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Western Oregon University

Staff Senate Minutes
Thursday, March 20, 2008
Hamersly Library Room 205

1. Call to order: 8:35 a.m.

2. Attendance
a. Present: Alice Sprague, Angie Barry, Karissa Coleman, Jeanne Deane, Ann Barton-Brown (for Jennifer Hansen), Heather McDaniel, Kristi Richards, Niki Young, Don Boderman, Rhawn Krogh, Connie Wildfang (recorder)
b. Absent: Tina Palmer
c. Visitor: Tom Neal, Director of Physical Plant
3. Minutes of previous meeting

The Feb. 21 minutes were approved as written.


4. Guest speaker Tom Neal updated us on Physical Plant projects and plans.
· HSS – most windows are in. Project completion is scheduled for March 31. To minimize disruption, faculty will move back into the building in mid June.

· Math/nursing – Pre-construction meeting was Monday. Preliminary work will begin shortly. Completion is due end of August, in time for fall term.

· Working on steam line replacement, circa 1950-60 - Reducing from high to low pressure steam due to safety and labor requirements. The change reduces heat capabilities, so to assure enough heat the line will be re-routed by digging some campus streets during summer 2008. The change will also provide for future needs on the south end of campus.

· Looking at a new freshman residence hall ($11 million) - Request for qualification to bid has been published; five firms will be selected to bid. Hall may be sited at the north end of The Grove or north of Hamersly Library. It may be a live/learn community, which would include housing, classroom and office space. Project completion is expected fall 2010. 
· Recreation center – The current Old PE building and swimming pool may be remodeled and expanded. Upgrades would include new classrooms and offices, an improved basement, new pool liner, ventilation and seismic work, energy conservation measures, and more.

· Restroom, storage and concessions near baseball/softball/soccer fields – Will be funded by current year excess funds for maintenance, repair and capital improvement. Complete by June 30, 2008.

· Utility metering - Will be installed in each building to allow for more targeted energy conservation efforts.

· Education and Natural Science - Chillers to be replaced by the end of May. 

· New PE – Outside entry concrete will be replaced in early July.

· Club fields near New PE – Construction is underway and irrigation is being installed.

· Physical Plant - Remodel mailroom space to provide space for custodians who are currently in Todd Hall.

· ITC - Remodel basement to combine mailroom with print shop, both reporting to Business Office. Western Community Policing to move to Maaske Hall.

·  Maaske Hall - Will not be demolished but, rather, will be remodeled. The gang restroom/shower space on each floor will be divided to accommodate men’s and women’s restrooms.
· Administration Building - Elevator will be upgraded.

· Smith Hall - Auditorium upgrades will include floor, ceiling, curtains and lighting.

· Natural Science - Labs (rooms 005 and 006) will be upgraded.

· Valsetz Dining - Addition for offices may be on hold for now.

· Modular classrooms – Will not be demolished but, rather, roofs, windows, lighting, HVAC, etc., will be repaired.
Notes:

· New statewide initiative: 1.5 percent of future building costs must include solar energy.

· Conservation efforts have included replacing steam absorbers, which are used to cool buildings, with more efficient modular units; replacing inefficient lighting in various buildings; and installing lighting sensors.
· Tom showed charts comparing 2004 to 2007. Electric usage has stayed flat and natural gas consumption has declined.

5. Staff Senate President announcements

a. Alice reported on items discussed at the Staff Senate executive session on March 4:
· Meeting schedule: To accommodate both guest speakers and business, she requested that Staff Senate amend bylaws to meet twice a month. It was approved, beginning in April, that meetings will be the first and third Thursday, 8:30 to 10 a.m.

· Campus-wide safety alerts via e-mail: The group felt the need for continued campus dialog in light of a recent incident in which the new alert system was used.

It was learned there is a Critical Incident Response Team (CIRT) on campus and members include Gary Dukes, Judy Vanderburg, Tina Fuchs, Jay Carey and Luis Rosa. We will invite a CIRT representative to be a guest speaker at a future regular meeting to help determine the Staff Senate’s next steps.
b. At Faculty Senate Alice gave the Staff Senate report. President Minahan gave enrollment, budget and curriculum updates, and announced the appointment of the new provost who begins on July 31.
c. Elke Asleson, adjunct faculty, has announced the second annual WOU triathlon will be April 26. To participate or volunteer, please contact her.

6. Old business

a. Office conduct policy (Alice, Don and Angie): A draft was distributed. Alice asked that we plan to review and discuss it at the April 3 meeting.
b. Campus Resource Guide: Angie has prepared a near final draft to be finalized at the April 3 meeting. For clarity among users of the document, Enterprise Information Technology & Data Services will be cross-referenced as Computing Services.
7. New business

Bylaws amendment was passed unanimously:  

II. D. 1.  The Staff Senate will meet twice monthly during the academic year.

8. Committee reports

a. New Staff Welcome/Meet Senate: No report.
b. Staff Development: Wellness initiative is progressing, including grant opportunities and regional activities. Go to www.wou.edu/portal for more information. Staff development workshops scheduled by Human Resources in April and May include self-defense for women, office safety and ergonomics, natural energy boosters, and retirement investments.
c. Newsletter: A draft of the spring issue is in progress.
d. Computer Access: No report. Note: The staff who lack regular access to computers are mainly custodians and the planned Physical Plant remodel would address the issue. 
e. Committee on Committees: This new Staff Senate committee will open communication and make staff more visible campus-wide. Alice has requested lists of WOU committees that need staff representation from deans, directors, Faculty Senate, etc., so that Staff Senate can facilitate filling those spots. She will give a progress report at the April 17 meeting.

9. Announcements

Several senators noted upcoming events planned by various groups.
10. Adjournment: 9:48 a.m.
a. Next meeting: Thursday, April 3, 8:30 to 10 a.m. in HL 205.
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