Faculty Senate Minutes – 10/09/07

I. The meeting was called to order at 3:35, and the attendance sheet was passed around.  In attendance were Kit Andrews, Scott Beaver, Beverly Cannon, Mark Perlman (for Susan Daniel), Bryan Dutton, Claire Ferraris, Mark Girod, Bob Hautala, Sandra Hedgepeth, Ryan Hickerson, Shaun Huston, Elaina Jamieson, Klay Kruczek, Elisa Maroney, Karie Mize, Ike Nail, Peggy Pedersen, Janeanne Rockwell-Kincanon, Kristina Frankenberger (for Mark Seabright), Tracy Smiles, Chehalis Strapp, David Murphy, WOU President John Minahan, Alice Sprague (Staff Senate President), and ASWOU President Tiffani McCoy.

II. The minutes from the Faculty Senate meeting of 7/10 were approved.

III. Faculty Senate President Shaun Huston’s Report: 

At its 10/4 meeting, the Executive committee approved minor course changes.  Under consideration is a change in the Faculty Week schedule, to permit the various committees to meet after the Division meetings so that the incoming members are at their first committee meetings of the year.  President Huston also thanked Elisa Maroney for her excellent work as chair of the Committee on Committees.

IV. University President John Minahan’s Report:

1. President Minahan noted that WOU’s enrollment was at 4929, up from 4725 last year, and that after WOU’s tuition increase, our tuition for continuing students is still the 2nd lowest in the OUS system for 15 credits hours, and is the lowest for 12 credit hours.

2. President Minahan also commented briefly on the case reported in the WOU Journal this past spring, regarding a student who was able to access sensitive WOU data on the network.  He noted that the student had done us a favor by uncovering the fact that sensitive WOU data was exposed, but that the student had possibly violated the Standards of Conduct by making copies.  A Student Conduct Hearing took place, the result of which is currently under appeal.  UCS has tightened the procedures regarding safeguarding of sensitive information. 

V. ASWOU President Tiffani MCCoy’s Report: 

ASWOU continues to work for the institutionalization of voter registration on campus.  She also noted that there are two Students’ Rights Panels upcoming.  On 10/18 at 12-1:15 in the Oregon Room, four panelists will be discussing the Campus Free-Speech Bill (HB 3279) which was passed by the Oregon State Legislature and signed by Governor Kulongoski on July 13th, tenants rights, the student fee in Oregon, and the student handbook. Representative Brian Clem (HD-21) will be in attendance.  On 10/25 ASWOU will be sponsoring a ballot measure panel from 12-1 in the Oregon Room. Proponents and opponents for both 49 and 50 will be in attendance.  Also, ASWOU is also working on the institutionalization of recycling in the Residence Halls.

Chehalis Strapp asked: Is there an update on the Lacrosse and Rugby fields mentioned during the July meeting?

President McCoy answered that petitions had been circulated asking the administration to make completing the fields a priority, and that ASWOU had received a strong commitment from the administration that the fields would be completed in the spring.

President Minahan commented that WOU had indeed informed the local farmer who was leasing the land from WOU, that we’d break the lease on 5 acres, and that E&G money was being used to fund the process, rather than having the club(s) go to the IFC to fund as is the usual procedure.  Were IFC monies to have been used, an additional $15 fee per student would have been incurred.

President Minahan was asked if WOU planned to use eco-friendly grass, which requires less water and mowing.  He responded that it was not likely, in light of the push to get the fields ready by spring.

VI. Dean the College of Education Hilda Rosselli’s Report on the President’s Council:

One matter of concern is that WOU faculty need closure on our curriculum proposals when they leave WOU; thus Dean Rosselli will provide updates this year on proposals once they are passed by the Provosts’ Council; however, approval by the Board is still required.

Regarding the search for a Deputy Chancellor charged with graduate studies and research; regional campuses needs are being considered and will be represented in the interview process.

Dean Rosselli stated that the Oregon Department of Education is rolling out implementation of high school diploma requirements and that OUS is collaborating on aspects of the new requirements that will impact higher education in Oregon, particularly around admissions policies and alignment of outcomes.

She also noted that the Chancellor has defined some assumptions around OUS and learning outcomes.

The Chancellor’s Office and the Provost’s Council have also implemented a new 5-question docket item regarding new program proposals.  Dean Rosselli stated that there had been a discussion on whether or not there is a moratorium on new programs; apparently there is not but there is a reluctance to fund programs which are duplicated elsewhere in the system, so there is a push for collaboration, for institutions to find ways to do things together which they could not do by themselves. 

During June, July, September and October, several items were passed on our behalf, the BA/BS in Criminal Justice, the Undergraduate Certificate and or Minor in Homeland Security and Community Preparedness, and the partnership between WOU and OHSU for a new location for the Nursing Program, as well as a Certificate Program in Rehabilitation Counseling.  

Sister Institutions:  Approved a BS in Allied Health Management at OIT, turned down Outdoor Adventure Leadership program from SOU, too much in competition with Cascades.  Professional Master’s in Strategic Communication (U of O) and (EOU) BA in Modern Language and Global Cultural Studies, (PSU) BA/BS in Film.

Upcoming is a one-day symposium at PSU called “Breaking Barriers and Opening Doors” regarding access for Oregon students, particularly students of color and first generation students.

VII. Old Business

1. Dean Stephen Scheck’s request that the Faculty Senate form a committee for the purpose of review of the LACC (see below):

TO:  Faculty Senate

FROM:  Stephen Scheck, Dean of Liberal Arts and Sciences

DATE:  October 9, 2007

In a presentation to the Faculty Senate at its July 10, 2007 meeting; I made two requests:

1) Endorsement of the Faculty Senate for a committee of faculty to undertake systematic review of the LACC-general education.

2) Senatorial appointment of faculty representatives to this committee. 

Dr. Huston requested that I submit a mandate for the committee and names for consideration of appointment to the LACC-review committee (individuals have been recommended to me by the LAS divisions and the College of Education).

 
Mandate of the ad hoc committee:  

To examine the current status of the LACC and general education requirements to: 

a) ascertain that the mission and goals of the LACC/general education learning outcomes are consistent with the current wishes of the faculty and are aligned with the university mission and aspirations for learning;

b) ascertain that the curricular requirements and learning outcomes of the LACC and general education core at WOU are/will be compatible with Joint-Boards Articulation Committee efforts (OTM/AA/OT);

c) ascertain that the current curricular offerings are adequately addressing the stated mission and goals; 

d) devise and present to the Faculty Senate, curricular paradigms for meeting depth/breadth aspects of LACC/gen education;

c) recommend an oversight structure for on-going program review and assessment.

Nominations for the committee:

Psych:  Tamina Toray
Hum:    Mark Perlman, Cornelia Paraskevas (Carol  Harding for OTM-aspects)
CA:       Tom Bergeron (Diane Tarter for OTM)
SOCL:  Doug Smith, Shaun Huston
NSM:    Arlene Courtney, Jeff Templeton, Mike Ward (Lonnie Guralnick for OTM)
CS:       John Marsaglia
BA:       Hamid Bahari-Kashani
COE:    Linda Stonecipher, Gay Timken

Library: TBD
Ex officio:  Nancy France, David McDonald, Karen Sullivan-Vance, Stephen Scheck


Dean Scheck stated that he sees this as a 1-1½ year process.  He recognizes the potential volatility of the process, and notes that the results of such a review will be relevant to the NW Commission on Colleges and Universities (Accreditation) and for internal program review and assessment.

The relevant discussion follows:
Janeanne Rockwell-Kincannon noted that a Library Science representative should be on the committee; without such a representative, no information literacy concerns would be directly represented, and that this would be a concern from an accreditation viewpoint.

Mark Van Steeter expressed concern over what the committee’s exit strategy should be.

Dean Scheck replied that there would be a two-tiered process; first, one faculty committee would be engaged in a temporary review of the LACC, then another committee, perhaps of different makeup, would be engaged in an ongoing, less intensive review.

President Huston noted that since this is to be a process of more than one year, committee memberships should be coordinated with the ARC and Curriculum Committee, both of which inevitably must agree to any changes proposed.

Chehalis Strapp asked if Institutional Research and Planning would be involved.

Dean Scheck replied that they should have representation on the committee.

Kristina Frankenberger asked if the committee was expected to come up with a revised LACC (if necessary).


   
Dean Scheck replied in the affirmative.

Ryan Hickerson asked if Dean Scheck would be satisfied if the Faculty Senate permits the Divisions to elect members to the Committee.


   
Dean Scheck replied in the affirmative.

Kristina Frankenberger made a motion that the Faculty Senate agree to form a committee to review the LACC, under the given format and with the addition of a Library Sciences representative, and the motion was passed.

The committee so formed will not be a standing Faculty Senate committee, but it is understood that once the initial review is accomplished a standing Faculty Senate committee may form to perform ongoing, periodic LACC/Gen Ed review.

Elisa Maroney asked if the Committee on Committees was to be responsible for the LACC review committee, and President Huston noted that it would not.

2. A resolution accepting the ARC’s recommended new text regarding repeated coursework was passed.  The text is:

“Students may repeat a course to improve their grade or to provide more experience with the activities covered in specific courses.  Courses that may be repeated for additional credit and to be included in the student’s GPA are specified in the particular course descriptions.  Otherwise only the most recent credits and grade will be computed in the GPA regardless of earlier grades.  Courses taken on an audit or pass-no credit basis may not be repeated.”

3. A call for a volunteer to serve as Faculty Senate Representative to the WOU Foundation did not result in any volunteers.

4. A resolution to permit the videotaping of Faculty Senate meetings for the purpose of generating Minutes was passed.  

Janeanne Rockwell-Kincanon noted that a Faculty Senate Secretary cannot easily fulfill his or her duties as a senator while taking notes.

      VIII. New Business
1. Bryan Dutton submitted a Chemistry program change; see below:

Feb. 27, 2007

TO:
   Curriculum Committee

From:
   Rahim Kazerouni

Subject: Changes in Academic Degree Program

Members of the Curriculum Committee:

In order to bring some flexibility to the existing degree program, the chemistry department is requesting the following changes. These changes are primarily designed to increase students option toward their graduation.  

I.  Old Traditional BA/BS Chemistry Program, Limited Electives  (6 hours from the following)
	Course Number
	Course Description
	Credit Hours
	Offering Frequency

	Ch 411, 412
	Advanced Inorganic Chemistry
	6
	alternate years

	Ch 450, 451
	Biochemistry
	6
	annually

	Ch 354
	Computational Chemistry
	2
	alternate years

	Ch 471
	Chemical Instrumentation
	4
	alternate years


Additional Electives (3 hours from Science/Math/Computer science)
II.  New Traditional BA/BS Chemistry Program, Limited Electives  (9 hours from the following)
	Course Number
	Course Description
	Credit Hours
	Offering Frequency

	Ch 411, 412
	Advanced Inorganic Chemistry
	6
	alternate years

	Ch 450, 451
	Biochemistry
	6
	annually

	Ch 354
	Computational Chemistry
	2
	alternate years

	Ch 371
	Environmental Chemistry
	3
	annually

	Ch 360
	Nuclear Chemistry
	3
	alternate years

	Ch 320
	Introduction to Forensic Chemistry
	3
	annually

	Ch 471
	Chemical Instrumentation
	4
	alternate years


2. Carol Harding submitted a program change for minors in French, Spanish, and German; see below:

Proposal for new language minors:  French, German, Spanish

Current:

French, Spanish:  15 approved UD hours in the language

German:  GL 301-2-3 and one other UD GL course [15-16 cr.]

New:

French:  total 18 credits

FR 301-2-3 (12 cr.)

6 additional UD credits in FR courses

German:  total 18 credits

GL 301-2-3 (12 cr.)

6 additional UD credits in GL courses

[NOT GL 342-343-344, or other courses which are taught in English]

Spanish:  total 18 credits

Span 301 or 317, 302 or 318, 303 or 319 (12 cr.)

6 additional UD credits in Span courses

[For all the above, add these notes at the end of the listing of requirements: ] 

· Students who begin coursework at a higher level than 301 can substitute other courses in consultation with their advisor.

· Students must maintain a 2.0 GPA in their minor courses.

Justification for change:  

· We find that students need the additional year of language study to attain the fluency level recommended for minor; most minors (and all majors) in a language take the 3rd-year sequence anyway 

· Only one course [3 cr.] on top of intermediate language study does not give students the breadth of study desirable for minors; 6 credits (= 2 UD courses) instead of 3 cr. will provide some additional breadth (though more is desirable, we feel this is a reasonable minimum)

· WOU minors as a group range from 15-32 credits; the average is 27 with 15-20 UD credits; OSU language minors are 18 UD credits and UO minors are 28 UD credits.  

3. Klay Kruczek submitted a Mathematics program change; see below:

MATHEMATICS FOCUS CHANGE

Program Changes:  

· Remove MTH 391 Manipulatives in Mathematics from the list of available courses for Elementary Education majors with a mathematics concentration (both Early Childhood/Elementary and Elementary/Middle Level authorizations).  

· Add MTH 398 Discrete Mathematics for Elementary Teachers to the list of available courses for Elementary Education majors with a mathematics concentration (both Early Childhood/Elementary and Elementary/Middle Level authorizations) and for the generic Elementary/Middle Level authorization.

· Remove MTH 397 Problem Solving for Secondary Teachers from the list of available courses for a Mathematics Education Minor.  

· Add MTH 398 Discrete Mathematics for Elementary Teachers to the list of available courses for a Mathematics Education Minor.

Justification:

Math 391: Manipulatives in Mathematics is no longer a useful concentration course as the content in this course has been successfully integrated into the MTH 211-212-213 series, and we do not intend to offer it in the next several academic years. Thus there is an opening in our schedule for a new mathematics concentration course for preservice elementary or middle school teachers (EC/Elem and Elem/MS). A course in discrete mathematics will satisfy the recommendations of The Mathematical Education of Teachers document put out by the College Board of the Mathematical Sciences. These recommendations for a course in discrete mathematics are not currently being met in any other of our elementary or middle school mathematics concentration courses. We intend for this course to be a mathematics concentration course option for preservice elementary or middle school teachers. 

Effect on Students and Cost:

There is no cost to the university (i.e. no FTE change) since MTH 391 Manipulatives in Mathematics is currently offered only in the Winter Quarter, and we will replace this course with MTH 398 Discrete Mathematics for Elementary Teachers.

There is no change to the number of credits required for Elementary Education majors with a mathematics concentration (both Early Childhood/Elementary and Elementary/Middle Level authorizations) and Mathematics Education minors, since we are substituting MTH 398 Discrete Mathematics for Elementary Teachers for MTH 391 Manipulatives in Mathematics as an option for their degree requirements.

4. Peter Callero noted that there was concern regarding the UCS Acceptable use agreement, and suggested the following amendments to the Agreement:

a. University computer users will not be required to formally agree with the acceptable use policy.

b. Any individual who has computer use monitored will be notified within 24 hours

c. All specific acts of monitoring will be identified in a monthly report to the faculty.

d. All specific monitoring will be accompanied with an explanation and justification.

Mark Weiss responded with a brief presentation regarding the Acceptable Use Policy (see below), in which he stated the it is in compliance with OUS directives, but that he would be amenable to a. above, in the sense that system users would be instead required to note that they had acknowledged, rather than agreed with, the Acceptable Use Agreement.  See below for Mark’s handout:

Faculty Senate – October 9, 2007

Question:
Why was I asked to agree to the WOU Acceptable Use Policy when I returned to campus this year?


*

*

*

*

*

*

I. WOU Acceptable Use Policy  

http://www2.wou.edu:7777/pls/wou2/policy.woupolicy.main
II. OAR 580-055-0000

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_580/580_055.html
III. Oregon University System internal audit memorandum to WOU, dated August 2, 2007


I. WOU Acceptable Use Policy  
[image: image1.emf]
Excerpt:

It is the policy of the university not to monitor individual usage of any general facility. However, the university reserves the right to monitor and record the usage of all facilities if it has reason to believe that activities are taking place that are contrary to this policy or OUS, state or federal law or regulation and as necessary to evaluate and maintain system efficiency. The university has the right to use information gained in this way in disciplinary or criminal proceedings. 

II. OAR 580-055-0000
DIVISION 55

OUS INFORMATION SECURITY POLICIES, Dated July 2007
Excerpts:     Member institutions shall make it clear that prior notification is not a requirement for applicability of the policy and they shall clearly state that there should be no expectation of privacy while using institutional resources.

Member institutions are required to develop methods for increasing the level of awareness of information security issues among their constituents. … These programs should be carried out on a regular basis… 

Users should also be informed of all policies and procedures that may apply to them. 

Note: 

At its July 13, 2007 meeting, The Board of Higher Education was concerned about the inclusion of the above statement in university policy as “fine print.” The board agreed that there should be an affirmative acceptance (or acknowledgement, my words) of this specific language by all individuals using university computer systems.
III. Oregon University System internal audit memorandum to WOU, dated August 2, 2007

Recommendation # 2. 

“We also recommend that WOU require employees to annually sign the acceptable use policy and that WOU continue to keep documentation on who has signed the policy.”

Management response:

We are in the process of developing a process that would require the acceptable use policy to be electronically signed on a yearly basis. If the policy is not signed, the account will be disabled until the signature is received. This process is scheduled to be in place by September 2007.

*

*

*

*

*

*

Is this approach acceptable?


Users of university computing resources acknowledge:

· the Acceptable Use of University Computing Resources Policy, and

· that computer usage may be monitored in compliance with that Policy.

