Spontaneity & Improv.
(Note for facilitator:  It is a good idea to practice this exercise or be familiar with it prior to presenting!)

Introduction
Ask the group how many of them have seen or are familiar with Improv.  Ask whether they enjoy it and solicit reasons for liking/disliking it.

Ask how many people that have seen it would be able to play the same games that they have seen.

Tell the group that you are going to teach them an Improv. Game that is easy to learn, fun to play and that they CANNOT fail at it.  All that is needed is knowledge of the letters of the alphabet.  You don’t even have to know that perfectly.  Ask for one volunteer to come up and play the game with you.

Feelings & Role Play
Tell them that you can’t volunteer someone else, just yourself.  If no one volunteers immediately, point out to the group that if this were a room full of people that were 8 years old, most hands would be up and people shouting, “Pick me first.”  Whereas adults it is always, “Pick someone else first!”
Choose the first volunteer and ask take a second to share with me the thoughts that went through your mind when I asked for a volunteer.  What were the exact words you heard yourself say to yourself?”  Have the volunteer come up and give him/her applause.  Ask the volunteer what thoughts went through his or her head that encouraged participation.

Ask the group what they felt like when they saw <the volunteer’s name> had volunteered?

Tell the group that this person is a leader.  This volunteer stepped into the unknown for you!  And by doing so managed to relieve the tension, fear and anxiety that were present in the room.  In other words, ONE person, by taking an action, managed to change the emotional climate in this room.  This shows the power that one person has to affect others in a group, family, organization, or company.

Play Time
Explain the volunteer that the game is simple.  They are going to talk with you like friends do, about a topic which will be chosen in a minute.   Whoever begins the conversation will start with a specific letter of the alphabet that will be provided by the audience.  The next sentence or reply will begin with the following letter and back to the first person with the next.  The attempt will be to get through the entire alphabet.  The idea is to have a real conversation that is as fluid as possible.  Tell the volunteer that they cannot fail, there is no time limit and nothing you say can be wrong.  Don’t try to think about the subject matter or if it makes sense.  I will help you succeed and you will help me succeed.

Ask the audience for topics to speak about.  Whatever topic is heard first, that is the topic and the first letter will be the first letter of the topic.  Once the letter “Z” is reached, the conversation will return to “A” until all the letters have been used.  Embarrassing topics are good, because they will create nervous energy and the ability to respond to difficult situations.

Situations that come up
If the volunteer stops for longer than a few seconds and seems to be thinking about the strategy, stop the action and call “Time Out.”  One of the interesting things about Improv is that it lets us see our minds working in real time.  Would you share with us what you were thinking about when you hesitated?”  Remind them that any answer is a correct one and that there is no way to make a mistake.
If a letter is skipped, then just keep moving on without noticing.  If it goes by without notice, ask if anyone noticed and why it wasn’t brought up.  If it was noticed, then ask the group why they decided to pint it out, what benefit it brings, or why it wasn’t let go.

Strive to have any volunteer feel successful, even if it means stopping the game or starting over.

Pair Work
After the role play, divide groups into two or three and explain that they will be doing the same activity with each other with a topic called out by the group.  

Wrap-Up
· Did you have a successful experience?  

· What made it work?  Did you feel relaxed?

· If it wasn’t successful, why not, where did you get stuck?  Was it before the game actually began?

· What would you do differently next time?

· What was your mental state during this exercise?

· Where is the opportunity to change the game?

· Do you feel any differently about yourself and your ability to play this game than when I first asked you to volunteer?

· How is what you experienced, thought, or did relevant to any other part of your personal or professional life?
