Minutes Faculty Senate

Western Oregon University

November 14, 2006

Werner Center

Attendance:

Senators and officers: Charles Anderson, Kit Andrews, Scott Beaver, Sarah Boomer, Mary Bucy, Bryan Dutton, Claire Ferraris, Camila Gabaldon, Terry Gingerich, Mary Harden, Bob Hautala, Ryan Hickerson, Shaun Huston, Klay Kruczek, Elisa Maroney, Chloe Myers, Don Naggiar, Ike Nail, Peggy Pedersen, Mark Seabright, Tracy Smiles, Doug Smith, and Rob Winningham.

Absent: 
Beverly Cannon and Uma Shrestha

Ex-officio members: John Minahan

I. Call to order

II. The minutes of the October 24, 2006 meeting were approved

III. Reports of the presidents

A. Bryan Dutton, Faculty Senate

i. President Dutton reported that Dr. Ben Lowe, of the History Department, had attended the Executive Committee meeting on 11-09-06.  Dr. Lowe advised the Committee that Dean Scheck had request some minor administrative housekeeping changes to the History Masters curriculum.  Upon review, the Executive Committee agreed the changes were purely administrative housekeeping and did not warrant full Senate attention.

ii. President Dutton reported that the ad hoc by-laws committee was making good progress in their work.

B. John Minahan, President

i. President Minahan voiced his relief that ballot measures 41 and 48 had not passed.

ii. He also reported that while WOU’s enrollment was about as expected, SOU and EOU’s enrollments were lower than expected. Consequently, these institutions were facing serious financial difficulties that would affect programs and faculty positions.  In fact, SOU would have to face retrenchment.

iii. President Minahan asked David McDonald, Director of Admissions and Enrollment Management to report on new WOU student enrollment figures for Fall Term 2006.  Director McDonald offered a brief summary stating that resident undergraduate enrollment was down 8.1%, while nonresident undergraduate enrollment was up 17.5%.  Importantly, minority students (graduate and undergraduate) enrollment was up 19.5%, a record for WOU.  New international student enrollment was up 282.3%.  Overall enrollment up .2%, this marks the second year that WOU was above the OUS average, which was .1%.  A copy of his summary was distributed to faculty representatives.  Director McDonald also thank faculty who helped with Preview Days.

iv. Mark Weiss, Vice President for Finance and Administration asked to speak on the subject of 401 and 403B savings plans.  He explained that there is some general confusion about new components of the 401 and 403B savings plans.  However, he added, President Minahan is scheduling a meeting for the Vice Chancellor to address the Faculty Senate regarding the new changes.

C. Patrick Moser, Staff Senate

i. President Moser reported that the Staff Senate is planning to survey its members to gain a better understanding of their concerns.  He invited faculty to attend a “welcome reception” for new staff.  He also reported that the Staff Senate was going to begin publishing an on-line newsletter.  In closing, President Moser welcomed the opportunity to work with the Faculty Senate on matters of mutual concern.

D. Jon Valder for Patrick Waugh, ASWOU, not present

IV. Old Business

A. President Dutton introduced Dr. Steve Taylor, who was representing the Academic Infrastructure Committee (AIC).  Dr. Taylor was asked to recap the AIC recommendations made to the Faculty Senate on 10-24-06.

i. Dr. Taylor offered a brief summary of the AIC’s three recommendations: (1) AIC recommends the formal organization of a shared decision-making task force between faculty and administration units that affect academic infrastructure; (2) AIC recommends that Student Technology Fee Committee (STFC) membership be modified to include one ex-officio faculty each from Liberal Arts and Sciences, College of Education, and Library and media Services and additional student representation; and (3) AIC recommends that WOU invest in the development of free or low-cost wireless access for faculty, staff, and students.

ii. President Dutton opened the floor to questions.  This resulted in a free flow of dialog between various members of the Senate Faculty, visitors, and Dr. Taylor.  This exchange of questions, answers, ideas, and opinions lasted for approximately 15 minutes.  However, nothing in this exchange changed the nature of Dr. Taylor’s (i.e. the AIC) request that the Senate Faculty approve and forward to the WOU administration the recommendations proposed by the AIC.

iii. President Dutton ended questioning and called for a motion on AIC’s first recommendation, which reads: “AIC recommends the formal organization of a shared decision-making process between faculty and administration units that affect academic infrastructure. It is recommended that a standing, problem-solving task be created, including AIC members and the following administrative personnel: Dean of Liberal Arts and Sciences, Dean of the College of Education, Director of University Computing Services, Vice President for Finance and Administration, Dean of Library and Media Services, and Director of the Center for Teaching and Leadership.  It is further recommended that the task force convene twice in the winter and spring terms, 2007; and a minimum of once per academic term thereafter.”  The motion was seconded and a vote was called.  The motion passed with one abstention.

iv. President Dutton called for a motion on AIC’s second recommendation, which reads: “AIC recommends that Student Technology Fee Committee (STFC) membership be modified to include one ex-officio faculty each from Liberal Arts and Sciences, College of Education, and Library and media Services.  The AIC also recommends that voting student membership be increased to include one student from each division on campus, with a procedural provision for alternates and position vacancies.  It is recommended that planning be conducted in winter and spring terms 2007, with full implementation by the start of fall classes, 2007.”  The motion was seconded and a vote called.  The motion passed with one abstention.

v. President Dutton called for a motion on AIC’s third recommendation, which reads: “AIC recommends that WOU invest in the development of free or low-cost wireless access for faculty, staff, and students.  It is recommended that planning be conducted in winter and spring terms 2007, funding models developed, low-cost access phased in over the 2007-2008 academic year, and full implementation by the start of fall classes, 2008.”  The motion was seconded and a vote was called.  The motioned passed, unanimously.

vi. President Dutton said that having secured the approval of the Senate Faculty, the recommendations of the Academic Infrastructure Committee, as outlined in their memorandum, dated 10-24-06, would be forwarded to WOU administration.

V. New Business

A. President Dutton introduced Dr. Jeff Templeton, Program Coordinator for the Undergraduate Research Experience.  Dr. Templeton asked for Faculty Senate support for the 2007 Academic Excellence Showcase.

i. Dr. Templeton reported that the Academic Excellence Showcase would be held on Thursday, May 31, 2007.  It will again be sponsored by PURE and the Honor Society of Phi Kappa Phi.

ii. Dr. Templeton said that last years successful Showcase, which featured over 300 talks, posters, and performances by WOU students, was made possible to a great extent by the 75 faculty members who acted as session chairs, faculty sponsors, and mentors for students.

iii. To make this years Academic Excellence Showcase as successful as last, Dr. Templeton ask the Faculty Senate for their support in three areas: (1) He asked the Faculty Senate to endorse the Showcase, recognizing it as an important campus event; (2) and to support a resolution that request that faculty not conduct regular classes on Thursday, May 32, 2007; (3) and finally, he asked the Faculty Senate to serve as a conduit to inform the campus community about this event by communicating information back to the division level.

B. Addendum to agenda –an open discussion on the selection of the next WOU President.

i. President Dutton (after noting that President Minahan had excused himself from the room, explaining that the President did want to impede discussion) opened the floor to debate regarding the general selection process.  

ii. President Dutton asked a few questions to set the floor discussions: (1) what is the process for selecting a new President; (2) do we (the faculty) want a voice in the process; (3) should the matter be discussed at Division meetings?  

iii. President Dutton also noted (a point that brought wide verbal agreement from senators) that the process –at this point- is not clear.  

iv. President Dutton’s questions and observation provoked eager comment and debate among several senators and visitors.  The general mood and concern of these conversations centered around three issues: First, the faculty was unclear about the current process.  Second, they understood that the selection of a new president may not follow established practice (i.e., a setting interim-president).  Third, while the faculty understood that it was ultimately a Board decision, they, nevertheless, would like to have a modest voice in the process.  

v. President Dutton said that it was his understanding that the Chancellor would come to campus to discuss the candidate(s) with faculty and staff at some time in the near future (date not announced).  He also understood that the Chancellor would present his findings from these meetings (collected opinions) to the Board.

C. Addendum to agenda -Report from Dr. Kit Andrews regarding the Committee on Committees.  President Dutton introduced Dr. Kit Andrews.

i. Dr. Andrews reported that the Graduate Committee has grown from 11 to 15 members without securing permission from the Faculty Senate, as required.  

ii. Consequently, the Committee on Committees recommends that the size of the Graduate Study Committee be changed as stated in the following recommendation:  The Committee on Committees recommends that the Graduate Study Committee be comprised of 11 members: one member from Teacher Education representing the MAT, one member from Teacher Education or Health Physical Education representing the MS in Ed degree, one member from Teacher Education representing MS in Information Technology, one member representing Special Education degree program, one member representing Teacher of the Deaf degree program, one member representing Rehabilitation Counseling degree program, one member from Criminal Justice, one member representing Music, one member representing History, and one at-large member representing Liberal Arts and Sciences, one member from the Library, two Ex Officio members, and two graduate student members.

The meeting adjourned at 5:00PM    
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