
Western Oregon University Faculty Senate Minutes – 4/22/08
I. The meeting was called to order at 3:35.  In attendance were Scott Beaver, Keller Coker, Susan Daniel, Bryan Dutton, Mark Girod, Bob Hautala, Mark Perlman (for Ryan Hickerson), Shaun Huston, Elaina Jamieson, Klay Kruczek, Elisa Maroney, David Murphy, Janeanne Rockwell-Kincanon, Mark Seabright, Chehalis Strapp, Mark Van Steeter, and Mark Weiss (for WOU President John Minahan).

II. Since the minutes from the Faculty Senate meeting of 4/08/08 included a link to an obsolete version of the Chemistry program change proposal, it was decided to not vote on approving the minutes until the corrected version is submitted.  

III. Faculty Senate President Shaun Huston’s Report: 
President Huston noted that during the previous Faculty Senate Executive Committee meeting, course changes from Physical Education had been approved along with some title changes and description changes  He pointed out that it is his understanding that changes approved at the current meeting of the full senate will be processed in time to appear in the 2008-09 WOU Course Catalog.  Associate Provost David McDonald will meet with the Executive Committee in May to discuss planning for next year, specifically with respect to aligning curriculum changes with the catalog.  President Huston also reported that a nominating committee will shortly be selected to identify potential Faculty Senate officers for next year.

IV. University President John Minahan’s Report (by Mark Weiss):

Vice-President Weiss sent regards from President Minahan, who is currently traveling in China, and reported that the competition there between students applying for admission to WOU is intensifying.  Vice-President Weiss also congratulated the College of Education for its recent accreditation from NCATE.  He noted that there are only 50 beds remaining in the residence halls for next year, an indication of significant demand.  He also reported on the status of the 17 faculty searches; 11 signed letters have been returned to date and two are expected to arrive shortly; two searches are still in process with candidates to interviewing, and two searches have been closed as failed.  Vice-President Weiss distributed a report on the WOU’s finances in two parts; the spreadsheets are linked below:

WOU Management Budget Report Q3 2008 (submitted to the OUS Board for inclusion in their report)

This report has changed very little from the Q2 report.  Vice-President Weiss noted that our fund balance at the end of last year was 12.0%, is currently 13.8% and is projected to be at 14.5% at the end of the fiscal year, June 30.

2008-09 WOU Budgetary Outlook
The link directly above is to an updated version of the internal document submitted to Faculty Senate at the February 12, 2008 meeting.  Vice-President Weiss noted that this has changed little from the previously submitted version, but reported that there are risks indicated in the document.  In particular WOU has been asked to plan for the event that no state monies be appropriated for salary increases.  Vice-President Weiss reported that should this prove to be the case, WOU would fund salary increases from its fund balance.  He noted that this strategy is a stop-gap measure and not sustainable should similar conditions arise year-over-year.

V. Old Business 

1. Program Changes to American Sign Language Interpreting Program – Elisa Maroney

Please refer to the Faculty Senate Minutes of the 4/08 meeting, during which the proposal was introduced. Elisa asked that the proposals, to change the ASL from a BA to a BS, and to raise the GPA requirements and add, be considered separately.
The proposed change of ASL Studies to a BS degree was approved unanimously by voice vote.

Keller Coker moved that the Senate approve separately the addition of INT 466; the motion was seconded and approved unanimously by voice vote.

Regarding the proposed GPA requirement change, after some discussion there was a language change.  The sentence “3.0 or better to continue in a sequence and/or in any major course to go on internship” was changed to “3.0 (a grade of B) or better in (1) each course in a sequence to continue on in that sequence, and in (2) any major course to go on to an internship.”

Some discussion of the remaining proposal followed.  Keller Coker noted that 3.0 is a high hurdle, and Elisa indicated that such a requirement is crucial for ensuring that interpreters acquire sufficient fluency to do their jobs.  She also noted that grade inflation is no issue in the program; ASL faculty hold their students to high standards and hold those who take the Interpreting track to a higher standard.  Janeanne Rockwell-Kincanon offered that the support role of ASL interpreters is critical, and the higher standards to which ASL Interpreting students are held are reasonable.  Elisa concurred, citing as an example the role of interpreting in a 12-step program.

After further discussion centering on the 3.0 requirement, a straw poll was conducted, which indicated that there was sufficient support for the proposed changes to pass.  A voice vote was taken and the proposed changes passed with one abstention and zero “no” votes.

2. Chemistry Program changes – Arlene Courtney

The proposal follows:

To: Curriculum Committee, Division of Natural Science and Mathematics

From: Pete Poston, Chemistry Department

Date: March 13, 2008

Subject: Proposed Curriculum Changes to the Traditional and Forensic Chemistry Degrees

The current Chemistry degrees need to be updated to bring them into conformity with the existing structure of courses found in Chemistry programs at other OUS Institutions. Doing so will considerably ease articulation of chemistry courses taken here to other OUS institutions. Also, we are making changes to the Forensics Option by replacing the Limited Electives with two terms of either 100 or 200-level Biology. Originally Biology was not recommended to us by the State Crime Labs to be part of the curriculum, but more graduates are working on DNA-related procedures now.

Here is a summary of each proposed change (see the table on the next page to view the complete majors before and after the changes):

· General Chemistry will add a one credit hour recitation section, changing the total General Chemistry credits from 12 to 15. The recitation will meet for one hour every week and will be taught by the instructor. Currently a separate PLTL (temporary course approval) has been used for this purpose.

· In the Traditional Chemistry degree, the 6 hours of Limited Electives and the 3 hours of Electives in Science, Mathematics or Computer Science (9 credits total) will be replaced by 6 hours of Upper Division Chemistry Electives. This offsets the increase in the General Chemistry courses of 3 credit hours.

· In the Forensic Chemistry degree, the 12 hours of Limited Electives have been replaced by Biology courses, either at the 100 or 200-level. The 100-level track consists of Bi 102 and Bi 103 (10 credits), and the 200-level track contains Bi 211 and Bi 212 (8 credits). This helps offset the increase in the General Chemistry courses of 3 credit hours.

· The Traditional Chemistry Major remains at 73 credits, while the Forensics option – originally 72 hours -  becomes either 71 or 73 credits depending on the Biology track taken.

· The required Forensic Science Minor for Forensic Chemistry majors has not been changed. There have been no changes made to the Forensics Minor for non-Chemistry majors.

	CURRENT VERSIONS
	REVISED VERSIONS – asterisks (**) indicate specific changes

	Traditional Chemistry major (73 credits)

CH 221, 222, 223 General Chemistry (12)

CH 334, 335, 336 Organic Chemistry (12)

CH 312 Quantitative Analysis (4)

CH 313 Instrumental Analysis (4)

CH 350 Chemical Literature (1)

CH 440, 441, 442 Physical Chemistry (9)

CH 461, 462, 463 Experimental Chemistry (6)

CH 407 Seminar (1)

MTH 251, 252 Calculus I, II (10)

MTH 254 Multivariate Calculus (5)

Limited Electives (6):

CH 411, 412 Advanced Inorganic Chemistry

CH 450, 451 Biochemistry I and II

CH 354 Computational Chemistry

CH 471 Chemical Instrumentation

Electives in Science, Mathematics or Computer Science (3)


	Traditional Chemistry major (73 credits)

**CH 221, 222, 223 General Chemistry (15)

CH 334, 335, 336 Organic Chemistry (12)

CH 312 Quantitative Analysis (4)

CH 313 Instrumental Analysis (4)

CH 350 Chemical Literature (1)

CH 440, 441, 442 Physical Chemistry (9)

CH 461, 462, 463 Experimental Chemistry (6)

CH 407 Seminar (1)

MTH 251, 252 Calculus I, II (10)

MTH 254 Multivariate Calculus (5)

**Upper Division Chemistry Electives (6)



	Forensic Chemistry option (72 credits)

CH 221, 222, 223 General Chemistry (12)

CH 312 Quantitative Analysis (4)

CH 313 Instrumental Analysis (4)

CH 334, 335, 336 Organic Chemistry (12)

CH 340 Elementary Physical Chemistry (4)

CH 350 Chemical Literature (1)

CH 407 Seminar (1)

CH 409 Practicum (1)

CH 450, 451 Biochemistry (6)

CH 461, 462 Experimental Chemistry (4)

COM 327 Communication in the Legal Field (3)

MTH 243 Introduction to Probability & Statistics (4)

WR 321 Business and Technical Writing (4)

Limited Electives (12):

CH 452 Biochemistry Laboratory

CH 354 Computational Chemistry

CH 471 Chemical Instrumentation

BI 101, 102, 103 General Biology

BI 211, 212, 213 Principles of Biology

BI 311 Genetics

BI 313 Cell Biology

BI 321 Systematic Field Biology

BI 331 General Microbiology

BI 461 Conservation Biology

BI 474 Biology of Insects

BI 476 Molecular Biology

COM 321 Influencing through Argument

ES 351 Geology for Educators

ES 201, 202 Principles of Geology

ES 390 Basic Meteorology

GEOG 393 Soils Geography

Required Forensic Science minor (27 credits)


	Forensic Chemistry option (71-73 credits)

**CH 221, 222, 223 General Chemistry (15)

CH 312 Quantitative Analysis (4)

CH 313 Instrumental Analysis (4)

CH 334, 335, 336 Organic Chemistry (12)

CH 340 Elementary Physical Chemistry (4)

CH 350 Chemical Literature (1)

CH 407 Seminar (1)

CH 409 Practicum (1)

CH 450, 451 Biochemistry (6)

CH 461, 462 Experimental Chemistry (4)

COM 327 Communication in the Legal Field (3)

MTH 243 Introduction to Probability & Statistics (4)

WR 321 Business and Technical Writing (4)

**Limited Electives – choose one track:

BI 102, 103 General Biology (10)

BI 211, 212 Principles of Biology (8)

Required Forensic Science minor (27 credits)




The proposed changes were approved unanimously by voice vote.

3. English Program Changes – Meg Artman

Please refer to the Faculty Senate Minutes of the 4/08 meeting, at which the proposal was introduced.

The proposed changes were approved unanimously by voice vote.

4. Geography Program Changes – Shaun Huston

Please refer to the Faculty Senate Minutes of the 4/08 meeting, at which the proposal was introduced.

The proposed changes were approved unanimously by voice vote.

5. International Studies Major and Minor Program Changes – John Rector (for Mary Pettenger)

Please refer to the Faculty Senate Minutes of the 4/08 meeting, at which the proposal was introduced.

Bob Hautala asked if the Study Abroad component had built-in coursework, and John Rector replied that students can go to any of the WOU Study Abroad sites of which there are dozens, or through other organizations.  The kinds of academic credit students can get does vary, e.g., whether or not students can get foreign language credit depends on the country which they visit.

Mark Perlman asked if international students at WOU majoring in International Studies would be required to study abroad as well, and John replied in the affirmative.

Janeanne Rockwell-Kincanon noted that ASL is considered a second language for the purposes of the BS requirement at WOU, and asked if this fact is relevant to the International Studies program.  John replied that it had not been considered, but that he was interested in taking up the issue and hearing what ASL faculty had to say.

Elisa Maroney said that although students could for example go to Italy and study Italian Sign Language, she felt that such a scenario does not fit directly into the International Studies Study Abroad component.

Klay Kruczek asked if the language taken as a requirement for international Studies must match the country in which the study abroad occurs, and John replied in the negative.

In response to a comment from President Huston, John noted that although ASL is considered a modern language for the purposes of the BA degree, it is not considered a modern language as part of the Department of Modern Languages.

President Huston stated that under the interpretation that ASL not be included, ASL students who also want to be International Studies majors would actually be required to take a third language.

Mark Perlman noted that the way the proposal is written, it does not specifically exclude ASL.

President Huston asked what if any objections there were to specifically excluding ASL from consideration under the proposal.

John replied that there is cultural component to the International Studies program, and Elisa noted that there is a culture of the deaf as well. Susan Daniel stated that such a culture of deaf students in the U.S. would not necessarily be an international culture. 

John agreed that since the language does not specifically exclude ASL from consideration, and there appeared to be no particular motive for excluding it at this time, he would be amenable to leaving the proposal as-is.

The proposed changes were approved unanimously by voice vote.

6. Philosophy Program Changes – Mark Perlman

Please refer to the Faculty Senate Minutes of the 4/08 meeting, at which the proposal was introduced.

The proposed changes were approved unanimously by voice vote.

7. Political Science Program Changes – David Murphy (for Mary Pettenger)

Please refer to the Faculty Senate Minutes of the 4/08 meeting, at which the proposal was introduced.

The proposed changes were approved unanimously by voice vote.

8. American College & University Presidents Climate Commitment – Mary Pettenger

Please refer to the Faculty Senate Minutes of the 4/08 meeting, at which the document was introduced.

The Senate voted unanimously to endorse that President Minahan sign the Climate Commitment.

VI. New Business 

1. ARC Recommendations Regarding Grading Categories and Final Exam Periods – Bob Hautala 

Bob presented the letter below, which details the proposal.

To:  Shaun Huston, Faculty Senate

From Mark Henkels, chair, Academic Requirements Committee

Re:  Recommended changes in grade options and corresponding catalog changes

Date:  April 2, 2008

The Academic Requirements Committee has voted to recommend the creation of two new grading options.  We also reviewed the 2007-2008 catalog and drafted the necessary changes in that text to make the proposed changes effective.  It is very useful to look at the catalog when reviewing this.

Here are out two grade change recommendations.

1.
Creation of the "RP" grade

Certain programs, such as the Honors thesis and in the Education program, are designed to stretch beyond one quarter before a regular letter grade is assigned since the core project or experience takes more than one quarter.  Currently instructors of these classes have to give "I   Incomplete" as a grade, which dissatisfies some students and instructors since it could imply that the work was not satisfactory.  The "I" grade also is on the permanent transcript even when replaced by a regular letter grade.  

To resolve this problem, the ARC recommends that we create a new grade, "RP", that could be used for classes that by design stretch beyond one term.  The "RP" grade would only be an option for a course where it is identified as an option in the course description.  It is not intended to replace the "I" except in such specific identified classes.

The following grade and description would be added to the catalog between the current “I" grade and “X” grade listed in the middle column of Page 22 in the 2007-2008 catalog:

RP Regular Progress. This grade is reserved for specific courses which extend past the regularly scheduled term. When course work is completed, instructors must replace the “RP" grade with a regular letter grade (A-F) through the standard grade change method. Instructors must designate a course to be eligible for the RP grade in the course description approved through the appropriate curriculum process. Each course description must state what will happen to the “RP” grade should the student fail to complete the work within a time limit identified in the description.

2.
Creation of S/NC grade option and amendment to the purposes of the P/NC grade option.

The current "P/N Pass/No Credit" grade option serves two purposed: 1) it is used for classes where no regular letter grade option is allowed (such as various designated practicums and Music 250) and 2) students may choose to be graded on a P/NC basis in a class not required for their majors, minors, or in the LACC.

The ARC believes it is useful to differentiate between classes where no letter grade is possible from those where students are choosing to avoid a letter grade.  To make that possible we propose to create a new grade option "S/NC" for classes where the student chooses to avoid the 

letter grade option.   The "P/NC" option would be then used solely in cases where a discipline chooses to not allow regular letter grades while still providing credit for the work.

Existing Language P. 22, 2007-2008 Catalog, left column, THIS LANGUAGE IS TO BE REMOVED COMPLETELY:
“Pass-no credit grading option. An undergraduate student may choose to take elective courses on a pass-no credit (P/NC) basis. Electives are courses other than those used to fulfill the Liberal Arts Core Curriculum requirements, bachelor’s degree requirements and the declared major or minor requirements. Courses taken as P/NC are eligible for fulfilling major, minor, LACC and degree requirements only when the course is designated as a P/NC course. 
The instructor is responsible for describing the level of competency necessary for passing the course. When the option is used in a course also offered for letter grades (A, B, C, D, F), the passing level is equivalent to a grade of D or better unless otherwise designated. Students taking a course on a pass-no credit basis must declare their intent during the registration process. The student then must continue and complete the course under the grading option chosen.”



Proposed new text for left column, p. 22:  THIS WOULD REPLACE THE PREVIOUS LANGUAGE COMPLETELY:
“Satisfactory-no credit grading option. An undergraduate student may choose to take elective courses on a satisfactory-no credit (S/NC) basis. Electives are courses other than those used to fulfill the Liberal Arts Core Curriculum requirements, bachelor’s degree requirements and the declared major or minor requirements. Students taking a course on a satisfactory-no credit basis must declare their intent during the registration process. The student then must continue and complete the course under the grading option chosen. 
The instructor is responsible for describing the level of competency necessary for passing the course. The satisfactory level is equivalent to a grade of D- or better unless otherwise designated.”



ADDITIONAL TEXT TO BE INSERTED between the "I" grade and the “X” grade on P. 22, 2007-2008 Catalog, middle column: 

“P
Pass.  Student successfully completed a course only offered for credits with no letter grade (A-F) assigned.

NC
No credit or No credit earned.”

It was noted that the new grade options would be part of the key on transcripts, so that there if a student were to transfer, advisors at the new institution should understand the new grades.

2. Proposal for Office of Institutional Research and Sponsored Projects – John Killoran 

John presented a summary of the proposal in the PowerPoint presentation at the link directly below. 
TRI-OIRSP PowerPoint Presentation
John also handed out the following draft of the proposal:

THE TEACHING RESEARCH INSTITUTE

WESTERN OREGON UNIVERSITY

CONCEPT PROPOSAL

Office of Institutional Research and Sponsored Projects 

Description of the Initiative

Building upon the work currently performed by the Office of Institutional Research, Planning and Assessment (OIRPA), the proposed Office of Institutional Research and Sponsored Projects (OIRSP) would expand upon OIRPA’s current work by: a) enhancing its survey and qualitative data collection activities (Institutional Research), and b) conceptualizing and implementing a campus-wide contracts and grants program to provide comprehensive technical assistance, management and support for institutional and faculty contract and grant activities (Sponsored Projects).

Current Status 

To date, OIRPA is focusing on general data collection through WOU’s Banner system. The OIRPA research analyst, through the use of Banner, consistently tracks hard data related to various quantitative reporting demands. OIRPA has developed information that is being used by academic departments as part of new position requests, as well as additional class section requests.  Federal and Oregon University System (OUS) data collection needs are currently being met. OIRPA also facilitates and provides fiscal support for WOU’s Institutional Review Board activities.

Need

Qualitative data collection activities have not yet been fully implemented although a need for collecting survey information, such as student and employer satisfaction and post-graduation tracking has been identified. An expanded effort is needed if survey activities are to be implemented and expanded to “non-academic” areas such as the Office of Admissions, Student Services and/or University Advancement.

In addition, there is not a single, campus-wide office or program charged with providing ongoing guidance and support for institutional and/or faculty grant writing and the generation of extramural funding.  There is a need to systematically identify institutional priorities (e.g., recruitment and retention of first generation students; nursing program scholarships) and potential extramural funding sources which can be targeted for the development and submission of institutional proposals. Faculty professional development and technical assistance opportunities related to extramural funding and grant writing continue to be campus-wide needs.

Proposed Role

As a repository of information, the primary roles of the Institutional Research function of OIRSP would be to collect, summarize, analyze, and report institutional data on students, faculty, educational programs, and administrative and support services. These activities would provide accurate and timely information to support planning and decision-making activities as requested by the President, Vice Presidents and Deans. The office proposes to develop the capacity for electronic, web-based dissemination of official information to the University community, and when appropriate to external agencies and the OUS.

The primary roles of the Sponsored Project function of the office would be to provide University administration and faculty with technical assistance and professional development to expand current institutional and faculty research, contract and grant activities. These will include identifying new funding sources; conducting grant and foundation searches; conducting literature reviews; assisting primary authors (University-wide) in conceptualizing, developing and submitting proposals to a variety of funders; budget planning and management; providing technical assistance and/or direct assistance in research and evaluation design; and managing the multitude of local, state and federal legal and fiscal requirements. 

Organizational Structure

The direct supervision of OIRSP faculty and staff would shift from the current Director and be assumed by the TRI Director, who would also be responsible for the day-to day supervision and management of the activities of the office. The TRI Director would continue to report directly to the President of the University. 

Physically, the office could: a) continue to be housed in its current location, b) be relocated within the Administration building, or, c) be housed within the Teaching Research Institute. Each option has its unique advantages and the location should be further discussed prior to making a final decision.
Positions/Personnel Required

Currently, OIRPA has 1.50 dedicated FTE with Dr. Joseph Sendelbaugh serving as the Director and Bruce Vickers as the office’s Research Analyst (1.0 FTE). (Note:  Dr. Sendelbaugh will be retiring in June of 2008.) 

The proposed OIRSP would require an additional .70 FTE beyond that currently funded to fully implement the proposed activities (see Attachment A). Specifically, there is need for: 1) an additional .50 FTE (to be combined with that which will become available upon Dr. Sendelbaugh’s retirement) for the office’s campus-wide technical assistance, grant and contract-related functions, as well as to expand the office’s survey activities, and 2) an additional .20 FTE for the TRI Director’s OIRSP administrative and oversight responsibilities.  

It is anticipated that a national search, targeting a PhD with relevant credentials and experience, will be conducted to fill the newly created position. The search would be initiated immediately upon approval of the proposal targeting a July 1st start date.

If fully funded as proposed, the office’s FTE equivalent would be 2.20.

In addition, the TRI currently has dedicated faculty support to assist in the sponsored project activities of the office, including: a) daily searches for upcoming grant, contract and foundation funding opportunities; b) application and budget development, and; c) all aspects of contracts and grants management. It is anticipated that additional future costs for these functions may be off-set through the increased indirect cost recovery generated through the sponsored projects activities.

Explanation of Revenue

New funds ($97,099) will be required to supplement those currently allocated ($146,225) to OIRPA. All Salary, OPE and S&S costs will be ongoing and future Program Enhancement Requests will be required for salary and OPE increases beginning in FY 10. Individual office space is currently available within the TRI. However, several one-time expenditures (e.g., telephone and internet connections, computers, and office painting) will be necessary and can be covered from the budgeted Services and Supplies line. Use of the current index number, PRE 932, would continue under this proposal.

	
	Currently funded within OIRPA
	Newly

Requested
	Total

	Personnel Salaries  
	85,823
	67,513
	153,336

	Other Personnel Expenses (OPE)
	40,902
	29,586
	70,488

	Services and Supplies
	19,500
	0
	19,500

	Total Expenses
	    146,225
	     97,099
	243,324


In addition to the aforementioned personnel, Salary and OPE lines also include: 1) currently funded IRB stipends, 2) currently funded student payroll expenses, and 3) an equity increase ($7,212 salary, plus $2,017 OPE) for the  current research analyst. (Note: TRI is not included in WOU’s collective bargaining agreements and all faculty are appointed for one-year appointments with renewal dependent upon continued funding.)
Transition Activities
As proposed, the transfer of the office and its funding would occur on July 1, 2008 (FY 09). However, in order to assure a seamless transition, planning activities would be initiated immediately. If the proposal is approved, a one-time expenditure (FY 08) request would be submitted to provide TRI FTE support (approximately .10-.20 FTE) during the transition.

Attachment A: Specific Activities

1. Serve as liaison to the President and President’s Council on planning and institutional research activities, including accountability reporting.

a. Identify specific expectations of WOU administrators, Deans and faculty in relation to OIRSP activities

b. Assist with the integration of planning with institutional research and assessment to inform institutional decision-making and policy development

c. Facilitate external and internal requests for institutional information

2. Coordinate and supervise necessary institutional studies and research to support planning, institutional research, and institutional effectiveness.

a. Identify specific institutional reporting requirements

i. Identify “what’s in place” related to specific reporting requirements

b. Participate in the design and maintenance of internal databases and information systems for administrative uses

c. Initiate and perform data analysis relevant to anticipated institutional policy and decision-making

d. Analyze and interpret the collected data to generate informational and analytical reports in an accurate and timely manner and in a useful and understandable format

e. Develop and submit official university reports as needed/required

3. Provide funding and oversight for the WOU Institutional Review Board (IRB).

4. Identify specific institutional priorities/interests for extramural funding. 

a. Identify “what’s in place” related to institutional grant writing and support

b. Facilitate the design and maintenance of “institutional information” for administrative and faculty contract and grant activities

5. Identify specific institutional partners (e.g., WOU Faculty, WOU Foundation, Offices of Admissions, Registrar, Financial Aid).

a. Facilitate partnerships with WOU faculty and provide campus-wide in-service and professional development 

b. Facilitate partnerships with the WOU Foundation and provide in-service and professional development 

c. Disseminate grant announcements and funding opportunities

d. Facilitate the identification and coordination of ad hoc institutional grant writing teams

6. Provide institutional and faculty support for contract and grant-related activities: 

a. Develop grant-writing FAQ’s

b. Identify new funding sources

c. Conduct grant and foundation searches

d. Develop/coordinate grant-writing teams

e. Assist with literature reviews

f. Assist/coordinate the conceptualization, development and submission of proposals to a variety of funders

g. Assist with budget planning and management

h. Provide research and evaluation design development and implementation assistance

i. Assist with the completion of all required certifications, signatory processes,  and electronic and/or print  submission of proposals

j. Conduct and/or assist with progress monitoring, activity tracking and annual performance report writing

k. Provide technical assistance on management of local, state, and federal legal and fiscal requirements

l. Develop basic “boiler plate” information such as adequacy of institutional resources, adequacy of key personnel and letters of support
Bob Hautala asked if the Institutional Review Board would continue as-is, or would the IRB be part of this change.  John replied that the IRB would be an administrative unit of TRI. (Correction submitted by John Killoran by email to Scott Beaver “IRB would remain a function of the new IRSP office.  However, the new office itself will be an administrative unit of TRI.”)
Elisa Maroney noted that ASL has several grants, and asked if those would become part of the change.  John replied that the new unit would provide literature searches and other support for grantsmanship, but external grants would not need to be routed through the new unit.

Keller Coker asked what the Faculty Senate’s role in the proposal was, and President Huston replied that the Executive Committee felt that the full Senate should be consulted and should provide a recommendation to WOU Administration regarding the proposal.

After this the meeting was adjourned.
( Note: The Curriculum Committee webpage is at Curriculum Committee ).
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