
Western Oregon University Faculty Senate Minutes – 2/12/08
I. The meeting was called to order at 3:35.  In attendance were Scott Beaver, Susan Daniel, Bryan Dutton, Mark Girod, Bob Hautala, Sandy Hedgepeth, Ryan Hickerson, Shaun Huston, Elaina Jamieson, Klay Kruczek, Elisa Maroney, Karie Mize, David Murphy, Peggy Pedersen, Janeanne Rockwell-Kincanon, Mark Seabright, Tracy Smiles, Chehalis Strapp, Mark Van Steeter, and Mark Weiss (for WOU President John Minahan).

II. The minutes from the Faculty Senate meeting of 1/22/08 were approved.  

III. Faculty Senate President Shaun Huston’s Report: 
President Huston first reported the Faculty Senate Executive Committee had approved at its last meeting two minor course changes, a series of prerequisite changes for a SPED course and a name change for a Math course.  He then repeated a call for names of those interested in providing input for the process of adopting Moodle as the WOU online course management software tool; interested parties should contact President Huston so that he may forward the names to UCS. 

(After the draft distribution of these Minutes, Bill Kernan sent an email to Scott Beaver in clarification of the Moodle/WebCT issue:

Scott:
I don't know what was said at faculty senate, but the section on WebCT/Moodle has several errors.  Moodle is an alternative to WebCT, not a replacement.  Blackboard, the owner of WebCT may not support WebCT in a few years, so it would be good to have an alternative available.  Currently Scott Carter provides user support for both WebCT and Moodle.  Blackboard does not provide us with user support for WebCT.  We have technical support for WebCT that has been used 1 to 2 times per year for the past 4 years.  The support is poor at best for WebCT.  Moodle technical support is provided through a very large user community and has worked well to date.
Bill  )

 He also reported that in response to a question posed by Klay Kruczek at the Faculty Senate meeting of 1/22, regarding direct deposit of reimbursement checks (as opposed to payroll checks), Director of Business Services Darin Silbernagel had stated that OIT and some other OUS entities are currently trying such a process; WOU will watch their effort and possibly implement such a program in the future.

IV. University President John Minahan’s Report (delivered by Vice President for Finance and Administration Mark Weiss):

Vice President Weiss first noted that direct depositing of reimbursement checks is on the list of tasks to be completed by the WOU Business Office, and will be done sometime in the future.

He then reported on the campus safety sessions, three of which had been held in the previous three weeks.  Attendees’ comments were accumulated, and were sent to the Chancellors Office with summary statements to the effect of “We have a safe campus and the current arrangement between WOU Public Safety the Monmouth Police Department is working well” which is reflective of the general sentiments of the sessions’ attendees.  One area of concern was the notification to the campus in the event of emergency situations; WOU is addressing the issue.

Vice President Weiss went on to report on enrollment numbers; he stated that the number of applications for next year is strong; we are ahead of last year which was a banner year.  Housing applications are up 150% but much of that is due to the new online application system, which makes it easier for students to apply for housing.  Current registration is up 5-6% over last year at this time; this is in strong contrast to many other OUS institutions and has been noticed by the Oregon State Board of Higher Education.  He also reported that over 400 people have registered for the Preview Day to be held on 2/16.

The remainder of his report was a summary of the WOU budget outlook.  He introduced a graphical summary of this (included below), and a copy of the WOU Budget Projections Summary Report provided to the Oregon State Board of Higher Education (on page 12 of the Docket of the February 8 meeting of the Oregon State Board of Higher Education:

http://www.ous.edu/state_board/meeting/dockets/ddoc080208.pdf
Essentially, the summary is as follows: since the Tuition Promise Program is perceived to increase financial risk somewhat for WOU, we have been asked to maintain a fund balance of 15%, higher than other OUS institutions.  For FY07, WOU had an actual Fund Balance (FB) of $4.6M, and it is projected that by the end of this fiscal year will add $1.7M to that, for a FB of $6.3M, or 14.3%.  

The increases to the FB are the following: were the status quo to be maintained over the following FY (not likely but for the purposes of estimation this is the figure on which to base the estimate), another $1.7M would be added to the FB.  With a $1.4M increase in State appropriations to WOU, and with projected increases in WOU revenues of $700k from each of increased enrollment and increased tuition, the FB increases total $4.5M.  

The downward pressures on the FB are $2.2M from increased salary and OPE (other personnel expenses), new hires (17 faculty searches are either in progress or completed) of $800k, and other 2008 vacancies expected to be filled (Provosts, Provost’s Assistant, etc.) for $400k, totaling $3.4M.

To reach the goal of 15% FB, or $7.1M, that leaves about $300k for inflation, new initiatives, and new investment (accountants call this figure the plug).  There are uncertainties; it is possible that the State appropriations for salary increases will decline by $1.55M; there may be state mandated reductions of $500k in Supplies and Services (S&S) appropriations, and up to $1.0M in mandated tort insurance premium payments, as a result of a recent OHSU court case.
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V. ASWOU President Tiffani McCoy’s Report (delivered by Mark Van Steeter): 

Mark reported that the Student Technology Fee Committee is holding its second round of open hearings today (2/12) for the purpose of allocation Incidental Fee Committee funds for AY 2009.  He also reported that ASWOU is facing $31k in budget cuts for next year.  Green week was a big success.  ASWOU is working on language for a proposal to ban Styrofoam, to be presented to the Monmouth City Council; any faculty help on that would be appreciated.

First Amendment Day is February 27, and ASWOU will participate by holding a free speech panel in the Oregon Room entitled “Challenges to Freedom of Expression and a Free Press.”  Mark reported that President McCoy will return to the faculty Senate on 2/26.

VI. Dean of the College of Education Hilda Rosselli’s Report on the Provosts’ Council: 

Dean Rosselli reported that the WOU Master’s Degree in History was approved by the OUS Board through the Consent Agenda at the February meeting with no questions asked, which speaks to the attention to detail provided by everyone who helped work on the proposal.
Dean Rosselli noted that the OUS institutions are responding to the current economic landscape in Oregon in a variety of ways; as some institutions continue to grow we will entered a more competitive phase around students and FTE.  There are fewer and fewer geographic boundaries.  She cited an example in which the University of Oregon is proposing to expand a doctoral program currently offered in Eugene to Portland, although there are currently three other similar doctoral programs in the Portland area.  In response to pressure from the Board, the Provosts’ Council is suggesting that such new program proposals be vetted against criteria that can help avoid unnecessary duplication.

The Council has identified three areas which could justify that a new program would be viable under the above considerations:  new niche (example:  the theme of sustainability, etc.), collaboration (in the current economic climate, this shows thoughtfulness toward fiscal responsibility), and market niche factors (does an institution bring proposals forth which enhance its market niche).

Regarding other proposals approved:

The University of Oregon is collapsing two of its Education majors into a single major; Child and Family Studies, and Teaching and Learning are to be combined into the program entitled Educational Foundations.  This is not immediate concern to WOU unless U of O is interested in undergraduate teaching licensure.

SOU brought forward a proposal for a Master’s in Spanish Language Teaching which received positive feedback and will be scheduled for an external review.  

Dean Rosselli noted that the Provosts’ Council still is discussing learning outcomes for students. She shared with the Provosts’ Council that at WOU, each program has generated a set of learning outcomes, and developed or is developing sets of assessments that can determine if student are achieving those outcomes and that we would prefer to maintain this structure rather than move toward a one-size-fits-all assessment structure.  She asked for verification from the Senate that this was the case, and there appeared to be widespread agreement with this policy.

Dean Rosselli also reported that the work on the Performance-Based Funding metrics (see faculty Senate Minutes from 11/13/07) is proceeding.  Recall that two mandatory short-term performance measures are the freshman retention rate (calculated for WOU by considering what proportion of this year’s WOU freshmen are still in the OUS system next fall), and transfer student retention (calculated for WOU by considering what proportion of students who transferred to WOU with junior standing this fall are still in the OUS system next fall).  She will be meeting with Steve Scheck, David McDonald, Mark Weiss and others soon to finalize WOU’s choice of an institution-specific performance metric, which is likely to be recruitment and retention of first-generation students.  We have predictable and reliable data for this attribute, and it fits our mission.  It will be finalized sometime in March.

The OUS Board continues to be interested in a sustainability initiative.  Dean Rosselli will keep us informed regarding whether or not a policy package goes forward in which faculty will be encouraged to submit curricular of programmatic proposals in the area of sustainability.  There is also a policy package going forward regarding graduate studies; in particular it will address methods of attracting and retaining graduate students.  Currently this is an issue since OUS stipends are generally low while tuition is high.  There is a clear link between doctoral studies and advanced research and state economies.
VII. Old Business 

1. Business and Economics Program Change – John Leadley

John made a brief reiteration of the proposal, which was to replace the requirement of Mth 243 with BA 243 in the Business major.  Hearing no discussion, a motion was made, seconded, and approved by voice vote, with two dissenting votes, to approve the proposed changes.

VIII. New Business 

1. MSED Program Changes – Mary Bucy

Mary presented the Division of Teacher Education’s MSED core program change proposal, and MSED reading endorsement change proposal.  The changes are based on a thorough program review undertaken in preparation for the NCATE accreditation visit in Fall 2007, and are proposed to ensure that the program is in compliance with NCATE standards.

The proposals can be found at:

http://www.wou.edu/provost/library/ereserves/graduatestudy/proposals/
under the January 14 meeting items.
In response to a question posed by Klay Kruczek, Mary indicated that the proposed changes would take effect At the start of Fall term 2008.

Klay also asked if there had been any thought to making the program a 48-hour program vice a 45-hour program, so that the content core could remain at 21 hours rather than 18 as proposed.

Mary replied that it had been discussed, but it had been decided not do that.  She stated that the Division will work with programs who would like to encourage their students to take particular electives.

Bryan Dutton asked if the NCATE team had had any recommendations with respect to the content core, particularly regarding the number of credits to be taken.  Mary replied that they had not, but that they were more interested in where particular courses were to be located in the program; for example the Content Pedagogy course should be located in the Education core rather than the content core.

Susan Daniel asked for clarification regarding Ed 632: Cultural, Social, and Philosophical Issues in Education, since the Philosophy Department offers a course in Philosophy of Education and Mary replied that a discussion between Education and Philosophy should be held.

Scott Beaver asked if Ed 637: Content Pedagogy could be taken for repeat credit, and Mary replied that if a student had extra electives in their content area it would be possible.  For example if an ESOL student had already taken the ESOL Content Pedagogy, that student could repeat it in say, Social Studies if said student had a free elective.

Klay Kruczek asked if the Math and Science content pedagogy courses would be separate, and Mary replied that ideally that would be the case but it would depend on demand.

Mark Girod pointed out that under the proposed program, the Division of Teacher Education would be better able to predict which students will take which courses.

Regarding the MSED reading endorsement, the proposal is to change the requirement from a three-hour practicum and six hours of electives to a six-hour practicum and three hours of electives.  This is proposed in response to an NCATE requirement.

Regarding the SPED program change, it is proposed that students be given a choice between Psy 620 or Psy 621, rather than the current system of requiring Psy 620 for Special Educator II Middle/High School authorization, and requiring Psy 621 for Special Educator II Early Childhood/Elementary authorization.  The full proposal can be found at 

http://www.wou.edu/provost/library/ereserves/graduatestudy/proposals/change_in_course_offering.pdf
IX. Report on Oregon’s 150th – Kim Jensen:
Kim Jensen, the WOU\OUS Liaison to Oregon 150: see

http://www.oregon150.org/
Kim delivered the following report:
Western Oregon University Oregon 150 Activities

WOU/OUS Liaison Kim Jensen jenseki@wou.edu
Oregon’s sesquicentennial is February 14, 2009

The Governor has issued a call for OUS campuses to support activities.  This will be a commemoration, not a celebration.  This means that we should address the complexities, problems, destruction of the past as well as the ways in which Oregonians have overcome differences and challenges.

Excerpts from Governor’s call for participation across several activities (letter to agency heads, including OUS):

Take Care of Oregon Day(s) – In every corner of the state, Oregonians will be rolling up their sleeves on a designated day (or days) to take care of Oregon.  The date is scheduled for May 16, 2009.  We anticipate this will be the largest day of volunteerism in Oregon’s history.  Take Care of Oregon (TCO) Day will be coordinated by SOLV, the Rural Development Initiative, and Oregon Volunteers.  It is a way for all citizens to give back to Oregon in the year of our 150th birthday.  For example, Oregonians will be encouraged to volunteer to clear trails, paint a school, or clean up a pioneer cemetery.  There will also be opportunities to join indoor activities.    It is critical that state agencies and their employees participate in Take Care of Oregon Day.  

Oregon Stories – The goal of Oregon Stories is to gather testimonials from Oregonians to document who we are as a people, how our state has developed, and where we want to take Oregon in the future.  Oregon Stories has developed a Toolkit to collect stories in a variety of forms—oral histories, photographs, essays, and more.  The histories of state agencies and their employees are stories worth telling and preserving.  The best of the Oregon Stories will become Oregon Minutes, a brief daily radio and television feature on the state’s history, ideas, and people. All stories will be saved and stored in the Oregon State Archives.   

Oregon Dreams Blog – Oregon loves dreamers. As part of the Sesquicentennial, the Governor and Oregon 150 Board are encouraging all Oregonians to visit www.Oregon150.org and share their hopes and dreams for Oregon for the next 50 years

Oregon 150 Legacy Project or Activity--Agencies are not required to create a Sesquicentennial legacy project.  However, many agencies have already initiated unique projects or programs, and you are strongly encouraged to consider at least one legacy project or activity that will last till 2059, Oregon’s Bicentennial.

Oregon 150 at Western

Oregon 150 Blog  http://www.wou.edu/~jenseki/oregon150_blog
WOU Oregon150 website:  coming soon

Student Affairs staff members have agreed to help to facilitate the Take Care of Oregon Day May 16, 2007 – we need suggestions for a location, project.

Oregon 150 Symposium in planning stages: so far interest expressed in topics on migration, history of woman suffrage, history of the Oregon environment, health.  Ideas:  should we hold this on February 14, 2009 or ongoing in Winter and Spring terms?  Other suggestions and participants?

Jensen Arctic Museum

The Friends of the Jensen Arctic Museum recently submitted an application to Oregon150. We are planning to do an exhibit titled: 30 years of Oregon Teachers and Inuit Cultural Exchange Programs in the Alaskan Arctic -- Roben Jack Larrison

Music Made in Oregon

Kevin Helppie, Music.  Music Made in Oregon will feature songs by composer/academicians who have taught or are teaching in higher education in Oregon through the years.   Evening performance on WOU campus, sometime in February 2009.

Hamersly Library

Janeanne Rockwell-Kincanon, Public Services Librarian, is our liaison with the Oregon Reads Program for Oregon 150.  She will facilitate information and activities on the 2009 Oregon Reads text, Lauren Kessler’s Stubborn Twig: Three Generations in the Life of a Japanese American Family.  Some faculty have suggested adopting other texts to expand this common reading project for the community.  

It would be great to coordinate library exhibits for 2009 with Oregon 150 themes.  We would like to work with Jerri Parpart, library staff.

College of Education Bulletin Board Project

Education Building bulletin boards and presentation materials for Oregon 150, including purchase of large Raven Wall Map of Oregon for pedagogy.  Judy Lowry, Glenda Rice.  

College of Education Work Sample

At least one student will create work sample for teacher education program based on the “Oregon Story” and will gather materials on Oregon 150 work samples for the College of Education Website

The Oregon Geographic Alliance
Spring Conference at WOU on Saturday, March 8 and the focus is Oregon Geography in celebration of its 150th birthday. The alliance received a grant from the Oregon Community Foundation to create an atlas of Oregon for the elementary and middle level. The atlas will be ready this summer and the conference will showcase many of the maps and lesson plans based on the atlas. The atlas is OGA’s birthday present to the state because it will be free to all teachers, online, and at cost, for a hard copy. Many pre-service and M.S. ED students worked on those lessons and will be presenting at the conference. In addition, WOU professors Mike McGlade (Geography) and Sriram Khe (Geography) will be presenting at the conference. Mike will do a session on the impact of immigration to the state while Sriram will do a session on the economic geography of the state.  These will all be resources available for use in 2009 curriculum.

WOU Courses

Message out to all faculties to list courses related to Oregon heritage:

Judy Lowry, Gwenda Rice, College of Education

Ed 452, a content pedagogy class for Early Childhood/Elementary pre service teachers.  Dr. Rice and I have been using a novel by a Corvallis author, Linda Crew, called 'A Heart for Any Fate'.  It is an historical novel based on the King family of this area and the trip that they made along the Oregon Trail.  Linda has come to present her experience while writing the book and  I have also had my classes travel to Kings Valley for field work in the family cemetery.  Dr. Rice and I have also presented this project to two national conferences, NCSS and NCGE, the National Conference of Social Studies and National Council for Geographic Education.  


Warren Allen, Health and Physical Education

HE 485W/585 Bioethics for Public Health 

Will address Oregon Death with Dignity Act

OHSU genetic engineering issues

Moving Forward

Key Dates

February 14, 2009 “Sesquicentennial Day”

May 16, 2009, Saturday, Take Care of Oregon Day

Immediate needs:

IT support for creation of Oregon 150 at WOU website to link with OUS

Support from Public Relations

Liaison with county commission, Monmouth, Independence and other communities

Help needed:

Take Care of Oregon Day ideas

Additional ideas for activities building on list

Linking student work with Academic Showcase 2009?

Kim solicited faculty and/or departmental input for the Oregon Stories activity and for the WOU Oregon 150 website, and pointed out that we should not shy away from the difficult or destructive parts of Oregon’s history.  She suggested that WOU might have a symposium, possibly in Social Studies on those challenging topics on February 14, 2009.

She also solicited consideration of other demographic groups in Oregon’s history, and asked that any faculty interested in teaching any course which studies some part of Oregon history to contact her; she stressed that such courses can be broadly defined.  For example a history of fish policy in Oregon could be part of such a course; these courses need not only be taught by the History Department.

After this the meeting was adjourned.
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