Faculty Senate Minutes – 7/10/07

I. The meeting was called to order at 3:35, and the attendance sheet was passed around.  In attendance were Jie Liu (for Charles Anderson), Scott Beaver, Bryan Dutton, Mark Girod, Bob Hautala, Sandy Hedgepeth, Janeanne Rockwell-Kincanon, Peggy Pedersen, Shaun Huston, Elisa Maroney, Karie Mize, Tracy Smiles, and Chehalis Strapp.
II. The minutes from the Faculty Senate meeting of 5/22 were approved.

III. Faculty Senate President Shaun Huston’s Report: 

1. At its 7/5 meeting, the Executive committee had endorsed the following recommendations from the final ARC meeting:

a. Students graduating with two majors and one minor will have both majors listed on their diploma; this was approved by Nancy France;

b. Curriculum changes are to take effect when the Provost’s office approves them and the changes are posted online, while program changes will take effect at the publication of the following year’s Course Catalog; and

c. Several Business courses (BA 240, 340, 367, 368) are approved to satisfy the University Statistics requirement; BA 243 and EC 315 were not – President Huston noted that in 2007-08 the ARC will develop a more concrete list of criteria for determining if any course satisfies the statistics requirement.

2. The Executive Committee had also endorsed President Minahan’s memorandum regarding the Information Technology Master’s Program, specifically:

a. The International Students and Scholars Affairs program now reports to President Minahan’s office until the Provost position is permanently filled;

b. IT faculty, under the direction of Dean Rosselli and at the latest by September 2007, will develop a remedial strategy for current IT students in need, to be funded by the university;

c. There will be no more conditional admits to any WOU master’s program;

d. Student visas for entry into WOU graduate programs will be issued by the university only to students meeting the following minimum test scores:

· 550 (paper-based) TOEFL,

· 213 (computer-based) TOEFL,

· 79 (internet-based) TOEFL, or

· 6.5 IELTS, and

e. Mr. Nen Yang’s office will continue to be responsible for international student admissions, including all visa, financial, and other application paperwork, and for verifying TOEFL/IELTS scores.

3. The Executive Committee also approved course changes for Math 398 and Ed 672; course change proposals for Creative and Performing Arts, various NSM, and Humanities will be addressed at the beginning of Fall Term 2007. 

4. President Huston also noted that the Executive Committee requested that the Curriculum Committee review the relevant section of the Faculty Handbook for clarification of which kinds of course changes require full review, and which can be subject to fast-track approval (such as possibly in the case of course title and/or description changes only).  In the latter case, it may be that the Curriculum and Executive Committees need only to inform the campus, rather than to take any deliberative action.

IV. University President Minahan’s Report:

1. The State Legislature has approved capital construction outlays of $11 million for WOU dormitories, $4 million for HSS renovation/remodel, and $5 million for DPSST renovation/remodel; 

2. The Legislature approved WOU’s tuition package in total; specifically that WOU students are charged on a per-credit basis with returning students’ tuition increasing from $90/credit to $96/credit, and incoming freshmen tuition will increase from $90/credit to $105/credit but for them, that level will be fixed for four years (or five years with adjustments, if necessary);

3. WOU enrollment numbers are up significantly from last year; in particular resident admits are up almost 5% and incoming freshmen admits are up more than 14%;

4. President Minahan will meet with the NW Accreditation Board; it appears that the only major issue they had with WOU was in the area of collection of evidence for the purpose of curriculum and program change assessment;

5. President Minahan will travel to China to address student visa issues; and

6. Last year WOU admitted 164 international students from China; 39% transferred to other institutions (this number is typical for west coast institutions); 71 attended regular classes and had an average GPA of 3.05; 6% were terminated for non-performance.

V. Staff Senate President Alice Sprague’s Report: The Staff Senate had approved the following Student Communication Proposal:

**********************************************************************

Student Communication Staff Senate Proposal

The Staff Senate created a sub-committee to explore ways that we can better communicate with our student population.  Our students can be communicated with in a variety of ways.  Email, telephone, cell phone and regular mail tend to be the most common ways of transmitting information to our students. 

A WOU email address is provided to each student who goes to WOU.  The Staff Senate believes the WOU email is the easiest, most efficient and most consistent way to provide information to our students.  However, it often seems that staff and faculty have a difficult time connecting with students over their WOU email address.

The Staff Senate believes that there are a variety of reasons that students do not check their WOU email on a consistent basis.

1) Students come to Western with an email address that many have had their entire life and students are reluctant to consistently check two email addresses.

2) Although there is a simple procedure to forward your WOU emails to a “preferred” email address, many students do not know the process exists or how easy it is.

3) Students believe that they get too much “garbage” email in their WOU email inbox so they ignore the information or do not check their WOU email because it is too overwhelming.

4) Students do not perceive the email sent to them on their WOU email as “important” information.

5) There is a lack of consistency in how faculty and staff communicate with our students over email.  Some email important information to a “preferred” email address provided by the individual student and some email to the student’s WOU issued email account.  This lack of consistency sends a mixed message. 

Staff Senate Recommendations:

1. All faculty, staff and departments should communicate to students that they will be communicating with them through their WOU issued email address.  This will give a consistent message to our students and will encourage them to regularly look for important information in their email.

2. Look to ways of limiting or decreasing the amount of “all student” emails that are sent to students.

3. Look into creating more specialized mailing lists or subscribed listservs so students know if the email interests or pertains to them (i.e. Activities, Registration, On Campus Students, etc.).
4. Work to educate students on the process of subscribing to the all student “email digest.”  This would allow them to get their all student emails delivered in a digest form.  They could then choose to read which emails interested them. (This education could become a part of New Student Week)

5. Educate students about the newly developed WOU Portal so that they can become aware of its usefulness.  (This education could become a part of New Student Week)

6. Investigate, develop and implement a comprehensive campus-wide communication tool that is separate from the WOU email system within the next one to three years.  This system would allow more functionality and would be seen as more useful to students.
**********************************************************************

VI. New Business

1. Dean Scheck requested that the Faculty Senate take up the charge of reviewing the LACC, particularly for, but not limited to, the purpose of ensuring that it does what it is designed to do.  He asks this of the Senate because he wants it to be a faculty-driven process, and asks that we put in place a structure which does intensive and recurrent follow-up.

2. Joel Alexander gave an overview of a resolution outlining the WOU-specific implementation of HB 2823, by which WOU is granted the authority to award an honorary or academic degree to those persons who were enrolled at Oregon College of Education in 1942 and who were ordered to an internment camp.  The text of this resolution will be available on the Faculty Senate webpage in the near future.  A WOU webpage will be set up specifically for the purpose of following WOU’s implementation of HB 2823, archives will be checked by the Registrar’s Office, and Joel will write an article for the alumni magazine as an appeal toward potential candidates.  Joel made it clear that the Legislature was applying pressure to OUS to implement HB 2823 as quickly as possible; in light of that, the Faculty Senate Bylaws were suspended for the purpose of taking up the HB 2823 discussion at the current meeting.  After brief discussion, the Faculty Senate voted unanimously to endorse the resolution.

3. Students often repeat courses for reasons other than grade replacement, such as to provide further experience with the course topic, when the specific material covered can be varied.  But according to the current catalog, there is no general provision permitting students to accumulate such repeated course credits.  To address this, the ARC has proposed a change to the catalog wording regarding Repeated Coursework.  The current statement reads

“Students may repeat a course.  Only the most recent credits and grade will be computed in the GPA regardless of earlier grades.  The student must request adjustment of grade-point averages on a form available in the Registrar’s Office.  Courses taken on an audit or pass-no credit basis may not be repeated.”

The proposed language is:

“Students may repeat a course to improve their grade or to provide more experience with the activities covered in specific courses.  Courses that may be repeated for additional credit and to be included in the student’s GPA are specified in the particular course descriptions.  Otherwise only the most recent credits and grade will be computed in the GPA regardless of earlier grades.  Courses taken on an audit or pass-no credit basis may not be repeated.”

Nancy France agreed that the proposed language should ameliorate the aforementioned issues with repeating courses, and the language will be voted on at the next Faculty Senate meeting in the Fall Term.

4. President Huston made a call for a volunteer for the position of Faculty Senate Representative to the WOU Foundation.  No one volunteered and another call will be made at the first Fall Term meeting.

5. Scott Beaver asked that the Faculty Senate consider permitting the videotaping of Senate meeting for archival and documentation purposes.  Further discussion will take place at the first Fall meeting.

VII. Inter-Institutional Faculty Senate Report:

Joel Alexander noted that at the last IIFS meeting, the aforementioned HB 2823 was discussed, as well as OUS-wide concerns regarding the hiring of Provosts and Presidents.  There was also concern regarding WOU’s new tuition plan, that we may be taking advantage of students.  Additionally, there was further discussion of JBAC, especially regarding what should count for college credit, that community colleges all have their own standards, and when a course is transferred from a CC to an OUS institution, there is no way to tell that it originated as a JBAC course.  Concerns were also expressed about the qualifications of high school faculty to teach courses for college credit.  There is a push from the Chancellor’s Office and nationwide to integrate JBAC into a seamless high school-college transition.

VIII. Faculty Senate Working Group on Academic Support for International Students Report:

David Hargreaves submitted for consideration a draft, dated 7/10, entitled “Conditional Admission for Graduate Students”.  The text follows:

***********************************************************************

Full Admission:

Full Admission to students with minimum TOEFL 550 (or IELTS equivalent)

Conditional Admission:

Conditional Admission to students with 500 to 549 (or IELTS equivalent)

Conditions: 

1) Students must continue to take courses in the ESL program, AND
2) Upon arrival on campus, students must take a diagnostic essay administered by the Writing Program.

a. Based on the writing assessment and TOEFL/IELTS scores, Graduate Program and Writing Program faculty may place the students in specific university classes: WR 115, WR 135, or HUM 608, OR
b. Faculty in the student’s own graduate program may, on the basis of the student’s TOEFL/IELTS score or the writing assessment, or an oral interview identify other specific classes for the student to take

Mechanisms for Moving to Full Admission

1) Students will be granted full admission to their graduate program under the following conditions:

a. Achieving a TOEFL 550 (or IELTS equivalent) or above, OR 

b. Achieving a satisfactory evaluation by graduate faculty based on:

i. Progress in the ESL program (as evidenced by new and higher TOEFL/IELTS scores), OR 

ii. Demonstrated success in the writing courses, with a grade of B or better, OR 

iii. Demonstrated success in graduate courses taken under conditional admission with a grade of B or better, OR
iv. A successful evaluation based on an interview with a designated faculty member (or faculty members) in the student’s own graduate program.

c. Based on the criteria in (b) above, the final decision to grant full admission will reside with the faculty in the student’s own graduate program.  A form, signed by the Chair of the Division housing the graduate program, will be submitted to the Graduate Office verifying full admission.

d. Copies of all records, including official TOEFL/IELTS scores and Writing Assessments, for conditionally admitted students will be housed in the Graduate School Office.

***********************************************************************

Further discussion of these recommendations will follow at the first meeting of the Fall Term.

The meeting was adjourned following this.

