STAFF SENATE
Agenda Friday, December 8, 2006
8:30 am – 10:00 am
Hamersly Library, Room 205


1. Call to Order 8:37am

2. Roll Call 

a. Present:  Penelope Repko, Allen Risen, Marsha Smith, Jeanne Deane, Phil Reid, Jennifer Hansen, Patrick Moser, Karen Johnson

b. Proxy:  Heather Scott for Alice Sprague

c. Absent:  Chris Kempton

d. Visiting:  VP Mark Weiss,  VP Gary Dukes, President John Minahan

3. Review of November 10, 2006 Minutes

a. Jeanne Deane motioned to approve

b. Second with unanimous approval to accept with change to Karen listed as absent

4. Guest: President Minahan

a. OUS received $800 million more than last biennium.  1% Lottery funding for athletics.   $100,000 to go towards scholarships.  13 million to go towards DPSST renovations.  11.25 million for residence hall construction.  1.96 million (correction by Mark Weiss to 4 million) for remodel of HSS.  During the remodel of HSS the faculty will move to Maaske.  Allen Risen updated findings in Maaske that there is not asbestos in the building.  This will save dollars on the renovation of this building. Students will be presented with opportunity to contribute to new recreation center.  Parts of the new center will take up part of the parking lot.  10 million is in the budget to pep up the existing building.  This biennium salaries appear to be increased, but the increase is not necessarily in the legislative base.  Not clear if part of the state budget.  In bad times the money will go away so looking for permanent features that will keep the funds safe even in bad times.  The basic budget is in order though and we are on track for spending and revenue.  

i. Issues?  Questions?

1. When will we find out if the money is there?  The higher ed budget can go until August.  Hopefully will get resolution before, but it could go that long.  Some predicting a long session.  We are asking students for $ in February for the rec center and we’ll figure out the rest.  One way or another we’ll figure it out.  We’ll be walking legislators around campus making several pitches to them.

2. Are there any early indicators about how students are responding to the new tuition system?  If you look at our on campus visitation events, the lots have been full.  We’ve had very positive response with the new incoming students.  OSU had a visitation event on the same day as us and we had 500 students, they had 200.  We can get applications and admit them the same day, which helps many students in their decision.  We are looking to get 100 new students in though.

3. Any updates on the School of Nursing?  We can bring in 57 or so nurses.  We were hoping for $1 million for a simulation lab, it’s not there, but there are ways we can proceed and we will.  The north wing of campus school will be turned into a simulation lab within 9-11 months.  It is reasonable to proceed.  Several responses have been doubtful about doing the lab before getting the program going, we’re going to do it.  Might have to move some of the capitol $.  We will not raise differential like OIT, the promised increased enrollment and didn’t get it.

4. Are we looking at changing the names of Old PE and New PE?  We will sell building names.  We gave away administration for free.  We are trying to get $ for the rest.  Cost?  $1 million and up.  Would the $ go to scholarships?  We would like to see it go there, but it would be up to the donor.  We’ve maxed out our soft $ for scholarships.  The average for OUS system helps keep everyone even.  Since we didn’t grow it will help us next year.  We need more scholarship $ to give to 1st generation kids.

5. How did the 150 for 150 years go?  It depends upon how you add it up.  If you look at the 3 year average, we received $657,000 more new money.  So did we make it?  Technically no, but we did make a lot of new $ in this round.
5. Guest: Dr. Gary Dukes 

a. PowerPoint presentation on new recreation facilities

i. Proposed 45,000 additional square feet added to old PE.  We have the opportunity to open Fall 2009.  Current racquet ball courts would be demolished.  The pool would be renovated.  There would be a central entrance.  Adding a pool would be very expensive and for the $ we have available it makes more sense to renovate vs. building new.  2 ct gym would be added, as well as an elevated 3 lane track – 13.26 laps per mile, 3600 sq ft of cardio space, 5600 sq ft multipurpose space + some academic in these spaces, 2700 sq ft of weight, 3 racquetball courts, 650 sq ft climbing / bouldering wall.  Pool would have spa added.  New lobby space, office space, equipment check out.  Trying to tie old PE into new building has been hard so we are just creating the new space and renovating the old.  A lot of open space will be created.  Lobby will be 2 levels tall.  Available to see down and lots of windows and lights.  Football to be located in lower levels, looking at 3000 sq ft in new 2 story space.  Facility needs 19.5 million.  10 million will come from state for renovation.  Need to raise 8.5 million from students.  Students will need to allow increase of their incidental fee and a building fee.  About $75 per term per student to cover building and operation costs.  Students will pay for center once it comes online and ready to use.  $75 = unlimited access.  Staff/fac/guest = fee to use, probably around what students pay.  Open to community?  Pool, yes, until YMCA opens up.  After that only as a guest.  Priority will go to students since they are paying for most of it.  Programs in existing building will continue.  Facility will be attractive and may bring more students to WOU.  Will existing exterior remain?  The outer façade will stay and only the interior will be renovated.  Even the roof will stay.   I see that students will need to know that they can use it and not be bumped out by classes.  Students will be informed of their uses and rights.  Does the 19.5 million include construction and soft costs?  Yes.  What about donors for some funding?  We’ve been trying to get donors into scholarships vs. building.  Many ex-athletes have voiced they would be willing to help get project going on football facility.  We haven’t sorted out details to adjacent football shell.  We might go over our resources but might approach football for donations then.  A lot of gray area still.  Is $75 per term significant?  Yes, for this campus.   Does this renovation include ideas about replacing parking spaces lost?  Campus is looking at the area occupied by Arnold Arms as becoming additional parking.  What kind of turnout for voting on this do you need by students? 10% What will the capacity be?  We have no idea yet; will need to look at it room by room and the limitations to the areas.  What would the hours of operation be?  Maybe 5 or 6 in the morning till 11 or midnight?  Would campus recreation be in charge of this?  Yes.  This would be strictly student business, not academic.  

6. Staff President – Announcements

a. Patrick has been attending the faculty senate meetings.  The faculty wants to do the Academic Excellence Showcase again this year.  Thursday, May 31st.  There were 300 presentations last year.  Requesting no classes again.


7. Old Business

a. Department Resource Guide – corrections and updates have been made.  Teresa and Sue will update on staff senate website.  Approved by Staff Senate – will pass back to Teresa for next steps.

b. Online Questionnaire – slight changes made, Jeanne’s name needs corrections.

c. Classified Administrative Service space available on Staff Senate – waiting on list from HR.  Hopefully will have in place by next meeting.  Will the change in Chris Kempton’s position change the dynamic on senate?  Patrick looking into.

d. Campus memorials / art update – Penelope and Marsha working on and verifying accuracy.  Photos have been taken and links created.  

8. New Business

a. Should Staff Senate have an e-mail address? - Unnecessary, would create more work than needed.  Majority consensus to not have.

b. Wireless internet recommendation – any interest to create similar change or do nothing?  What is current cost?  $60 per term, $20 per mo but student tech will subsidize 50% for students.  This looked like a good way to coordinate with faculty senate.  Does this compete with dollars that could be used in other areas?  Potentially can take away from other areas.  Are the any studies done to show the need for this?  It is an issue but not sure of any studies done.  Wireless is coming further quicker, so do we need to rush it?  Wireless is here, the $ goes to fund future projects on campus.  We don’t have it in the res halls and on the quality of life survey is shows the students want it.  We are already paying for ports in offices.  We’re not trying to pay for it and make $, just trying to create the avenue, but we are already doing all we can so this might be something to save off until later.  Number of computers on campus high already.  No motion made to do anything.

c. Communication avenues with students – it is difficult to get through to students.  We need to start talking about this issue and look to make consistent campus policy on how to communicate with students.  Create committee and talk with various groups to determine appropriate communication avenues.  Interest?  Yes.  Committee:  Phil, Penelope, Karen, Patrick.

9. Committees:  

1)  New staff Welcome – reception cost us $118.

2)  Staff Development – did not meet. Lenore will create a campus survey.  Statement made that would not come back for movies – once staff leaves campus, would not come back for development or meet your senate night.

3)  Newsletter – done, held off because of a few broken links.  Can attach though because it is a PDF.

4)  Meet your Senate Night – none in attendance.

10. Announcements

a. Revisit the newsletter:  need a volunteer to be profiled.  Jennifer Hansen volunteered.

11. Adjournment

a. Motion, second.  Adjourn 10am.

