Faculty Senate Minutes

Western Oregon University

October 24, 2006

Werner Center

Attendance:

Senators and officers: Charles Anderson, Kit Andrews, Scott Beaver, Sarah Boomer, Mary Bucy, Bryan Dutton, Beverly Cannon, Camila Gabaldon, Terry Gingerich, Mary Harden, Bob Hautala, Ryan Hickerson, Shaun Huston, Klay Kruczek, Elisa Maroney, Don Naggiar, Ike Nail, Mark Seabright, Tracy Smiles, Doug Smith, and Rob Winningham.

Absent:

Claire Ferraris, Chloe Myers, Peggy Pedersen, and Uma Shrestha.

Ex-officio members: John Minahan

I. Call to order

II. The minutes of the July 11 meeting were approved
III. Reports of the presidents
A. Bryan Dutton, Faculty Senate
i. President Dutton thanked Ron Swartzendruber and Camila Gabaldon for their work on the faculty senate webpage.  Information will be added to the webpage as the occasion presents.  Senators were invited to visit the new page.
ii. President Dutton reports that the Committee on Committees is making good progress in their efforts to resolve issues with standing committees.  He hopes that they will be able to report back to the senate on their progress in the near future.
iii. President Dutton reported on the creation of a “bylaws group” that will be revising Faculty Senate Bylaws.  Their mission is to develop a list of recommendations that would correct inefficiencies in the current bylaws.

B. John Minahan, President
i. President Minahan presented a report on the Annual University Goals, for academic years 2006-2007. 

ii. He explained that the first goal is to secure reaccredidation from NWCCU, NCATE, and TSPC.
iii. The second goal is to regain solvency (collecting $600,000), which he defined as increasing revenues of all kinds to balance with total outlays and operating expenses.  He made four sub-points tied to this effort: (1) hold administrative position at fall 2005 levels or below as new vacancies occur by not filling vacancies until the university is in the black, (2) contain administrative costs, (3) hire vacated 2005-2006 faculty positions that may be recommended by Deans and the Provost, this, he added, has been a priority, and (4) he explained that the university did not try to grow enrollment as aggressively this year because of the adverse effects of the new (16%) discounting tuition.  However, next year, when the new tuition program is in effect, he expects moderate (5% to 7 %) enrollment growth.
iv. The third goal is an increased emphasis on University Advancement fundraising, which he hopes will reach $500,000 by July of 2007.
v. The fourth goal is to improve student retention, hopefully to reach the 70% retention range.  One reason this goal may be realized is our new support in student advisement.
vi. The fifth goal is to improve and increase student participation and representation in ASWOU activities.  Currently only about 10% of the students are involved in ASWOU activities.
vii. The sixth goal is to complete planning work on capital construction projects, specifically Police Academy rehabilitation and architectural planning for the proposed Recreation Center.
viii. President Minahan completed his presentation and asked for questions.  Sarah Boomer wanted to know what role faculty might play in raising funds.  President Minahan stated he would support any faculty involvement in fund raising, but he did not view this as a primary role for faculty.

C. Patrick Moser, Staff Senate (not present)
D. Patrick Waugh, ASWOU
i. President Waugh announced that in future meetings he would be represented by ASB Senate President, Jon Valder, because of scheduling conflicts.  

ii. Speaking on behalf of President Waugh, Tiffani McCoy, ASWOU Director of State & Federal Affairs, reported that the voter registration drive had ended.  Statewide 20,000 voters were registered.  However, she said that voter activities would continue through Election Day to encourage students to vote.  This will include classroom visits (if faculty consented), candidate debates on campus, and a funeral procession that will meander across campus on October 31, to highlight student funding needs.  
iii. President Waugh announced that ASWOU will, in the near future, send a campus wide email to all students asking them to complete an education satisfaction survey.
iv. In conclusion, President Waugh announced that ASWOU representatives would like to visit classrooms during the next week to distribute nonpartisan voter information packets.

IV. Old Business (there was no old business)

V. New Business
A. President Dutton introduced Dr. Emily Plec, Vice President for Membership, WOUFT Executive Council.  
i. Dr. Plec expressed concerns about recent discussions at the Ous level regarding the decoupling of ORP and PERS. She reported that there has been a new CFP issued to the administrator of the fund.  She raised several questions of concern regarding the new CFP: (1) will it impact or change employer contributions, (2) will it impact or change plan choice or allowed vendor choice, (3) will current vendors be supported by the new plan administrator, (4) will additional service fees be imposed, and (5) will OUS continue to match contributions for PERS and ORP?  She said that these are the primary concerns that senators may wish to bring to their divisions.

ii. Dr Plec also mentioned that it was time to begin discussions within Divisions about nominating representatives to serve on the union bargaining team.  
iii. She briefly reported on the work of several new union committees that grew out of last years negations.  She said that if anyone would like to join one of these committees they should contact a union representative.
B. President Dutton introduced Dr. Steve Taylor, who was representing and reporting on the work of the Academic Infrastructure Committee (AIC).
i. Dr. Taylor reported that AIC work over the last two years had produced three primary recommendations (action items) for improving academic organization and infrastructure.  Consequently, he wanted to present these recommendations to the Faculty Senate for formal adoption.  
ii. The first action item concerns improved communication and shared decision-making between faculty and administration. Dr. Taylor also asked that a problem-solving task force, comprised of faculty and administration representatives, be convened.as part of this action item.
iii. The second action item concerns increasing student and faculty representation on the Student Technology Fee Committee.  
iv. The third action item concerns development of free or low-cost wireless access for faculty, staff and students.
v. Dr. Taylor distributed a summary sheet that provided a detailed description of each action item and said that more information concerning the recommendations and the work of the AIC was available on the Faculty Senate web page.
vi. After Dr. Taylor’s presentation President Dutton asked for questions.
vii. Klay Kruczek asked if the AIC recommendations were for wireless connection at home or on campus (answer, on campus).

viii. Bob Hautala asked Dr Taylor if he knew the current rate (answer, I think its $20.00 per month).

ix. Kit Andrews stated that items 2 and 3 (on Dr. Taylor’s handout) seem more clear that item 1.  He then asked Dr. Taylor to explain the relationship between the problem-solving task force and reconfigured Student Technology Committee.  (Answer, the problem-solving committee would be much more extensive in their charge and oversight responsibilities with the goal of improving existing conditions and avenues of communications.)
x. Alex Ichinoe, from the University Computing Center, asked Dr Taylor how the proposed changes would affect the Technology Fee Committee (Answer, It will certainly have an impact, but the extent, at this time, is unknown.  However, he said, the goal is to improve existing conditions to the extent possible by working together.)
xi. President Dutton stopped the discussion at this point, explaining that Dr. Taylor was simply offering a list of recommendations.  The opportunity for further discussion will be in the form of motions at the next meeting.   
xii. However, Rob Winningham did asked Dr. Taylor what he would like the Faculty Senate to do with its matter, i.e., motions, creations of task force, etc.  (Answer, He would like to see the Faculty Senate act in a way that would lead to the adoption of these actions items.)
xiii. Kit Andrews asked Dr. Taylor if the problem-solving committee should come back to the Faculty Senate with recommendations or was he asking to actually recommend the change to the technology fee committee.  (Answer, we are recommending the communication process and the technology fee committee.)

VI. Inter-Institutional Faculty Senate report, by Dr. Solveig Holmquist 
A. Dr. Holmquist reported on four major points discussed at the meeting:

i. First, the committee discussed student readiness for college regarding taking of AP courses and whether students were actually taking the courses during high school or college.  There was real concern about the nature and quality of some of the courses.
ii. Second, the committee discussed the impact of ballot measures 41 and 48.  
iii. Third, the committee discussed the unique design of the Freshman Experience at SOU, wherein students perform voluntary community service.  
iv. Fourth, Dr. Holmquist reported that a committee is being formed to evaluate and possibly reestablish the list of peer institutions for WOU.   
v. Fifth, the committee received a briefing from the OUS Human Resource Director regarding a new tax differed investment plan.  However, the subject matter was quite detailed and complex.  Those who would like further information might contact Dr. Holmquist or go to the OSU website.  Information regarding the plan will also be distributed by OUS representatives when they visit campus in the future.
vi. Mark Weiss, Vice President for Finance and Administration, said that he would follow-up on this matter and report back to the Faculty Senate in the near future.

VII. President Dutton opened the floor for addition comments. 
A. Provost Jem Spectar informed the senate that the Undergraduate Research Center now has an office in the Teaching and Learning Center.
The meeting was adjourned at 1630 hours.                
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