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Western Oregon University

Staff Senate Minutes
Thursday, April 17, 2008
Hamersly Library Room 205

1. Call to order: 8:40 a.m.

2. Attendance
- Present: Alice Sprague (president), Tina Palmer, Heather McDaniel, Darin Silbernagel (for Kristi Richards), Karissa Coleman, Jeanne Deane, Yuliya Kharitonova (for Jennifer Hansen), Don Boderman, Connie Wildfang (recorder)
- Absent: Angie Barry, Niki Young, Rhawn Krogh 
3. Minutes of previous meeting

The April 3 minutes were approved as corrected.
4. Guest speaker Darin Silbernagel, director of Business Services, gave updates on the following:
· Purchasing procedures are changing, i.e., bidding, procurement cards (PC) and 1099 reporting, interest earnings, PC Web training modules, etc.

· Fiscal year closing of the books instructions will be sent to departments soon; they will be similar to years past.

· External auditors will be on campus May 12-15; the same firm as the past several years. Departments will only be contacted if there are questions the Business Office needs help to answer.

· Electronic funds transfers: hope to have in place by fall term, starting with employee travel.

· During winter break the Mailroom will move next to the Print Shop in the ITC to better share resources. An updated Mailroom Web site is in progress.
· A new employee in the business office begins on April 28 to help with collections, international education and athletics. 

Discussion: Incidental personal mail can be handled by the Mailroom, but not packages. Darin will look into whether the Mailroom can sell postage stamps as well as whether a stamp machine can be set up on campus. It was mentioned that although the Bookstore sells stamps, supplies are often unavailable there. 

5. Staff Senate President announcements

a. President Minahan’s shared communication meeting: Alice attended recently, along with presidents of the faculty and student senates.
· Fall 2008 enrollment looks strong. 

· Salary dollars have been held back for now by the Governor. 

· Oregon University System, mainly directed by a couple of board members, is exploring hiring consultants to replace some positions in enrollment management, registrar and financial aid; discussions are ongoing. 

· WOU’s building in Salem is moving forward. It will be located in what is now a parking structure (Marion Parkade) north of Kohl’s downtown department store and is to include shops, classrooms, apartments and parking.

· President Minahan is currently in China.

· WOU’s fund balance may be a bit high.

· Sport field work continues with the addition of restrooms and a food area.

·  President Minahan supports the proposed recreation center being “green,” as requested by the ASWOU president.

· President Minahan expressed concern about having enough university residences for fall 2008; some off-campus living may be allowed.
b. Staff Senate Election Committee: Members are Alice (chair), Angie, Connie and Heather. Election will be held in May.
6. Old business 
a. Campus Resource Guide: Deferred; many edits were received and the document may be included in a future Staff Handbook.
b. Office conduct policy: Staff Senate Statement of Ethical Values: The task force of Alice, Don and Angie presented the statement being used by faculty. It was unanimously approved and adopted. It is to be posted at www.wou.edu/president/staffsenate and included in a possible future Staff Handbook. Here is the statement:
Statement of Ethical Values 

As an academic community, we value for each of our members the right to pursue learning, to seek truth, and to speak freely. We value honesty and candor in all situations and confidentiality in matters of private concern. We value a community that upholds human dignity, honors diversity, and promotes excellence and individual growth. We encourage respect for the rights of our fellow humans, for all life, and for the world we are given. 

 

In light of these values, we pledge to conduct ourselves with integrity, to show compassion and understanding toward all, to ensure responsible exercise of authority, and to seek peaceful resolution of our differences. 

 

We acknowledge our debt to all who have worked to establish the rights and responsibilities of academic life and we pledge to preserve this heritage for those yet to come. 

c. Critical Incident Response: The CIR Team presentation by Judy Vanderburg at the April 3 meeting provided some background regarding alerting students and others to an incident. Alice asked senators for discussion of areas of concern on the topic. Senators expressed a strong desire for communication and training on recent steps to increase security for all of those on campus, that is, students, staff and faculty. Jeanne said interior locks have been installed on classroom doors in HSS and wondered if communication for faculty and staff would be forthcoming. Other questions: are there any other initiatives that may be taking place around campus, possible purchase of alerting software, evacuation routes, designated gathering places, practice drills, accounting for all employees, ongoing training for supervisors, procedures in general, etc. They requested ongoing communication and information sharing.
Darin said that specialized alerting software has been chosen and should be in place by fall 2008. The system would be able to feed to the following: text message, voice mail, message boards, e-mail, smart classrooms, reader-board clocks, etc. People would opt-in by filling out and submitting a form with contact information to allow automated alerts. Darin said a campus horn may also be installed. 

To facilitate and encourage more communication campus-wide, a Staff Senate task force on communication was formed. Members are Alice Sprague, Jeanne Deane and Lori Davidson.
7. New business

New Employee Orientation: Alice shared an example of a comprehensive binder shared by another agency, which can serve as a model for WOU. The Staff Senate endorsed the effort as a possible future goal of Staff Senate.   

8. Committee reports

a. Committee on Committees: Don and committee are gathering information on committees throughout campus that need staff representation. He’ll report on May 1.
b. New Staff Welcome/Meet Senate: Deferred.
c. Staff Development: Alice said the recent workshop on office ergonomics sponsored by Human Resources had good enrollment.
d. Newsletter: Distribution is planned in coming days.
e. Computer Access: Deferred. 
9. Announcements

a. Several senators noted upcoming events planned by various groups.
b. Don said about 85 (mostly students) attended the Virginia Tech memorial tree planting west of Landers Hall on April 16.

10. Adjournment: 9 40 a.m.
Next meeting: Thursday, May 1, 8:30 to 10 a.m. in HL 205. 
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