and informal presentation of information to the ASWOU-funded selection committee.

Each group will go through an interview and application process to become part of the ASWOU student organization budget.  Contact the Student Organizations Coordinator for more information.

In addition, all current student organizations that receive ASWOU funds will be reviewed every two years to determine if each group is representing ASWOU well and using student fees appropriately.  

Roles and Expectations of the Advisor

Research shows that the success or failure of most student organizations is directly related to the involvement of a professional staff member acting as an advisor.

The advisor role is vital to the success and development of an organization and its members.  Organizations with an active and committed advisor are more effective recruiting and retaining students, implementing projects and activities, and receiving positive recognition from the university and the community.

Advisors provide a sense of continuity and history to an organization where students may have leaders that are involved for a year or two at best.  An advisor often keeps organization records, understands the financial transactions, and keeps track of a group’s history and traditions.  The advisor will provide guidance surrounding university policies, behavioral expectations, effective organizational strategies, and opportunities for continued member growth and leadership development.  Advisors should provide structured learning to existing members while promoting and directing new members.

There is a natural order to how an organization proceeds during an academic year and that natural order defines the role an advisor should take.  At the beginning of the year, the students are new and there is a transitional period where an advisor should take a more active role in leading and guiding the group.  Gradually, as the organization members develop confidence and leadership, the advisor should back away from the leadership role and let the students truly run the organization.  Their role shifts to observation, providing input and suggestions, but less directly leading the group.  

Effective advisors should take the following steps to ask what an organization wants from that advisor.  Some examples of expectations could include, but are not limited to the following:

· Be well informed of all plans and activities of the group.

· Regularly attend meetings and frequently communicate or meet with the officers.

· Provide direct assistance in the planning of overall programs and indirect assistance preparing for events by suggesting or providing resources.

· Be aware of the expenditure of student’s time, abilities and duties within the program.

· Direct students to register all open campus events and fundraising projects on line.

· Provide continuity and history for the group.

· Assist in the training of new officers.

· Attend activities and social functions of the group.

· Assist the group in keeping their records current including minutes, files, and other important information.

· Be open to calls for assistance.

· Encourage opportunities within the group that will contribute to the student’s development.

· Discourage domination of the group by any individual or small group.

· Assist the group members in completing the new or annual charter update form.

· Assist the group members in developing and updating their constitution or bylaws.

· Assist the group in developing realistic goals and objectives for each academic year.

· Encourage the recruitment and participation of new members and of all students, regardless of status, race, creed, age, gender, sexual orientation, ability, national origin, or other category.

· Assist the Werner University Center, Student Leadership and Activities staff in implementing policies for student organizations.

· Look out for the best interest of students, particularly with balancing academics, work, group obligations, etc.  

Guidelines for Working with Students

1. Know as many students as you can, both with organizational issues, but also academic and personal lives.  

2. Treat each student with dignity and respect as you would like for yourself.

3. Deal with the important and relevant aspects of your position.  Avoid burning out dealing with petty differences.

4. Be honest with yourself and others.  It does no good to tell students what you think they want to hear.

5. Understand that you work more by persuasion and the power of your personality than any amount of formal authority.

6. Be available.  There is no such thing as a “standard work day.”  The job is time-consuming, but also very rewarding.

7. Realize that your position and the role as an advisor will vary from group to group.  No job description will ever substitute for your native intelligence and the qualities which have led to your selection as the group’s advisor.

8. Accept the fact that we are not an end unto ourselves.  With each new cycle, year, and student, we should work to diminish our role as much as possible.

9. Never underestimate the power of your influence on a student.  Your conduct and conversations set an example for others to follow.

Source:  “Guidelines for Working with Students,” presented by Dr. David Ambler, Vice Chancellor for Student Affairs, University of Kansas, at the Phi Mu Leadership Conference.  Adapted by Werner University Center, Student Leadership and Activities Staff.

Advising student organizations is an art, but fortunately has guidelines, characteristics, resources, and patterns that can help a group develop into a campus success story.  The information in the sections below represents some suggestions to develop a successful student organization.  This section can be referred to during the entire academic year as a guide for successful student organization advising.

Guidelines for Advisors

This list may seem demanding, but much of it is common sense.  Your role of advisor is to assist the group, as well as the individuals in the group, succeed at the university.

· Know your limits.

· Know the group’s limits.

· Know what your group wants from you.

· Know your group’s goals.

· Allow the group members to run the organization.

· Be visible, accessible, and interested.

· Cherish your sense of humor.

· Know the officers (and members) by name.

· Keep a “big picture” approach to the organization, even when bogged down with details.

· Recognize things that are done well.

· Provide opportunities for leadership to officers and members.

· Allow them to make mistakes and then discuss what went wrong so they can learn from them.

· Keep strict adherence to policies and guidelines and advise students to do so also.

· Know your resources.

· Expect financial accountability and recordkeeping to be at the highest levels, but don’t expect them to know how to do it without help.

· Remind students to balance academics and co-curricular involvement.

Work with Student Officers

Your relationship with the organization officers is fundamental to your work with the student organization.  They are intertwined and they are your link to the plans and goals of the entire group.  

You carry a lot of influence with the students, but that influence does not mean you should direct the group all of the time.  It is far better to have the officers make their own decisions and for you to provide them the support to follow through with them, thinking through each issue.  For example, if you have the president of your group ask you, “What should we do?” the best answer would be to re-phrase the question similar to, “Well, what do you think?” or “What are the alternatives?”  You will also often be asked university policies, procedures, and facility or resource questions by the organization.  It is therefore important to be aware of these policies, provide the answers as you can, or know how to find those answers for follow up.  You might also want to keep files of information that contain a history for the group.  Encourage student leaders of the organization to keep their own files and records to pass from one year to the next as well, such as a transitional notebook.

As an advisor you have the ability to supplement the student leaders’ skills, including assisting them in the following areas.  

· Communication

· Interpersonal relations

· Listening

· Organization

· Time Management

· Self-Care

· Planning and Goal Setting

· Evaluation

· Conflict Resolution

· Problem Solving

Refer back to this document for additional cues and suggestions for successful advising.

Attend Organization Meetings and Activities

Although this may seem like common sense, your presence at events planned by the group you advise represents a boost in confidence and support for the efforts of the students.  You should be the chief supporter of the group and offer recognition, feedback, and inspiration.  Avoid being in a position of running meetings for the group.  Constantly remember to push the leadership of the organization back to the members themselves.  This is also a chance for you to enjoy seeing the success of the group itself!

Event Registration Forms

Your signature is required for any event that the student organization organizes.  Beyond providing signatures, you should review the document with the student for accuracy and assist with planning events in advance.  Your guidance and role modeling will serve the students and provide an opportunity for them to develop their own skills.

“Challenge and Support”

This phrase can sum up your role as an advisor.  You are there to challenge the group and its members to succeed.  This challenge can also encourage new ways to look at problems, prompting members to tackle issues on their own.  The support means celebrating, encouraging, and remaining visible to the organization in all of its endeavors.  That support should occur in good times and the times when things do not go as well.

Role of the Werner University Center, Student Leadership and Activities

The WUC/SLA office is here to assist student organizations and be the “advisor to the advisors.”  The office is a clearinghouse for information, resources, referrals, suggestions, and information about advising student organizations on WOU’s campus.  University policies can be interpreted through this office and we are there to provide help and support to all organizations.  Similarly, all problems associated with student groups and organizations can be discussed to brainstorm solutions.  If you need support or additional information, please feel free to contact the office and we will be happy to assist.  Below are services and information available through the WUC/SLA office.

Event Registration

· Facility Reservations for all non-academic purposes, even if outside the Werner University Center at http://www.wou.edu/student/wuc  Library reservations are found at http://www.wou.edu/provost/library/about/calendars  and reservations for Valsetz Dining Hall can be made by calling 838-8382.
· Explanations of facility use policies, procedures, and available campus services

· Individualized event planning meeting with students to help ensure event success

Consultation

· Program planning

· Organizational development strategies

· Leadership development and information

· Advisor information and leadership resources

Resource Center

· Leadership library on a variety of topics including: teambuilding, delegation, event planning and other areas
· Online resources can be found at:  www.wou.edu/studentleadership 
· Ropes course and leadership props and materials for check-out

Workshops and Training

· SLA staff can provide leadership sessions on a variety of topics throughout the academic year

· Individualized advisor training can be done via appointment

Information

· Student Organizations and advisors handbooks
· University “Plan It Wolf” handbooks and other materials

Miscellaneous

· Student Organization mailboxes located in the ASWOU student organization area on the lower level of the Werner University Center

· Conference and meeting room locations and equipment available at no cost for chartered student organizations

Role of ASWOU 

The Associated Students of Western Oregon University serves a fundamental role supporting student groups on Western Oregon’s campus.  All student organizations should be chartered through the ASWOU office and are considered extensions of the associated student body.  Procedures for chartering are discussed later in the manual.

ASWOU has various materials available for student organization including paint pots, paper, poster paper, and other resources located in the ASWOU student organization area, located on the lower level of the Werner University Center, near the Den.
