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The Center for Teaching and Learning 

A.  With regard to intended student learning objectives or process and program outcomes, provide a narrative summary of unit highlights for 2006-2007 thus far.  

Dedicated to building a learning-centered community, and to improving student learning by supporting faculty in ways that make teaching a more satisfying, and productive activity, the Center for Teaching and Learning coordinates, consolidates, enhances, and expands existing faculty development services at Western Oregon University. 
Goal 1. Offer individual assistance and confidential consultation to faculty.

Objectives, 2006-2007.

1. Continue to offer individual assistance to faculty.

Strategies.

1. Build on previous success. 

Narrative summary of unit highlights for 2006-2007 thus far. 

The Center continues to offer individual assistance and confidential consultation to faculty. For the second year, the Center is working with the ESOL program to support teaching and learning. 

Goal 2.  Establish campus discussion groups and workshops to promote a 

multidisciplinary exchange of insight. 

Objectives, 2006-2007.

1. Expand CTL programming to encourage WOU faculty to share their teaching innovations and pedagogical strategies. 

2. Expand CTL programming to partner with Divisions to foster discussion about teaching and learning. 

3. Develop a means to reward faculty for participation in professional development (both presenters and participants). 

4. Increase budget for CTL and create a Faculty Development Fund to be used for stipends for faculty who present workshops, stipends to support bringing in lecturers from off campus, and inaugurate a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention). 

Strategies.

1. Build relationships and trust with faculty. 

2. Celebrate faculty accomplishments.

3. Observe faculty teaching. 

4. Invite faculty to share their innovations.

5. Reward faculty for participation. 

6. Increase budget allocations to Center.

7. Develop new programs to promote a multidisciplinary exchange of insight.

Narrative summary of unit highlights for 2006-2007 thus far. 
The Center continues to establish campus discussion groups and workshops to promote a multidisciplinary exchange of insight. Participants appreciate:
· The opportunity to share and hear how others connect and related to centering.
· Comfortable climate/environment; felt inclusive. Small group but large enough to include people from different areas at WOU. I like that everyone could “share” be involved. I liked the pictures on the table to use as symbols/images. Nice balance between professional preparation/leadership and input from and discussion within groups.
· The opportunity to meet with colleagues from other units on campus.
· The involvement of such an enthusiastic group. The activities to invite participation were great, very welcoming.
· Hearing other peoples’ interpretations of the concepts presented in the book. I appreciate the opportunity to connect with others from campus.

They learned:

· To connect with colleagues on a level that went beyond intellectual discussion.
The CTL has expanded programming to encourage WOU faculty to share their teaching innovations and pedagogical strategies. Dr. Dean Braa and Dr. Peter Callero gave a presentation on Critical Pedagogy. Participants appreciated: 

· The opportunity to hear about the engaged and theoretically informed scholarship and teaching of two esteemed colleagues.
· The praxis – how the students were engaged.
· The idea of challenging the students to “question authority” and think critically of what they read.
· The specific research and classroom activities that the presenters use. This was one of the most intriguing and inspirational workshops/sessions I’ve ever heard.

They learned: 

· More about MITU and that there seems to be widespread interest on campus in critical pedagogy. 
· Faculty can take risk for something they enjoy - being sued by the multinationals.
· Nice example of praxis applied to the classroom. 
· How to challenge educational paradigms that we know aren’t succeeding. I plan to implement some aspects of this in my classrooms. It also helped me base some things I already do in a stronger scholarly foundation.
Work in progress includes expanding CTL programming to partner with Divisions to foster discussion about teaching and learning; developing a means to reward faculty for participation in professional development (both presenters and participants); and increasing the budget for CTL and creating a Faculty Development Fund to be used for stipends for faculty who present workshops, stipends to support bringing in lecturers from off campus, and inaugurating a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention). 

Goal 3. Offer practical advice on the integration of innovative pedagogies designed to improve instruction. 


Objectives, 2006-2007.

1. Increase collaborations with other units on campus (i.e., Social Science Lecture Series, Natural Sciences & Mathematics Lecture Series, Health and Physical Education and Biology book discussion group, Service Learning). 

2. Expand programming to support other teaching efforts on campus (i.e., Tutor Training and Orientation; Professional Development for Staff who teach the Freshman Experience seminar). 

3. Develop programming to support faculty teaching diverse international students.

4. Invite off campus experts to work with out faculty.

5. Increase budget for CTL and create a Faculty Development Fund to be used for stipends for faculty who present workshops, stipends to support bringing in lecturers from off campus, and inaugurate a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention). 


Strategies. 

1. Assess unique needs on our campus and develop appropriate responses to meet these needs.

2. Solicit and meet with collaborators and partners on campus.

3. Offer a reward to partners for Collaboration. 

4. Increase budget allocations to the Center.

5. Develop new programs to offer practical advice for the integration of innovative pedagogies designed to improve instruction.

Narrative summary of unit highlights for 2006-2007 thus far. 
The Center continues to offer practical advice on the integration of innovative pedagogies designed to improve instruction. The Center has expanded programming support for other teaching efforts on campus such as Tutor Training and Orientation, and has initiated a Professional Development for Staff who teach the Freshman Experience seminar. 

Participants appreciated: 

· Hearing all the suggestions about how to handle different situations, and things to just be aware of when tutoring.

· Learning about the different learning styles & how to apply them to tutoring strategies.

· Going over possible scenarios that I hadn’t thought of, the learning styles presentation, and the pizza!

They learned: 

· How to behave as a tutor. What to do in “critical” situations.

· How important and useful tutoring is for the campus.

· Better overall strategies for tutoring.

· Some important tips for how to tutor more effectively (especially to allow more time between questions for the student to answer).

· New tips for helping tutees (handouts are a good resource).

· New ways to approach students with a different learning style.

· Better ways to help students understand and better ways to present material.

· How to handle different situations and how to adapt to different students and their learning style.

· That tutoring is very helpful and at times difficult but worth while to students.
The Center continues to increase collaborations with other units on campus such as the Health and Physical Education book group and Service Learning. The Center co-sponsored a speaker on Civic Engagement.
Work in progress includes increasing collaborations with other units on campus such as the Social Science Lecture Series, and Natural Sciences & Mathematics Lecture Series, developing programming to support faculty teaching diverse international students, inviting off campus experts to work with out faculty, and increasing the budget for CTL and creating a Faculty Development Fund to be used for stipends for faculty who present workshops, stipends to support bringing in lecturers from off campus, and inaugurating a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention). 

Goal 4. Provide support for research, scholarship, and creative activities, grant writing, as well as other related professional development activities. 


Objectives, 2006-2007.

1. Establish a mini-grant fund and competition for Fall 2007. Grants will be awarded to faculty for work that results in improved student learning. Specific projects to be funded can focus on acquiring equipment or supplies for activities to be used in class and/or for conferences or training about teaching. 

2. Obtain resources and training to support grant writing activities. 

3. Increase budget for CTL and create a Faculty Development Fund to be used for stipends for faculty who present workshops, stipends to support bringing in lecturers from off campus, and inaugurate a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention). 


Strategies.

1. Compile evidence of the effectiveness of the Center for Teaching and Learning and the value added of this investment. Expand the budget of the Center for Teaching and Learning. 

2. Increase budget allocations to the Center. 

3. Develop new programs to support research, scholarship, and creative activities, grant writing, ad swell as other related professional development activities.

Narrative summary of unit highlights for 2006-2007 thus far. 
The Center lacks resources to provide support for research, scholarship, and creative activities, grant writing, as well as other related professional development activities. 

Goal 5. Support joint student-faculty research and the scholarship of teaching.


Objectives, 2006-2007.

Increase CTL’s support of and collaboration with the PURE Task Force. 


Strategies. 

1. Meet with PURE Task Force leaders, Bryan Dutton and Rob Winningham. Meet with the PURE Coordinator, Jeff Templeton. Join the PURE Task Force planning committee. Meet with Phi Kappa Phi representative Cornelia Paraskevas. Assist with planning of the Academic Excellence Showcase. Support the efforts of the Task Force. Communicate with other constituents. 

2. Reward faculty who engaging in joint student-faculty research. 

3. Reward faculty who engage in the scholarship of teaching.

Narrative summary of unit highlights for 2006-2007 thus far. 
The Center continues to support joint student-faculty research and the scholarship of teaching. The Center continues to work collaboratively with the PURE Task Force and the Academic Excellence Showcase. 
Work in progress includes rewarding faculty who engage in joint student-faculty research and rewarding faculty who engage in the scholarship of teaching.
Goal 6. Offer assistance in integrating instructional technology to improve teaching.


Objectives, 2006-2007. 

Expand support for integrating technology and teaching.

Strategies.

1. Assess faculty technology needs and concerns through a technology inventory and collaboration with the Academic Infrastructure Committee. 

2. Build on the scaffolding that is already in place by expanding and augmenting programming. Offer a sequence of instructional workshops so that participants can see a project through to completion. 

3. Collaborate with the Academic Infrastructure Committee. Meet with Steve Taylor, Committee Chair. 

4. Collaborate with Dean Gary Jensen and Outreach Librarian Bryan Miyagishima from Library and Media Services to offer the Technology Fellows Program to work with invited faculty to develop and see a project through to completion.

Narrative summary of unit highlights for 2006-2007 thus far. 
The Center Offer continues to offer assistance in integrating instructional technology to improve teaching. The Center has assessed faculty technology needs and concerns through meetings with Steve Taylor, Chair of the Academic Infrastructure Committee and a technology inventory. 

Work in progress includes expanding and augmenting programming and offering a sequence of instructional workshops so that participants can see a project through to completion. The Center continues to collaborate Dean Gary Jensen and Outreach Librarian Bryan Miyagishima from Library and Media Services to offer the Technology Fellows Program. 


The Center lacks resources to support these efforts.
Goal 7.  Provide a collegial environment of shared purpose and mutual support to cultivate a conversation about teaching and learning on campus.

Objectives, 2006-2007.

1. Refine and improve the Celebration of Teaching Excellence.

2. Continue to recognize adjunct faculty with the Provost’s Award.

3. Continue to promote collegiality. 

4. Continue to offer an inviting and welcoming physical space.

5. Expand programming to offer faculty Quiet Hours during final exams.

6. Increase budget for CTL and create a Faculty Development Fund to be used for stipends for faculty who present workshops, stipends to support bringing in lecturers from off campus, and inaugurate a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention). 

Strategies.

1. Revise the call for nominations for the Celebration of Teaching Excellence to reflect refinements and improvements.

2. Provide support and assistance for developing a portfolio for the Provost’s Award. 

3. Develop relationships with faculty and staff and build trust to promote collegiality.

4. Maintain control over the Center’s space.

5. Expand programming to cultivate a conversation about teaching and learning on campus.

Narrative summary of unit highlights for 2006-2007 thus far. 
The Center continues to provide a collegial environment of shared purpose and mutual support to cultivate a conversation about teaching and learning on campus. The Center has successful developed relationships with faculty and staff and build trust to promote collegiality. The Center has revised call for nominations for the Celebration of Teaching Excellence to reflect refinements and improvements. 

Work in progress includes providing support and assistance for developing a portfolio for the Provost’s Award, continuing to develop relationships with faculty and staff and build trust to promote collegiality, to expand programming to cultivate a conversation about teaching and learning on campus, increasing the budget for CTL and creating a Faculty Development Fund to be used for stipends for faculty who present workshops, stipends to support bringing in lecturers from off campus, inaugurating a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention), and maintaining control over the Center’s space.
B.  Strengths, Weaknesses, Opportunities and Threats: Looking ahead at 2007-2008.

With reference to the goals document, identify specific that you believe constitute the greatest strengths, weaknesses, opportunities and threats for your unit going forward.  Discuss your plans to address these matters. 
Strengths: 

1. The Director of the Center brings significant expertise and ability to the University.  The communication abilities of the Director are an important asset to the Center, and the Director’s efforts to get to know the faculty and Division Chairs are  beginning to bear fruit.  The Director has focused on establishing relationships with faculty and on establishing credibility necessary to build trust.  
2. The Director’s ability to work collaboratively with multiples stakeholders in various constituencies is a vital asset to the Center.
3. The programming and events offered by the Center have been positively received by the faculty. Adjunct faculty appreciate the support they receive at the Center. Faculty appreciate the recognition the Center fosters. 
Weaknesses: 

As was observed in October 2005, February 2006, and November 2006, available financial resources will influence what the Center can do and offer in the coming year. 

The monies allocated to the Center for Teaching and Learning in the services and supplies budget was $7,587 in 2005-2006 and $7,587 for 2006-2007. In the past the Center received more funds. 


Center for Teaching and Learning 


Services and Supplies Budget 2002-2006


2005-2006

  $7,587



2004-2005

$14,000


2003-2004

$27,362


2002-2003

$21,353


2001-2002

  $4,600

a. The Center’s budget is limited ($7,575) and in the past was much larger.

b. The Center’s budget is structured as Services & Supplies, which makes offering stipends for faculty or guest speakers, or establishing a mini-grant program very difficult. 

c. The reduction of the Office Specialist from 0.5 FTE appointment to 0.25 FTE appointment and then eliminated altogether gives the Center no administrative support. Budget and internal accounting support necessary to support the operations of the Technology Resources Center (i.e., journal vouchering the student technology fees and resale accounts, processing student time cards and payroll) has been reverted to the library. Separating these functions is awkward. 

d. At a time when fostering teaching with technology has become an institutional priority, the resources to support the unit most directly involved with technology (the TRC) have been reduced. There is no Services and Supplies budget for the Technology Resource Center. Student support staff has been reduced by 75%. The hours the center operates have been reduced by 33%, from 60 to 40 per week.

Opportunities: 

The Center for Teaching and Learning makes a significant contribution to teaching and learning at Western Oregon University.  As Austin (2002) notes, changing approaches to teaching and learning and increasing encouragement by external constituencies to strengthen undergraduate education “leads to new expectations for how faculty will enact their roles” (p. 98). The increasing diversity of students, changing societal expectations of the academy, and new technologies are support the need for increasing support for faculty development through a Center for Teaching and Learning. 

Maintaining credibility and forming trust with the faculty is a key to supporting the many institutional initiatives currently in place. The Center should continue to build on its strengths. The Celebration of Teaching Excellence is an example of innovative programming initiated by the Director. Projects proposed are consistent with the Center’s mission and goals, and will bring faculty together in a conversation about teaching and learning and to improve educational quality. Bringing in speakers and providing resources can energize and reinvigorate the faculty. Offering greater support for faculty research, scholarship and creative activity through a competitive grants program has significant potential for increasing the visibility of the Center and fostering innovative teaching. 

Restructuring the Center’s budget to offer stipends and mini-grants could pay huge dividends and build morale. 
Threats:  
The responsibilities of the Center continue to increase while the fiscal support for the Center remains small and the administrative support has been eliminated. 

Evaluation of Assessment Plan 

The Center for Teaching and Learning makes a significant contribution to teaching and learning at Western Oregon University. With additional funding the Center make even greater contributions and could reward and encourage greater innovative and integrative pedagogies.  With additional support the Center can become a source of renewal and inspiration to faculty, staff and students, bringing in outside speakers and experts on liberal learning, student engagement, assessment of student learning, and teaching effectiveness. Professional development is addressed directly in Standard 4.A.3 of the  Northwest Commission on Colleges and Universities, which provides that “Faculty workloads reflect the mission and goals of the institution and the talents and competencies of faculty, allowing sufficient time and support for professional growth and renewal” (Northwest Commission on Colleges and Universities, 2003, p. 63). “The need for faculty renewal in higher education is increasing today. As faculty face demands of heavy course loads, departmental and institutional responsibilities, accountability to varied constituencies, and budgetary constraints, faculty quality of life has eroded” (Jones, 2005, p. 130).

Analysis of Performance 
The Center for Teaching and Learning has significant value to Western Oregon University.  Teaching centers “occupy a unique place in the structure of an institution because of their mandate to address the needs and interests of the entire academic community in support of the education of students” (Sorcinelli & Cook, 2002). 

Faculty development is a powerful means of achieving institutional goals (Agee, Holisky & Muir, 2003). “There is no question that faculty development can be a powerful tool for change” (Agee, Holisky & Muir, 2003).  Caryn McTighe Musil (1997), Senior Research Associate with the Association of American Colleges and Universities (AAC&U), notes that “Investments in faculty development pay large dividends across institutions.  Engaging a faculty member in new scholarship and pedagogy changes more than a single course; it potentially alters alls the courses a faculty member might teach.  Faculty development is the only way to make lasting curricular change.”

Research demonstrates that “better teaching results in more learning” (Muay, 2004, p. 5).  Faculty development can foster student learning and advance curricular goals.  In addition, faculty development can be a powerful source of individual and institutional renewal. In fact, “Faculty development programs benefit both individuals and the institution itself” (Yale Women Faculty Forum, 2005). Faculty development for existing and future faculty “is a pivotal investment,” that can catalyze innovations in learning across generations (Moore, Moore, & Fowler, 2005).

Recommendation for the future
Maintaining and expanding the programming and services of the Center for Teaching and Learning is vital to Western Oregon University.  The Center needs additional financial resources to attain its goals. 
Some specific recommendations for the future include:  

· Restructuring the budget to allow for stipends.

· Establishing a competitive mini-grant program to promote innovative teaching and to enhance student learning.

· Expanding our technology training to provide assistance to faculty not just in learning new technologies but in developing assignments that will require students to use these skills as part of their learning in one or more discipline areas. 

· Inaugurating a full day of Professional Development once a year for faculty and staff, around a theme (for instance, ensuring student success and improving retention). Part of the day would include inviting nationally recognized experts to campus to address important issues in higher education (like we did in the fall with Donna Beegle),  and offering break out sessions in the afternoon targeted to specific campus groups and communities. 

· Forming a learning community dedicated to supporting faculty research and scholarship.  Establish a Faculty Development Fund to offer stipends and provide complimentary copies of resources  to faculty who participate (for example, Joseph M. Moxley, Publish, Don’t Perish: The Scholar’s Guide to Academic Writing and Publishing, Robert Boice, Professors as Writers: A Self-Help Guide to Productive Writing, and Bruce Thyer, Successful Publishing in Scholarly Journals).

C.  Personnel
1. Please provide a summary of professional development activities provided for or undertaken by staff in your unit, including unit managers.
Attended the Professional and Organizational Development Network in Higher Education Conference in Portland, Oregon, October 2006. 

Attended the Western States Communication Association Conference in Seattle, Washington, November 2006. Presented information on teaching support and roles of administrators in promoting and learning. 
2.  Identify special staffing situations that may occur during 2007-2008 e.g. sabbaticals, retirements, leaves, alternate staffing patterns.
	Identify Special Staffing Situation:
	Explain Proposed Plan of Action:

	The Center for Teaching and Learning currently operates without any office support staff whatsoever. The office support staff position was originally a 1.0, then reduced to 0.5 (Kathy Fultz), then reduced to 0.25 (Karla Hale) and then reduced to 0. 

In July 2006 student support for the TRC was reduced from $12,000 (4 students who worked part time for 40 hours a week) to $4,000 (1 student working 15 hours per week). As a result of this, TRC operating hours were reduced from 60 hours per week to 40 hours per week and evening and weekend hours were eliminated. 
The Special Education Division has expressed frustration about the reduction in hours. Many of their students are unable to complete assignments and achieve student learning outcomes because they are unable to access the TRC during our available hours.

	Re-establish student support for the TRC and increase funding to previous levels.
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