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Notes from Other States and Institutions
Some websites concerning semester conversion
· University of Cincinnati: http://www.uc.edu/conversion/
The University of Cincinnati semester conversion web page is particularly useful as it has a comprehensive set of documents including the minutes of meetings of the steering committee.

· Terra Community College (Ohio), 2006: http://www.terra.edu/pdfs/SemesterConversion/Handbook102604.rtf
· College of DuPage (Illinois), 2005: http://www.cod.edu/semester1/overview.htm
· Auburn University, 2000: http://www.auburn.edu/academic/provost/semester/
· University System of Georgia: all campuses converted in 1998: http://www.usg.edu/academics/policies/semester/
· University of Minnesota – Morris, 1999: http://www.morrisumnedu/academic/semesters/
· California State Los Angeles Discussion Wiki:  http://cs.calstatela.edu/wiki/index.php/Semesters_vs._quarters
· California State Los Angeles semester conversion web site: https://nss-nemo.calstatela.edu/semester/
Utah
Source: June 1996 memorandum from State Board of Regents in Utah.

The Utah Board of Regents directed conversion to an early semester system by fall 1998.  Utah Valley State College had already made the switch, but the other 8 schools in the system were mandated to convert by autumn of 1998.  A Semester Conversion Task Force was created with the initial meeting occurring in April 1996.  After an analysis of other systems’ experiences, the Task Force opted for a 2-year conversion process.  All curricular changes took place in 1996-97.
The Utah Semester Conversion Task Force recommended a funding request to the legislature for release time for faculty and staff; conversion of computer systems; training academic advisors; statewide meetings of faculty to make curriculum recommendations in general education, lower division major areas and to improve transfer articulation; hiring consultants; publishing and disseminating documents; facility modifications.
Calendar: Recommends institutions customize summer terms to provide a variety of calendars.

Utah Board of Regents meeting Aug 27-28, 1998 reported that faculty received no compensation for semester conversion work.  Academic calendar meant a shortened summer work window by approximately 1 month.  Tuition essentially increased by 150% and books and supply costs higher for students as well.  Utah higher education community worked with LFO analysts to educate legislature that FTE enrollment would decrease under semester system.  Therefore, there was no funding loss, but institutions suffered tuition losses.
California State University, Los Angeles
A September 10, 2001 report from Cal State L.A., “Report of the Task Force on Academic Calendar” by two faculty members (one a department chair), an IT staff member, and a person involved in administration and counseling noted that of the 23 California State Universities, 6 were on quarters and 17 on semesters.  The impetus for the report was a request from the Chancellor’s Office to the six campuses on quarters, asking them to consider converting to semesters.  For those choosing to convert, the Chancellor’s Office offered approximately $2 million for each institution should they convert before the end of fiscal year 2003.  A Cal State L.A. report from their “Readiness” Task Force estimated that semester conversion would cost roughly $3,277,800 over 4-years.
According to the Report, “very little of the literature contains data on student learning under different academic calendars, and the data we found are equivocal” (p.5).  
Ohio

Terra Community College
Document: “Semester conversion handbook for faculty and staff.”  9/16/2004

Conversion to happen in fall 2006.  Reasons for conversion:  better transfer of credits to area schools – most on semester; common calendar with area schools; earlier end of term making students more competitive in job search.

Have adjusted the academic calendar so that in addition to the 16-week semester calendar, they also have a 14-week term to capture students who might have missed the registration period because they started at another university;  they also have two 8-week sessions during each term.

Phone interviews with Renee Brown, Director of Finance; Lynette Sullivan, Director of Institutional Research (10/15/09):  When asked about cost, Brown explained that no separate cost center was created and that everything flowed through the department budgets.  Largest cost was in advising sessions and faculty workload on course revision.  Asked about cost savings because of 1 less registration period, she said that there was less overtime being clocked because of the reduction in registration periods. 
University of Toledo 
Fall 1995 conversion. Document is conversion guidelines.  After analysis of 5 institutions’ undertakings, Toledo chose Michigan State as its model.  They specifically chose a “Curriculum Reduction Model” requiring all academic units to reduce the number of courses taught per year by one-third (p. 7).

The Ohio State University
Document: May 2009 Report on academic semester calendar for 2012 & 2013

Ohio State had previously studied semester conversion in 1990-91 and 2000-01.  In a 10/8/09 email, Dr. Tim Gerber, Chair of the Ohio State University Faculty Council, wrote that they were unaware of research that definitively concluded that any one academic calendar is superior in terms of students’ learning.  He observed that psychologists point to the advantages of distributed versus massed practice, and that scholars in foreign languages and the arts seem to prefer the longer instructional periods to affect greater amounts of “soak-in” time.  Ohio State Faculty Council’s research found that the more prestigious the school, the shorter the length of the semester.  For example, Harvard uses a 12-week semester with an extended reading period prior to exams.  The Faculty Council concluded that they needed to be in sync with their affiliated institutions in the University System of Ohio, and with the growing majority of the remainder of the academic world.  “In the Big Ten, MN, PSU, and MSU all have converted in the past 12 years.  After we make the switch, only Northwestern will remain on a quarter calendar.”

University of Cincinnati
University of Cincinnati is in the process of converting to the semester system and maintains a website with extensive data concerning the transition:  http://www.un.edu/conversion/. Cincinnati is switching to semesters in fall 2012.  In 1964 the University changed from semesters to quarters to accommodate the larger numbers of students matriculating to higher education during that time.  Current conversion is linked to the strategic plan of the Ohio system and leaner budget environment.  For this reason, Wright State University, Ohio State, Ohio University, and University of Cincinnati will all convert to semesters.  Argument is that it will lead to greater collaboration among the institutions in Ohio.  
Some notable elements of the semester conversion plan include:  The University has chosen a 3-year transition process with the goal of permitting one year of advising.  All 28,000 students (excluding incoming freshman) will have a written individual advising plan with a university pledge that guarantees: no loss of academic progress; no time delay in graduation; no increase in the total tuition and fees for the degree program (although annual tuition increases approved by the Board will be the student’s responsibility).  Recognition that advising levels at the University of Cincinnati fall below recommended National Academic Advising Association standards and therefore the conversion plan includes adding 33 additional advisors.  
The estimated one-time cost of the conversion is $13.9M divided across four fiscal years:  $1.7M (FY9); $6.1M (FY10); $3.4M (FY11); $2.6M (FY12).  This includes directing resources in support of curricular reform with faculty stipends and release time.  Also mentioned is the necessity to renegotiate contracts with a variety of service and product vendors, in addition to updating and perhaps switching IT applications.  Other institutions referenced by the University of Cincinnati in devising their semester conversion plan include: Chabot Community College District; CA; LaGrange College (GA); Northeastern University (MA); University of Minnesota; University of Oklahoma: Shawnee State University (OH); University of Tennessee Knoxville; The Alabama Educational System; and the University of California.  
An 83-page report of the 2008 task force on semester conversion is available at: http://www.uc.edu/conversion/leadership_teams.html  Section 7 of the report includes “Financial Requirements and Consequences”

Minnesota
In 1995, the University of Minnesota Board of Regents voted to authorize a Semester conversion project and allocated about $4M for it.  The process took 4 years as they concurrently instituted a new student information system.  The first semester was fall 1999.  Cost of student information system was $20M.  Some faculty members were paid over the summer for curriculum review.  Grad students were paid to be advisors.  
In a 10/8/09 phone interview, Dr. Peter Zetterberg, project director of the University of Minnesota conversion, reported that there was no appreciable cost savings following the conversion.  Although there were fewer registration periods and financial aid disbursements, positions weren’t eliminated and costs remained about the same.  Zetterberg reported that UM took 4 years for the conversion because of the implementation of the student information system, but a conversion should take 3 years.  He cited Michigan State University as doing it in 2 years and having to redo some elements and having some problems.  He explained that it winds up being a less flexible calendar for faculty and perhaps more difficult for sabbaticals.  Overall, although it didn’t save money, he observed that it’s much less hectic at the university with two registration periods, book buying frenzies and grading periods.  There was some sticker shock for continuing education students; the time commitment was much greater.  
From an instructional standpoint, humanities and social science professors appear to like it for research and longer form papers.  Technical disciplines such as engineering seem to prefer quarters.  He argued that the drop off rate for credit hours was cut in half.  During the quarter system, there would be about a 16% drop off in credit hours from fall, to winter, to spring.  In comparison, from fall to spring there is only about an 8% drop off.  He surmised that the greater rigidity of the semester system makes it more difficult for a student to “blow off” an entire semester.  In contrast, it was much easier to take off a quarter.  
In a 10/9/09 phone interview, Manuel Lopez, Associate Vice Chancellor of the Minnesota State Colleges and Universities System, explained that the conversion process was less painful and onerous for the state universities/colleges than it was for the technical and community colleges.  Technical and community colleges lost seat time and they were concerned about flexibility for short courses.  The cost was mostly in time not in dollars.  System has 32 institutions – 25 two-year colleges and 7 state universities.  1991 – Legislature merged the universities, community and technical colleges into one system, effective 1995.  Went from 3 boards and 3 chancellors to 1.

Washington
A 10/8/09 phone call to the Washington Higher Education Coordinating Board (HECB) confirmed that all public community college and universities in Washington are on the quarter system except Washington State University.  A 15-page study on possible conversion of WSU to the quarter system in December 2000 resulted in a decision not to make the change.  The HECB staff gathered information from 28 states through a SHEEO listserv request.  Excerpts from the SHEEO response:  
· “Proponents of the semester system cite lower costs, administrative efficiency, and a superior academic environment that allows students and faculty more time for in-depth study.  However, the institutions studied had no solid evidence to support their inclinations.  In addition, most of the individuals contacted agreed that no compelling evidence or research exists to support the contention that teaching/learning, research, service, or efficient use of resources is better under one system or the other” (p. 1).

· “WSU Vancouver operates on a semester system while Clark Community College operates on a quarter system.  Administrators at the WSU Vancouver branch campus believe that the different systems do impact articulation and would prefer to see both systems utilizing the same calendar, preferably a semester calendar.  They specifically cite problems in aligning sequential courses” (p. 20).

The report’s authors argue that alignment with K-12 and the impact of semesters versus quarters on student retention was not mentioned in the research that they had done in preparing the Report.  
Final Recommendations from the December 2000 HECB study:  1) there is no clear benefit to operating under one system versus the other; 2) the costs of changing the curriculum are higher than the marginal administrative savings or perceived benefits; 3) a move from semesters to quarters runs counter to the national trend; and 4) there are degree audit system and course alignment methods that accommodate student mobility regardless of the calendar.

North Carolina Community Colleges

Legislature mandated that universities and community colleges (58 CCs) convert to semester system by 1997.  
Phone interview with Delores Parker, Senior VP and Chief Academic Officer of the NCCC System:

· Argues for semesters primarily for the transferability argument

· Within the semester system, the community colleges still offer certificate courses of 6 months and other shorter courses

· Allows a common course numbering system
· Helps with distance education as well  
· The NC legislature did not appropriate funds for the transition
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