Staff Senate

Minutes, Thursday, October 18, 2007

Hamersly, Room 205

1. Call to Order

a. Call to order at 8:35 am

2. Roll Call

a. Present: Jennifer Hansen, Tina Palmer, Angie Barry, Kristi Richards, Niki Young, Karissa Coleman, Heather McDaniel, Alice Sprague, Don Boderman, Jeanne Deane, 


b. Absent: Connie Wildfang, Rhawn Krogh

c. Visitors present: Mark Weiss, Bill Kernan and Lauren Smith

3. Guest Speaker – Mark Weiss, Executive Vice President for Finance and Administration

a. Discussed where we’ve come, where we are now and where we are headed with the WOU budget. 
b. Mark brought a condensed version of the Fiscal Year 2008 Operating Budget (pages 8, 13, 24). An E&G Fund detail sheet, an E&G revenue estimate, FY08 strategic initiatives, the budget projections to the OUS board and the Physical Plant project review information.

c. The complete Fiscal Year 2008 Operating Budget book can be found at Hamersly Library or calling Deb Charlton or Eric Borst.

d. Page 24 covers the key metric measure of the fund balance. The board of higher ed has set University fund balances between 5 & 15% with a goal of at least 10%. Our goal is 15% by FY09.
e. Page 8 covers the State of Oregon’s allocation to the University System for the next two years. We had been told by the state they would not financially support enrollment increases so we were surprised when we were financially penalized for an enrollment reduction. Our enrollment has increased this year more than projected.
f. Page 7 covers the first quarter projection summary that we turned in to the OUS board three weeks ago. It falls $300,000.00 short of the 15%. Included in the projection is emergency board salary increases for the remainder of this fiscal year. Eastern may be at 0 or less by the end of this fiscal year and Southern may be at 0 by the end of their next fiscal year. Southern may have taken enough action to keep this from happening.

g. The old DPSST building will be remodeled. The first floor will be the math department and the second floor will be the nursing department.
h. Planned for fall of ’08 is elimination of resource fees. They will be incorporated into the credit hour fees.

(copies of the financial presentation have been added to these minutes)

4. September minutes reviewed and unanimously accepted with no changes.
5. Staff President – announcements
a. Theresa has 4 boxes of red binders that were purchased for the Campus Resource Guide. She wanted to know what we wanted done with them. Angie said she will find a place to store them at the University Center.

b. Theresa will be at our December meeting to give us info on the health and wellness program.

c. Alice would like to table the Office Conduct Statement Policy discussion to the next meeting. She wants to do more research. One thing she did say is she was contacted about a concern that we were going to implement a dress code. Alice said she thought we were talking ethical issues, not dress code and that is the information she passed on.

d. Angie has not done any research on the Campus Resource Guide so the discussion will be tabled for the next meeting.

e. Kristi presented the information she had on the International Students Contact and Communication issues. 

They did a special fee payment day for international students but next year they are going to do it later in the day. Not very many students showed up and Kristi thought it might be because it was too early in the morning. Also there was no interpreter. Hopefully next time an interpreter there.
Kristi met with housing staff and they came up with a frequently asked questionnaire. It will be translated into their language by a student intern.

International students have trouble filling out checks so a sample check will be put in their packets.

If international students seem to be lost, don’t know their resource guide, etc. send them to Maaske Hall.

6. New Business

a. Judy Vanderburg was at our meeting to give us information on the Faculty Senate Committee on Committees. The Committee on Committees makes   committee assignments for faculty, gets the assignments to the faculty and notifies new faculty of committee openings, etc. They meet in July or   August. Don Boderman wants to be involved in researching a possible Committee on Committees for Staff Senate. A motion was made and seconded to form this committee. It was unanimously approved by the committee. Don, Niki and Alice are on the committee to research this. Alice was going to see if Patrick would be interested in being on this committee.

b. Alice is meeting with the shared committee and will discuss raising the Staff Senate funds to $500. The meeting will be October 25.
7. Staff Senate Committees

a. The committee for the New Staff Welcome met yesterday. The New Staff Welcome will be November 2. They need to order food, put labels on invitations and get the invitations mailed to new staff and staff that fall under Staff Senate. They are also going to see about the bookstore, Valsetz and athletics donating items for a drawing. Alice is going to email Staff Senate members about helping put labels on the invitations when they are ready.

b. The Staff Development Committee met. They are in the process of launching a walking exercise program with a monthly prize initiative. Also a walk during lunch time for brown baggers. They are checking with PEBB about using some of their grant money. When they get to the point where they are ready to implement this they will send an allfacstaff email. They are also interested in getting a first aid program going. Alice talked to Joe Hutchinson about a Self Defense class. 

c. The newsletter committee is meeting today. The first newsletter will be released December 6th. It will have a staff development article and information on new staff.

d. The Computer Access Committee discussion will be tabled until next month.

8. Other Committee Work

a. Angie discussed recent Safe Zone work.
b. Jeanne announced the movie “when the violence stops” will be shown on Wednesday, October 24, from 5 – 7 pm.

9. Angie is on the “Finance and Budget Advisory Committee” representing Staff Senate.

10. This meeting was adjourned at 9:40 am.

