Faculty Senate Minutes
Western Oregon University

July 11, 2006
Hamersly Library 107
Attendance: 

Senators and officers: Bob Hautala, Peggy Pederson, Karen Haberman (for Sarah Boomer), Mary Bucy, Tracy Smiles, Elisa Maroney, Chloe Myers, Klay Kruzcek, Doug Smith, Ryan Hickerson, Kit Andrews, Rob Winningham, Charles Anderson, Bev Cannon, John Rector, Camila Gabaldon, Bryan Dutton
Ex-officio members: John Minahan

I. Call to order
II. The minutes of the May 23 meeting were approved with a few spelling corrections. 
John Rector introduced the new Faculty Senate officers and thanked the executive committee for their service.
III. Reports of the presidents
A. Bryan Dutton, Faculty Senate

i. Bryan, thanked John Rector for his service and welcomed the new members of the senate.

ii. He mentioned that the agenda was full and that time would be of the essence for this meeting.

B. John Minahan, President
i. Admission rate looks good, particularly among non-resident and international students. They are showing extremely strong among all Oregon institutions and, particularly, among the regionals. SOAR numbers are setting records – the second SOAR had more than 200 attendees, with parents and friends outnumbering students.

ii. Money has been set aside in the state budget to increase the capacity of nursing programs and we (along with OIT and the other regionals) are included in that amount. There is $7.4 million dollars in the state budget for nursing programs, $2.7 of which is designated to increase capacity. 

iii. Talks continue and we seem to be proceeding on schedule to catch our tuition up to the other state universities.

iv. There has been a change in the formula for intercollegiate athletics, which shows major progress for funding at Division 2. This remains a strong recruitment tool and is a main way of bringing students, especially female, students to campus.

v. The rehabilitation of the buildings used by DPSST is in the Governor’s budget (approximately $14 million). The biggest piece of this will be the nursing simulation lab, which has very specific equipment and space requirements for certification.

vi. In recent years, we have decreased from over 100 international students to 19. In an effort to recruit more students, the provost and president have both visited China. They have made some agreements for students to attend WOU, most of which are 2 plus 2 plus .5, with the students only being granted the degree upon their return to China. A few of the proposals may involve the delivery of our degrees in China (the provost will speak more on this later).
Starting in the fall, there will be approximately 20 students on campus for the Information Technology (Masters Degree in Education) program. These students seem well prepared and committed to studying here.

IV. Old Business
A. Academic Excellence Showcase
B. Integrated Science Program change 

i. This was listed under new business on the agenda, but is actually old business. There were no objections to moving it to the correct time-slot on the agenda.

This is a change to the Master of Science in Education (MSE) Integrated Science degree. It provides flexibility for these students by changing the way in which their courses are decided on, (see May minutes -  allows for deciding on the 21 credits that will comprise the subject content of their degree in consultation with their advisor, rather than from a set list). This change is needed because there are so few graduate students in these content areas that the courses frequently do not make. If approved, the content advisors could work with the students on an individual basis. It will eliminate the need for many of the substitution forms currently required when courses that are not part of the original course list are included in the program. 

ii. A discussion of “M” courses and their role in the degree followed.

iii. Dean Rosselli asked who had initiated these changes and Bryan Dutton (who had just finished serving on the graduate committee) answered that Lonnie Guralnick and Joe Sendelbaugh had jointly proposed it. Dean Rosselli indicated that a FIPSE grant had just been jointly submitted with Teaching Research on Friday and she was uncertain what impact this proposal would have on that, as it was the first time that she had seen it. 
iv. This proposal was tabled so that the impact it would have on the grant could be clarified.

V. New Business
A. Policy regarding International Baccalaureate program, from David McDonald, Dean of Admissions, Enrollment Management and Retention
i. Dean McDonald indicated that this program is parallel to the AP program. 
ii. The IB program is gaining popularity among Oregon schools and is offered by several major school districts. Earning the IB diploma (unlike the AP program) involves completing an entire program. Other universities are already recognizing the significance of this by offering incentives and credit to students who complete the diploma.
iii. Dean McDonald’s proposal is two-part. It would 1) give credit to students who score 5 or above on higher level IB exams  and 2) provide 6 incentives for students completing the full diploma with a score of 30 or higher.
B. Tuition Guarantee, from David McDonald, Dean of Admissions, Enrollment Management and Retention
i. Dean McDonald explained that this proposal would freeze the pre credit price that students would pay during their first 5 years at WOU. These programs, he explained, are common in the Midwest, but we would be unique west of the Rockies. It has had a great impact on enrollment where it has been implemented. It is a great marketing tool and has resulted in more graduates at those schools.
ii. This would enable students and their families to plan for the cost of college and will result in an overall savings. It is front-loaded, so it will also help stabilize enrollment revenue.
iii. Students would pay their set rate for the first 5 years. If they needed to attend a 6th year, they would pay the rate of the class behind them (there are exceptions for military personnel and others). The increase between classes would be 8-10%.

iv. It will be taken to the State Board in September and marketing will begin this fall.
v. Karen Haberman asked how our ’07 figures would compare to the other state institutions with this proposal. Dean McDonald answered that we would still be lagging behind, but catching up.

vi. Charles Anderson asked if this would cover both tuition and fees or just tuition. Dean McDonald responded that it would be just tuition and just undergraduate students – not graduate students or international students.
vii. Chloe Myers asked if we would lose our advantage as others adopted similar programs. Dean McDonald responded that the advantage is certainly strongest when you are the only one, but that our main competitors are Linfield and Willamette and their tuition is much higher, so with them we would still have a considerable advantage.
C. China-WOU agreements, Neng Yang, Director of International Students
i. Nen Yang was unavailable, so Provost Spectar presented on his behalf..

ii. Provost Spectar spoke in general about the principles for these 3+2 programs. 

1. The curricular aspects of these programs are up to the faculty. Those things do not change because the program is in China.

2. Quality – these are not just programs for generating revenue. 

3. LACC. We will need to follow the model that has been used with other international programs to determine equivalency to ensure that the LACC offered is acceptable.

4. The programs will be self-sustaining and may enhance programs or create opportunities here.

D. Proposal for a cooperative degree program with Guilin University of Technology

i. The current proposal is to deliver a Bachelor’s degree in Computer Science/Information Science in Guilin China, with an anticipated start date of March 2007.

ii. At this point, the Provost indicated that he would take questions, directing some to be answered by John Marsaglia, Chair of the Computer Science Division.
1. Klay Kruzcek asked how many students were anticipated in this program. The Provost responded that approximately 200 students per year were anticipated, with a total of 800-1000 students. He thinks that this is a conservative number.

2. Mary Bucy asked what class size he envisioned. The provost indicated he anticipated classes of approximately 60 students, which is not too large, though larger than here.

3. Karen Haberman indicated that she thinks this is a good idea, but is concerned about timing. March 2007 is not much time. The Provost indicated that this is a valid concern and that the date is not set in stone. John Minahan indicated that there are two pieces that have to be in place: DOJ approval and accreditation needs to be in order before we can start. The March date is more theirs than ours.
4. John Rector inquired if Guilin had come to Monmouth. President Minahan indicated that 17 people had come 2 weeks prior, that he had visited China and was planning on returning, and that another group would be here over the weekend.

5. Ryan Hickerson asked if additional faculty would be needed for this program. The Provost responded yes. John Marsaglia indicated that there would be no impact on CS faculty for the first two years. After that, CS will be expected to teach 1 ½ years of the China program, which has the interest of the CS faculty. Many would want to go over to teach. Beyond WOU faculty, peers at other institutions might be tapped. There is a lot of flexibility in the formats and timing so that it can be feasible for now.
6. Karen Haberman asked if the classes would be taught as they are here. John Marsaglia indicated that they would, though there would need to be careful evaluation of the student’s English skills, as the courses would be taught in English.
7. Mary Bucy asked about end of program projects/practica that are part of the program here. John Marsaglia indicated that there would be some local faculty who would help arrange for that.

8. Mary also inquired about the accreditation issues that would be faced. Provost Spectar indicated that NWAC requires notification of a major change to the curriculum and  asks several questions, including if the body that controls the curriculum (in this case the faculty) had approved it. Mary followed up by asking if there was a timeline for approval by the faculty. The provost responded that ideally it would occur today.

9. Karen Haberman asked about the LACCs, stating that she was feeling comfortable with the Computer Science part of the degree, but was wondering who would approve the courses accepted as LACC, teach them, etc. The Provost indicated that approval of LACC equivalent to what Chinese students coming here do. President Minahan added that this process has been in place for 20 years. The Provost emphasized that, within the existing system, we can still make the determination that they need to do something additional if they are lacking. Dean Scheck added that this had been discussed substantially by his office and that the academic integrity was good. This is not a diploma mill program, he emphasized. Changes had already been made to the program to protect its integrity. Originally a business major had been considered, but it was decided not to offer it when the chair of that division indicated that it might be detrimental to local programs. He emphasized that we should look at this as a two plus two option where we have some influence on the first two. The President added that we are not the first to do this and that we are on the beginning edge of a change in what higher education is in the world.
10. Charles Anderson asked if the degree earned would be a WOU degree. Provost Spectar indicated yes.

11. Karen Haberman reiterated that she thinks this is a good idea, but wants to make sure that there is appropriate rigor in the LACCs. What if our students want to go there to study? President Minahan indicated that the students that will enroll in this program will be among the top percentages of students in China. Karen asked if the faculty were PhD equivalent. President Minahan indicated yes.

12. Ryan Hickerson indicated that he was also excited about the program, especially if computer science supported it, but would be more willing to support it if there were a plan to review whether the requirements were actually being met. President Minahan responded that he did not mean to minimize the importance of the LACC, but that these students had already had significant exposure to arts and sciences before reaching this point in their education. He indicated it is a larger emphasis in the Chinese education system in general.

13. Kit Andrews asked if these students would take the TOEFL. Provost Spectar responded that they would need to score a minimum of 500 in order to be admitted into the major. Kit asked how the linguistic experience of a study abroad program would be addressed in this program. Provost Spectar said that the English language component is a major part of this program. He anticipates that most students will score higher than 500 on the TOEFL, as many of them are already proficient. While the program may not be the same as immersion, it will provide an opportunity for students who cannot come to the United States.

14. There was some discussion about the fact that a decision was hoped for today and the two meeting rule of the faculty senate. It was indicated that the only way that the issue could be voted on today would be by voting to suspend the bylaws. Bob Hautala made a motion to suspend the bylaws in order to vote on this issue at this meeting. Bev Cannon seconded. Kit Andrews inquired about what the urgency in voting on this matter was. President Minahan responded that there is a 90 day window during which the program must be accredidted to start. How long it would take for this program is unknown, but waiting until early October to vote on it would consume a large portion of that window. The senate passed the motion to suspend the bylaws to vote on this.

15. Peggy Pederson moved to endorses Computer Science’s delivery of a program in China. Klay Kruzcek seconded. Mary Bucy asked if this vote would say that the faculty endorse this program or that the faculty senate endorses this program. After some discussion, it was clear that the endorsement being sought was that of the faculty, not the faculty senate. Several members of the senate expressed their discomfort at voting on this topic in the name of the faculty without having consulted their divisions.  Further discussion resulted in a friendly amendment to Peggy’s proposal to read “The faculty senate endorses the Computer Science Department's delivery of a program in China in continued consultation with the faculty senate.”
16. The motion passed.
E. IFS report
F. Joel Alexander reported that OUS had told IFS that its number one priority is faculty salaries. Two is to reduce faculty student ratios and three is to take care of deferred maintenance on campus. There is also a plan to reduce costs in the retirement plan. Currently we are somewhat on our own with managing our plans, but we can get a better deals on purchasing if we do it as a group. Other states have done similar things and saved up to $800 in fees. This would be voluntary.
G. The meeting adjourned at 5:35 PM.
