Membership

How to Recruit New Members

One of the first things that any successful organization must do, often at the beginning of the academic year, is recruit new members for your group.  Below you will find some suggestions and techniques for recruiting new members for your organization.

· Utilize residence hall posting and publicity options.

In the fall, there are hundreds of new students that move into the residence halls and have no current connection to campus and the community.  Your organization can tap into these resources, but it is best to act early.  Determine if you can post a poster during New Student Week in Valsetz Dining Hall or use word-of-mouth with RAs and other returning residence hall students to get out the word.

· Start early.

Start your publicity early, before other campus groups have had a chance to get their own campaigns into gear.  New students may be worried about their time and choose only a couple of things to be involved in.  This may mean planning at the end of spring term for the following fall.

· Use multiple marketing methods.

Use lawn signs and posters/banners in the WUC.  Set up recruiting tables in Valsetz or the WUC early during the term with goodies or free giveaways for people that come to the first meeting or event!  Determine if fliers can be distributed to residence hall mailboxes or handout information on the plaza on campus to students!  Be creative with your marketing, but if you are serious about recruiting then it takes time and effort!

· Have a social event.

A social event can just bring people in to make connections.  Remember that many people join an organization in order to belong and meet other people.  You must provide for your organization to fulfill that need.

Questions & Answers
· How can I attract more off-campus people?

This is more difficult.  Campus marketing works as well as some recruiting on the WUC plaza.  Perhaps contacting apartment complexes in the area and providing fliers may work.  Be creative and utilize the resources at your disposal.

Involvement of Members

So now that you have members, how do you get them involved in the activities that are being presented by the organization?  Know that not all of your members will be tremendously active.  Think of it as a continuum similar to below.


Non-Active Members

Average Involvement

Very Involved

Odds are if you are reading this, you are on the right end of the scale.  While you may not be able to move someone from the far left side to the far right side, you may incrementally convince students to be more involved in your organization.

Below are some questions you should ask to determine if you are keeping the interest level in the organization high enough to keep and improve involvement:

· Is the organization effectively publicizing its meetings, holding them in a location where people can attend, or giving reminders to its members?

· Are the activities and events reaching a diverse group of interests within the group or are they the same thing over and over again?

· Do the students feel like they are needed?  Students that are involved, have their opinions solicited and are told that they are valued will be more committed to the organization.

· Are the meetings useful or are they unstructured and without purpose?  People do not like to waste their time with unnecessary meetings.

· Does everyone feel that they can speak up in the meeting and be heard or is the organization a clique-ish group that caters to only a few?

· Is the pace of the meeting or events lively and interesting?

· Is the organization being proactive about its members and the value they play to the organization?

· Are the events being planned things that you would want to go to?

Delegation is one key to involve members in what is going on.  Give someone autonomy and tasks that are meaningful and important.  Provide clear instructions and communication as well as the resources someone needs.  Delegation is most effective when the person comes up with the idea or has some ownership of the topic.  It is an on-going process of trust that you impart on someone, but don’t abuse it!  Don’t delegate anything you haven’t or wouldn’t do yourself!  Finally, recognize people for their efforts in a public manner-they may be willing to do it again!

Social activities are one of the biggest keys to build relationships within an organization.  It is also probably the single-best way to spur commitment later in the academic year.  Use these social events to spur further involvement and keep the activities fun and light.  Utilize groups of people to spread the work around too!

Questions & Answers
· What if some of these don’t work, what are some other options?

Again, using creativity is important.  Little gifts or raffles for members may be an option.  Create a point system with rewards for people that are involved most often, but also reward the people that are infrequent in attendance.  Use recognition and say ‘thank you’ when you can.  People like to be recognized for their efforts, so it is important to take the time to do so.

