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Student Success in the Headlines 

November 16, 2011 3 



The Perfect Storm:  External Factors  

ÅState Appropriations and Funding Policies 

ÅIncreased Tuition Dependency 

ÅChanging Demographics 

ÅStagnant Retention and Graduation Rates 

ÅIncreased Calls for Accountability 

ÅAccreditation 

ÅInstitutional Reputation and National 

Rankings 

ÅConsumerism 
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National Trends 



Changing Demographics 
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ñNon-Traditionalò = ñNew Majorityò 

Characteristics 
ÅDo not enter college immediately after high 

school 

ÅAttend part time rather than full time 

ÅWork 35 hours or more a week  

ÅAre financially independent 

ÅHave dependents other than a spouse 

ÅCan be a single parent 

ÅLack a high school diploma (though may have a 

GED or other high school equivalency) 
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Performance Isnôt Improving 
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Performance Isnôt Improving 
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Students Arenôt Reaching The Second Year 
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Students Arenôt Reaching The Finish Line 
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Common Barriers 



13 

Students Least Likely to Persist 

Å Do not engage in an academicallyïintensive high school 

curriculum 

Å Delay entry between high school and college enrollment 

Å Are often low-income and/or first-generation 

Å Attend more than 1 other institution prior to enrollment (indicates 

pattern of ñswirlingò) 

Å Have excessive withdrawals and repeats 

ð Defined as 20% of credits 

ð Probability of graduating decreases by 50% at this level 

Å Attend part-time 

Å Stop-out for more than one semester (exclusive of summer) 

ð Continuous enrollment increases the probability of graduation by 43% 

Å Experience falling GPAs over time 

Å Work excessive numbers of hours 
 

The Toolbox Revisited (2006) and Crossing the Finish Line (2009) 
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Lack of Plans and Goals 

 

Community 

Colleges 

 

Private Four-

Year Colleges 

 

Public Four-

Year Colleges 

Identified 

person  

to coordinate 

retention 

 

59.5% 

 

70.0% 

 

69.4% 

Established 

goal for 

retention from 

1st to 2nd year 

 

32.1% 

 

53.6% 

 

66.3% 

Established 

goal  

for  

degree 

completion 

 

23.3% 

 

35.5% 

 

52.7% 

Source: ACT 2010 Report: What Works in Student Retention 
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Barriers to Student Success 

 

 

 

 

 

 

 

 

The institution lacks an institution-wide strategic plan 

to address retention and student success issues. 

49% defined as a barrier 

Results from SunGard Higher  Education / Isurus survey conducted with 200 institutions, 2009 

The institution doesnôt have enough staff to provide 

interventions to all at-risk students. 

71% defined as a barrier 
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Barriers to Student Success 

The most at-risk students donôt take advantage of 

available support services even when they are aware 

of them.  

76% defined as a barrier 

Results from SunGard Higher  Education / Isurus survey conducted with 200 institutions, 2009 

The institution doesnôt have a systematic way to 

identify at-risk students early enough in the semester 

to impact their performance in that course. 

53% defined as a barrier 
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Performance-Based Funding 



 
 

What is Performance-Based Funding? 
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Source: Performance-based Funding: A Re-Emerging Strategy in Public Higher Education Financing 

AASCU Policy Matters, June 2011 

 

Performance-based funding is a 

decades-old higher education finance 

strategy that links state funding for 

public colleges and universities with 

institutional performance 



Performance-Based Funding: Primary Components 

Goals 

Incentives 

Measurements 

Source: Performance-based Funding: A Re-Emerging Strategy in Public Higher Education Financing 

AASCU Policy Matters, June 2011 
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Measurement: Outputs & Progress Towards 

Goals 

ÅGeneral Outcome Indicators 
ÅGraduation Rates 

ÅCertificates Conferred 

ÅSubgroup Outcome Indicators 
ÅPell Grant Recipients 

ÅNontraditional Students 

ÅHigh-need Subject Outcome Indicators 
ÅSTEM Fields 

ÅNursing 

ÅProgress Indicators 
ÅCourse Completion 

ÅTransfer 

ÅCredit Milestones 
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Source: US Department of Educationôs College Completion Tool Kit 

 



Performance-Based Funding: Observed 

Success 

ÅOhio 

ÅPennsylvania 

ÅTennessee 

ÅWashington 

21 

Source: Performance-based Funding: A Re-Emerging Strategy in Public Higher Education Financing 

AASCU Policy Matters, June 2011 
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Performance-Based Funding: Current 

Approaches 

ÅIndiana 

ÅLouisiana 

ÅOhio 

ÅPennsylvania 

ÅTennessee 

ÅTexas 

ÅWashington 
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Source: Performance-based Funding: A Re-Emerging Strategy in Public Higher Education Financing 

AASCU Policy Matters, June 2011 

 



Texas House Bill 9 (HB 9) 
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ñHB 9 directs the Texas Higher Education Coordinating 

Board (THECB) to recommend a portion of state funding 

for colleges and universities on undergraduate 

completions, at-risk and critical field graduations, and 

other student outcome measures. In addition to 

undergraduate performance measures, HB 9 calls for a 

new incentive funding program known as "momentum 

points" for Texas' two-year colleges. The legislation 

provides incentives for community colleges to 

encourage student success and degree completion.ò 

Source: http://www.house.state.tx.us/news/member/press-releases/?id=3696&session=81&year=2010&district=108&bill_code=2280 

House Bill 9 Headed to the Governor, 5/27/11 

 



24 November 16, 2011 



25 November 16, 2011 



Complete College Tennessee Act 

 

ñDevelop, after consultation with the Board of 

Regents and the University of Tennessee Board 

of Trustees, policies and formulae or guidelines 

for fair and equitable distribution and use of 

public funds é that are consistent with and 

further the goals of the statewide master plan. 

The policies and formulae or guidelines shall 

result in an outcomes-based model.ò 

November 16, 2011 26 

Source: http://www.tn.gov/thec/ 

Presentation on Outcomes Model 

 



Performance-Based Funding: Currently 

Exploring 

ÅArkansas* 

ÅColorado 

ÅConnecticut 

ÅIllinois 

ÅMassachusetts 

ÅNorth Dakota 

 

 

 

 

ÅOregon 

ÅSouth Carolina 

ÅVirginia 

ÅWashington 

ÅWest Virginia 

27 

Source: Performance-based Funding: A Re-Emerging Strategy in Public Higher Education Financing 

AASCU Policy Matters, June 2011 
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Is Outcomes-Based 

Funding the Right 

Answer? 
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Recommendations 



How do you prepare? 

Communicate 

Evaluate 

Collaborate 

Measure 
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