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Planning includes  (1) choosing and prioritizing 

goals, (2) devising strategies to achieve goals, (3) 

aligning resources relative to our priorities, so 

strategies can be implemented, and (4) 

monitoring implementation. 

Planning should be on-going, 

comprehensive, and  inclusive.

Allocation of resources 

(budgets) should align with plans 

Plans should be 

implemented.

ASSESSMENT is an investigation of our 

progress in achieving our stated goals.

Assessment data can be quantitative or 

narrative.

Assessment findings 

are used to improve 

and to inform future 

planning.  

We engage in holistic planning, 

budgeting, assessment and 

continuous improvement in 

pursuit of the objectives that 

comprise our Core Themes  Our 

Core Themes - Student Success 

and Academic Excellence - emerge 

from our mission, and when we 

achieve objectives related to our 

Core Themes, we fulfill our 

mission.

NWCCU Terms and Expectations:  It's all about processes that drive continuous improvement

We define student success as degree 

completion. 

Objectives related to our students’ success are:

•  We deliver curriculum via multiple delivery 

paths

•  Our programs can be completed in a timely 

and efficient manner

•  Our student services facilitate student 

persistence and success

•Students have positive and personalized 

interactions with our faculty

•  We limit financial hardship that interferes 

with student completion

We define academic excellence as well-defined 

curricular and co-curricular opportunities that 

enable students to engage in purposeful 

learning experiences. 

Objectives related to academic excellence are:

• We demonstrate alignment across course, 

program and university learning outcomes

• Our academic and co-curricular programs are 

responsive to the evolving needs of students 

• WOU is a champion of teaching, research and 

scholarship that serves student success

• All students engage in high impact learning 

practices

Assessment results should 

be shared with 

constituencies, and 

assessment processes should 

be reviewed regularly.


