Strategic Planning
Key Components of Strategic Planning
· Ask the right questions!
· Where are we now? (The Situation)

· How did we get here? (Our Momentum)

· Where are we going? (Momentum direction)

· Where should we be going? (Desired direction)

· How will we get there? (Strategies)

· It involves “Stepping Back”

· Don’t simply live “in the moment”

· Take 5 minutes each day and ask yourself some questions:

· Where am I in relation to my group’s goals?

· How are my relationships with the organization?

· How am I doing serving my constituents?

· What areas am I doing well in and what areas should I focus more on?

· What ideas do I have that should be worked on?

· Take that “step back” and be critical, fair, and honest with yourself

· It is better to do a few things well than many things poorly.

· Live this philosophy in your day-to-day life and don’t overextend!
· Provides the focus to the things that matter.

· Allows for momentum and a pattern of success to develop.

How Do I Make This Tangible To Me?
1. Take 5 minutes each day with your door closed.

2. Take notes on what you discover.

3. Acknowledge that you are human and cannot do a million things and still be a student.

4. Create a calendar of your time, the organization’s activities, and events that you are planning.

5. Assess this document – are there times of little activity?  If so, then make use of that time for planning future events.  If there are times where you’re very busy, then don’t take on any additional projects.

6. Assess your personal and scholastic commitments and think ahead.

How Does This Work for My Organization?

1. Plan on regular “assessment” meetings where the strategy and focus of the organization can be challenged and assessed.  Ask the right questions above.
2. Examine the needs of the organization’s stakeholders.  Do a survey, questionnaires, etc.

3. Be thoughtful and plan well in advance of activities and events.

4. Space out the organization’s events in a realistic and thoughtful manner.

5. Challenge the things that the organization “has always done” to see if it is obsolete, needed or wanted.

6. Set goals for the process:

a. Brainstorm goals as a group

b. Choose from those goals for the coming year

c. Prioritize the chosen goals

d. Break goals down into steps needed to reach it (outlines work well) Many group goals fail because they don’t follow through with the action steps of goal setting.
e. Move into action and begin working on goals

f. Continually evaluate progress

g. Be flexible; allow goals to change to meet new circumstances.

