
Western Oregon University Faculty Senate Minutes – 11/27/07

I. The meeting was called to order at 3:35.  In attendance were Scott Beaver, Beverly Cannon, Bryan Dutton, Susan Daniel, Claire Ferraris, Mark Girod, Bob Hautala, Sandra Hedgepeth, Shaun Huston, Elaina Jamieson, Klay Kruczek, David Murphy, Karie Mize, Solveig Holmquist (for Ike Nail), Kathy Farrell (for Peggy Pedersen), Janeanne Rockwell-Kincanon, Kristina Frankenberger (for Mark Seabright), Chehalis Strapp, Mark Van Steeter, Mark Weiss (for WOU President John Minahan), and WOU Staff Senate President Alice Sprague.

II. The minutes from the Faculty Senate meeting of 11/13 were approved.  

III. Faculty Senate President Shaun Huston’s Report: 
President Huston noted that helpful, specific instructions for curriculum change forms are posted at the Curriculum Committee webpage, which is linked to at the upper-left of the Faculty Senate webpage.

President Huston reiterated his goal that distribution of electronic copies of Faculty Senate documents should be the norm, and that a limited number of paper copies of Agendas, etc. would be available at each Senate meeting; he also requested that any documents to be presented at Senate meetings be emailed to Secretary Scott Beaver, if possible.  Further, President Huston reminded the Senate members to please read the draft copies of the Minutes distributed by email prior to Senate meetings.

The January meeting schedule includes full Senate meetings on 1/8 and 1/22.

President Huston also thanked the BANNER consolidation team for their hard work over Thanksgiving break, noting that UCS Director Bill Kernan would give a more specific report later in the current meeting.

President Huston then yielded the floor to Niki Young, Director of the Center for Teaching and Learning.  Niki introduced an initiative entitled “I Got Caught Promoting Excellence” which is a way to recognize dedication and excellence of personnel at WOU.  The initiative is open to all campus units.  Niki expressed interest in having a Faculty Senate Representative on the committee which designates award recipients.  If anyone is interested in serving with Niki on this committee, please contact her directly at x88895.  The award description is attached below.

I Got Caught Promoting Excellence Initiative

Rationale

Excellence takes place on a daily basis at Western Oregon University and takes many forms. From the beauty of our campus and grounds, the services and support offered in the various units and departments, to the quality classroom instruction that takes place here, the faculty and staff at WOU are dedicated to helping students succeed and promoting student learning. 

To honor and recognize this dedication, I am excited to invite your participation in a new “I Got Caught Promoting Excellence” initiative. On a monthly basis throughout the academic year, the Excellence Committee will recognize a member of the WOU community for promoting excellence. The person so honored will receive a Certificate signed by President Minahan and a $25 gift certificate to the WOU Bookstore. 

I invite you or your designated representative to join the Excellence Committee. The committee’s first meeting will take place in early December. This brief introductory meeting offers participants an opportunity to learn about this new initiative and promote it. The committee will also refine the Call for Nominations document (a draft copy of which is enclosed for your review). The Call for Nominations will be issued to all units on campus. The deadline for nominations will be ______.  Ideally, the Committee will receive enough nominations to select several candidates  to be recognized during the upcoming academic year. 

President Huston then reiterated a call, first given during the 7/10 Faculty Senate meeting, for a volunteer for the position of Faculty Senate Representative to the WOU Foundation, and asked that any volunteers contact him; Kristina Frankenberger volunteered and was appointed as the Representative.  
IV. University President John Minahan’s Report:

Mark Weiss indicated that there would be no WOU President’s Report.

V. Staff Senate President Alice Sprague’s Report: 

President Sprague noted that the New Staff Welcome Event on 11/2 went well, and that the Staff Senate is volunteering participation in the upcoming Tree Lighting.  Further, Staff Senate is working on a Campus Resource Guide, intended for new employees but which will also be useful for current employees.  The Guide should be ready by the summer of 2008.  The next Staff Senate Newsletter is scheduled to be distributed on or about 12/1, and the next Staff Senate meeting is scheduled for 12/20.

VI. Dean of the College of Education Hilda Rosselli’s Report on the Provosts’ Council: 

Dean Rosselli reported that the Provosts’ Council had not met since the last Faculty Senate meeting, and that there was nothing to report.

VII. Old Business
1. Transfer Articulation Agreement with Washington, California and Hawaii                 (brought by President Huston for Associate Provost David McDonald):

A link to the Agreement:

http://www.wou.edu/~beavers/Faculty%20Senate/Transfer_Degree_Comparisons.pdf
President Huston recalled that at the 11/13 Faculty Senate meeting, Elisa Maroney had asked whether or not the Agreement applies equally to all Washington State community colleges.

Associate Provost McDonald replied that although there were significant variances within Washington’s community colleges (though less such than within Oregon’s community college system), the Agreement would permit the Washington Transfer Degree to transfer to WOU uniformly like its Oregon analogue, the AAOT.

Associate Provost McDonald then cited an example in which a Washington community college student was misadvised that the Associate Degree said student possessed would transfer to WOU and satisfy all the Gen Ed requirements, which was not the case.  Students in this situation are often then put in the position of attending an Oregon community college to backfill courses to fulfill AAOT requirements.  Under the proposed Transfer Articulation Agreement, member institutions could more effectively track courses completed by students intending to transfer to WOU.

In response to a question by Janeanne Rockwell-Kincanon, Associate Provost McDonald noted that the credits in the California column are semester credits.

Chehalis Strapp asked for a clarification that the Agreement would treat each member state’s indicated transfer degree as equivalent to the AAOT, and Associate Provost McDonald replied in the affirmative.

Bryan Dutton noted that the transfer degrees appear equivalent to our AAOT, and spoke in favor of an endorsement by the Faculty Senate.  

Kristina Frankenberger made a motion to do so, which was seconded, and a bit of further discussion followed.

Sandra Hedgepeth asked if the Agreement would fulfill the LACC, and Associate Provost McDonald replied that it would, but only to the extent that AAOT fulfills LACC requirements presently.

Bryan Dutton noted that faculty members are currently making substitutions for transfer students, and President Huston noted that the Agreement would lend consistency and transparency to the process.

The question was called and the motion passed.

2. Student Privacy Issues
The issues regard the Reference/Recommendation Request form, which is to be used when a student requests a recommendation letter from a faculty or staff member.  The form is linked below.

http://www.wou.edu/provost/registrar/documents/student_reference_request_form.pdf
President Huston indicated that Bryan Dutton and Bob Hautala had met with WOU Registrar Nancy France since the 11/13 Faculty Senate meeting, and noted that the following concerns had emerged from those discussions:

a. It appears inappropriate for faculty to assume responsibility for storage of the completed forms due at least in part to faculty mobility.  There should be a permanent central storage repository so that if an issue should arise requiring review of a particular student’s form, that form can be located quickly and without faculty assistance.

b. Should a student need a letter of recommendation quickly, mandating that the student physically submit the completed form to the faculty member will possibly encumber the process and/or negatively impact the relationship between faculty and (current or former) student.

c. It is crucial to keep the faculty and larger campus community continually informed that the use of this form is necessary and mandatory.

A particular (at least partial) remedy to items a. and b. above is that an electronic version of the form be made available for use, and President Huston asked for volunteers to work with Nancy and Bill Kernan on the design and development of such a form.  President Huston also noted that it is necessary that drafts of such an electronic version should be vetted by faculty.

Janeanne Rockwell-Kincanon, Bryan Dutton, and Bob Hautala volunteered to help develop the form with Nancy and Bill.

Nancy reminded the Senate that until the final version of the form is in place, the current form must still be used for WOU to be in compliance with FERPA.

Dean Rosselli suggested that Nancy inform Niki Young so that new faculty can be made aware of the form during orientation.

Bryan Dutton asked that students be reminded as well, and Nancy replied that as part of FERPA compliance, her office is required to do an annual notification, and the Registrar’s Office has done this through the Schedule of Classes emails and a follow-up, and that she would be happy to ensure that the students are aware of the form by including a notice in those emails.

      3.  Proposal to Restructure the Honors Committee (see below):

	To:
The Faculty Senate

From:
Elisa Maroney, Chair of the Committee on Committees

Re.:
Proposal to Restructure the Honors Committee

The Honors Committee proposes to restructure its membership in order to improve the productivity and effectiveness of the committee.  They believe a restructured committee would help them with, among other things, quality improvements in, and rightful recognition for, the Honors Program.

The following table lists the current and proposed structure for the Honors Committee:




	Current
	Proposed

	Education
Education
Liberal Arts
Liberal Arts
Liberal Arts
Liberal Arts
Liberal Arts/ Library
Freshman Honors Student
Sophomore Honors Student
Junior Honors Student
Senior Honors Student
Director of Honors Program
Ad Hoc Member
	Education

LAS—Creative Arts

LAS—Humanities

LAS—Natural Science and Mathematics

LAS—Social Science

At-large faculty: up to 2

Freshman class student representative

Sophomore class student representative

Junior class student representative

Senior class student representative

Director of the Honors Program (ex-officio)

Honors Office Assistant (ex-officio)


During the 11/13 Faculty Senate meeting, the above proposal was referred to the Committee on Committees due to concerns regarding how the Pastega Faculty Research award recipient was chosen.  President Huston noted that the Committee on Committees had considered it at their 11/20 meeting, and was returning the same proposal to the Faculty Senate.

Bryan summarized the Committee on Committees’ deliberations by saying that the process of selecting the recipient of the Pastega award had been consistent and that the Committee felt that the proposed reconstitution of the Honors Committee was a separate issue.

Ryan Hickerson asked why the Honors Committee is tasked with the selection of the Pastega award, and Bryan Dutton replied that the Pastegas themselves had requested that the Honors Committee be the responsible body.

Mark Girod stated that although the issues of restructuring the Honors Committee and how the Pastega research award recipients are chosen are separate, they are in fact related.  Mark suggested that removing COE representation from the Honors Committee could perhaps inadvertently negatively impact the chances that COE faculty could receive the research award.

Kit Andrews stated that it was still possible that under the proposal the COE could have three representatives in the Honors Committee, but Mark Girod noted that currently the COE necessarily has three representatives.  Kit related that the Committee on Committees had accepted that the current (pre-proposal) guidelines for the Honors Committee are theoretically good, but that the reality was that full staffing of the Honors Committee had been historically difficult under the current guidelines.

Sriram Khe stated that the award had always been determined by consensus, and that the members of the Honors Committee did not function as representatives of their particular divisions or colleges, but only as members of a committee.

Janeanne Rockwell-Kincanon noted that the Library was losing a representative, but was not staffed at a level which permitted full-time representation on the Honors Committee.

Bryan Dutton noted that the Committee on Committees functions as a monitor of all Faculty Senate committees, and could restructure the Honors Committee again should the proposed restructuring prove problematic for any reason.

Scott Beaver asked what the process was for designating the Pastega research award in the case that a consensus was not reached, and Sriram Khe replied that since there had not been any factionalism or disagreement, to his knowledge the development of any such process had not been considered.

Janeanne Rockwell-Kincanon noted that both COE and LAS are losing one designated representative on the Honors Committee under the proposed restructuring.

President Huston stated that if enough members of the Senate shared concerns about the effect of the proposed restructuring on the designation of the award recipient, perhaps the matter could be referred to the President’s Committee.

Sriram also noted that the proposed restructuring may affect the LACC, but that there were many more designated honors courses in LAS than in COE.  He also echoed the earlier suggestion that the Faculty Senate should take up how both the Pastega award recipients are chosen as a separate agenda item.

Janeanne Rockwell-Kincanon moved to accept the restructuring as proposed, and that President Huston begin a dialogue with WOU Administration regarding how the Pastega awards are designated.  The motions were seconded, and passed.
VIII. New Business – None.

IX. WOU Participation in the Oregon OSHA Safety and Health Achievement Recognition Program (SHARP) – WOU Occupational Environment and Safety Manager Allen Risen:
Allen Risen explained that Oregon OSHA SHARP Manager Mark Hurliman had indicated to him, during a consulting visit of Oregon OSHA to the WOU campus in October, that because of the low rate of accidents for an enterprise of our size, that WOU may be eligible to participate in the aforementioned SHARP.  WOU would be the first OUS university to enroll in the program.  The benefit to enrolling in the SHARP is that we would be exempt from annual OSHA inspections and possibly pay lower fees for certain benefits and insurance.
Allen asked that Faculty Senate members go back to their divisions and request that fellow faculty consider attending a presentation on the SHARP on Tuesday 12/11 at 1:30 in the Calapooia Room of the Werner Center.  At this presentation the campus community will learn exactly what is required of WOU for participation in the SHARP.

He also noted that under the SHARP, fire drills would necessarily be performed on the WOU campus, but that his office and the Fire Department would work with faculty to minimize the disruption to courses.

Mark Weiss noted that WOU Administration would have effected enrollment in the SHARP but upon hearing about the fire drill requirement thought it prudent to bring it before the Faculty Senate and hence the larger faculty community.

At this point Associate Provost David McDonald had been slated to give a report on Preview Days Assessment, but at the request of President Huston, graciously ceded his time for the following report from Bill Kernan.
X. Report from UCS Director Bill Kernan

1. Bill recalled that about 8 months ago he was tasked with finding and implementing a scheduling/workflow software product, so that for example during certain campus events, Public Safety would be notified to close parking lots, and the Physical Plant would be notified to ensure that rooms were cleaned, all automatically.  AdAstra was the clear winner of the bid solicitation process, and Bill noted that PSU selected the same product. Mike Ross is the project manager, and began implementation of the product several weeks ago, with staff training scheduled for mid-January and full rollout scheduled for January 20.

2. Additional horsepower is to be added to the Terminal Servers, which should provide about 50% more processing power.
3. On 11/1, WOU Telecom was organizationally relocated under UCS.
4. Computers with inventory stickers whose numbers begin with 2002 are due for replacement this year, and all such replacements should be completed by May.  If this applies to you and by then your desktop has not been replaced, please inform UCS.
5. UCS is currently working through a number of files containing SSN’s.  If your account contains any such files, you’ll be provided with a report including the location and filename of such files.  Then you should either delete the files, replace the SSN’s within the files by V-numbers, or if you need to maintain the files with SSN’s intact, UCS will help provide the appropriate security.
6. The BANNER consolidation over Thanksgiving break was very successful; WOU was the first four institutions to consolidate BANNER.  Users should notice increased performance.  Bill thanked his team for giving up a portion or all of their respective holiday breaks, often into the early morning hours.  From WOU, Bill specifically noted the contributions of Faye Whitenack, Michelle VanDeusen, Bruce Vickers, Dorothy Hendrickson, Brian Wendler, Michael Soukup, and Darin Silbernagel, and from OUS the project manager Connie Ashley, the lead programmer Jeremy Hickerson, and Jim Rouff.  If you had access to both Student Web and HR, your Student Web password will now be your only password, as HR and Finance was moved into the Student Web database.
After this the meeting was adjourned.
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