
Western Oregon University Faculty Senate Minutes – 1/22/08
I. The meeting was called to order at 3:35.  In attendance were Scott Beaver, Bryan Dutton, Claire Ferraris, Mark Girod, Bob Hautala, Ryan Hickerson, Shaun Huston, Elaina Jamieson, Klay Kruczek, Elisa Maroney, Karie Mize, David Murphy, Keller Coker (for Ike Nail), Peggy Pedersen, Janeanne Rockwell-Kincanon, Mark Seabright, Tracy Smiles, Chehalis Strapp, Mark Van Steeter, WOU President John Minahan, WOU Staff Senate President Alice Sprague, and ASWOU President Tiffani McCoy.

II. The minutes from the Faculty Senate meeting of 1/08/08 were approved.  

III. Faculty Senate President Shaun Huston’s Report: 
President Huston first yielded the floor to Associate Provost David McDonald, so that Associate Provost McDonald could bring to the attention of the Faculty Senate the following changes to WOU’s admissions policy:   

Proposed Changes to WOU Admission Policy for 2009-2010

Freshmen admissions:

· No GPA or Subject requirement changes proposed

· Create a narrow range for automatic GPA alternative for students with an SAT of at least 1000 or ACT of at least 21. Range would be defined as 2.50 to 2.74.  Students below this would be eligible for comprehensive review.

· Places in policy current practice regarding comprehensive review process used by applicants of academic promise and potential who do not meet minimum GPA requirements and minimum ACT or SAT score alternative.  Policy would articulate that such applicants would be required to submit three letters of reference from teachers or other professionals who had the capacity to assess the applicant’s potential for academic success at WOU.  Policy also requires a one-page typed statement from the students providing a persuasive argument that the student is capable of success in college despite their academic shortcomings.  

Transfer students:

· Increase minimum transfer GPA from 2.0 to GPA 2.25.  This will match the minimum level for all the other OUS campuses.  

· Increase the minimum number of credits necessary to be considered a transfer student from 24 to 36.   Students with fewer credits will be reviewed for admission using the freshmen admission criteria.

Associate Provost McDonald described the changes as refinements to the current policy; the essential element is in the second bullet point above.  Under the previous admissions policy, even if a student had a very low GPA such as 1.2, if said student performed sufficiently well on a 3-hour exam, WOU was compelled to admit that student under what is termed an automatic SAT override.  The change indicated above narrows the range of GPA’s for which automatic SAT overrides are performed.  Now, if a student with a GPA below 2.5 applies to WOU, admission can only be granted after referral to a committee for comprehensive review of that student’s overall record.  Associate Provost McDonald then discussed, essentially verbatim, the third bullet point. He stated that in his estimate, the increase in minimum transfer GPA noted in the fourth bullet point would affect fewer than 20 students.   He also indicated that the change indicated in the final bullet point was deemed necessary since a 24-credit lower limit for consideration as a transfer student was insufficient to determine a student’s preparedness.  That change also puts WOU in line with PSU, OSU and UO.

President Huston noted that regarding WOU’s participation in Oregon’s 150th Anniversary celebration, Kim Jensen, WOU’s representative for the celebration, had indicated to him that since planning for the celebration is in its most initial stages, there is no report yet, but that Kim will report to the Faculty Senate at a later time.

President Huston also reported that WOU has begun the process of replacing the on-line course management system WebCT with an open-source clone called Moodle (see http://moodle.org/).  This process will be sufficiently meticulous to permit faculty to convert their online offerings smoothly.  In particular, there appear to be migration issues on which Bill Kernan and others are currently working, and President Huston noted explicitly that there would be no wholesale conversion to Moodle until these migration issues are resolved.  President Huston asked the Senate members to refer to him the names of anyone interested in the issue, and he’ll pass the names on to Dianna Nickelson.

Peggy Pedersen asked if the decision to convert had been made, and President Huston indicated that it was his impression that it had.  The reasons for the switch is to save money (about $10,000/ year and perhaps more since as the number of users grows since WebCT costs grow as thresholds are passed), but there are concerns that though WebCT provides user support, WOU must provide in-house support for Moodle users, so the costs savings may be less than the above figure.

President Minahan stated that WOU would use both Moodle and WebCT for as long as is necessary to determine which system is a better fit for WOU.

President Huston then informed the Senate that as a result of the Wireless Pilot Project headed by Shirley Lincicum, WOU Faculty Senate now has an account with Survey Monkey (see http://www.surveymonkey.com/) for use for Faculty Senate or related business.  President Huston stated that if any senators want to use the service, they can ask him for the username and password.

President Huston also noted that there will be several open meetings in the near future regarding campus security and a safety plan.  The meetings will be moderated by Mark Weiss, Gary Dukes, and Jay Carey.  In particular one question that will be considered is whether or not campus safety officers should be fully armed and so trained.  (Meetings were held 1/24 and 1/31.)

The final item in the President Huston’s report was a reminder that if anyone has feedback or input regarding the proposed changes to Oregon State high school graduation policy (presented by Bob Turner at the Faculty Senate meeting of 1/08/08) please provide it within the next week or so to Solveig Holmquist or Joel Alexander.

IV. University President John Minahan’s Report:

President Minahan thanked the faculty in advance for participating in the Preview Day on January 26.  

He also announced that enrollment is up 8% over Winter Term 2007 figure, and that the 8% gain comes mostly from retention.  Our retention numbers last fall were up about 7% from last year, and the retention percentage is currently around the mid- to high-70’s.  He stated that were WOU to maintain its growth and retention numbers for three years or so, enrollment could reach about 6000.

President Minahan then discussed the panel he has formed to investigate allegations of free speech violations on campus.  He noted that as part of the Administration and as the publisher of the Journal, he felt it inappropriate that he participate directly in the investigation.  The panel is composed of WOU faculty Dean Braa and Henry Hughes, and Dick Hughes, Editorial Page Editor of the Statesman Journal (and who, President Minahan pointed out, is not representing the Statesman Journal, but is a member of the panel by virtue of his experience knowledge of journalistic ethics) .  This neutral panel will deliberate confidentially (since it will have access to confidential information) until it reports back to President Minahan at the end of the term.

President Minahan stressed that no single group has a right to be represented on the panel, so if a particular interest group is not represented on the panel, that group’s rights have not been violated.

Karie Mize asked how one could present their concerns to the panel, and President Minahan replied that the panel will decide that.  President Minahan will brief them on the relevant federal privacy laws, and then permit them to do their investigation in the manner they so choose.

Ryan Hickerson asked President Minahan if he had considered student representation on the panel, and decided against it, and President Minahan replied in the affirmative, citing that the panel (whose members will sign confidentiality forms) would necessarily have access to student information and that he wanted a panel that would be legally responsible, since there are serious issues with respect to FERPA.

ASWOU President Tiffani McCoy asked if the same concerns (regarding privacy of students’ records) which led to President Minahan’s decision to restrict panel membership to non-students extend to the off-campus member of the panel.  President Minahan replied that yes, that is possibly an issue, and the off-campus panelist might not be permitted to view student records. That is why there are two faculty members, who are legally permitted to examine student records, on the panel.

President Minahan stressed that it is very important that this investigation be done exactly right.

President McCoy asked if President Minahan was to address the University on the following Monday (1/28).  President Minahan replied in the affirmative, and President McCoy asked it that forum was open to all students.  President Minahan replied that such forums are always open to the entire campus.

V. Staff Senate President Alice Sprague’s Report:

President Sprague stated that during the last Staff Senate meeting, a variety of items were tabled so that the Staff Senate could essentially limit its deliberations to the aforementioned open forums regarding campus security.  She said that she had sent out an allfacstaff email detailing the deliberations, and we quote that email here:

“I wanted to take this opportunity to provide additional information to you and encourage participation in the town hall meetings scheduled for January 23, January 24 and January 31, 2008.   

 

The forums are a result of the following information sent to the Student Senate, Faculty Senate and Staff Senate from Judy Vanderburg.

 

‘The Chancellor of the Oregon University System has requested that we engage in campus wide conversations about public safety and provide feedback to him by mid-February. The purpose is to formulate plans for safety across OUS that takes into account the specific needs of individual campuses.’ 

The Staff Senate voted unanimously to support holding town hall meetings to encourage input from the WOU campus community.  I understand that it is not possible for everyone to attend the meetings and wanted to provide you with names, email addresses, and phone numbers of your Staff Senate representatives.  

Angie Barry, barrya@wou.edu , 88064 

Don Boderman, boderman@wou.edu ,88551 

Jeanne Deane, deanej@wou.edu , 88288

Connie Wildfang, wildfangc@wou.edu , 88689

Rhawn Krogh, rhawn@wou.edu , 88993

Tina Palmer, palmert@wou.edu , 88732

Niki Young, youngn@wou.edu , 88895

Heather McDaniel, mcdanieh@wou.edu , 88963

Karissa Coleman, colemank@wou.edu , 88549

Jennifer Hansen, hansenj@wou.edu , 88432

Kristi Richards, richardk@wou.edu , 88284

 

Please feel free to contact any member listed above as well as myself with questions and input you would like to have brought forward. As this email has gone out to the entire campus community I would encourage anyone who has input but can not attend the meetings to email their representatives.”

VI. ASWOU President Tiffani McCoy’s Report: 

President McCoy reported that ASWOU is launching its first-ever Green Week next week.  ASWOU will be bringing Jim Riston to campus to increase awareness of electronics recycling.

Also, during the week of 1/28, ASWOU will sponsor a cup subsidy of 50¢ off per cup for fountain drinks and coffee to those students who bring their own cups.

President McCoy also noted that ASWOU will conduct a silent trash demonstration each day of the week of 1/28, wherein ASWOU staff will go through the trash at some place in the Werner Center and separate recyclable items into a pile which will indicate by the end of the week how much recyclable waste was put in the trash.

She also announced that there will be a campus cleanup on Wednesday 1/30 from 2-4, and that ASWOU will place a car in front of Todd Hall on Monday 1/28 and Wednesday 1/30, with accompanying facts about automotive pollution, to promote bicycling and walking.

President McCoy also noted that ASWOU will be placing fliers promoting awareness of how much water, energy, and paper is saved by the waterless urinals and automatic faucets, the automatic light switches, and the automatic paper towel dispensers, respectively.

ASWOU will also do an educational piece on the Kyoto Protocol, in an attempt to educate students on possible reasons why the US remains one of the very few non-signatory nations.

President McCoy noted that the City of Corvallis had recently banned Styrofoam in restaurants, and that ASWOU would approach the Monmouth City Council to ask that they do the same.  She asked that WOU faculty, staff, and administration support ASWOU in this effort.

She also noted that ASWOU will push for more recycling bins, especially in the residence halls, since at present students must go outside to recycle items.

President McCoy reported that there is a Focus the Nation event on climate change and sustainability at the Chiles Center in Portland on January 31st, for which ASWOU will provide some transportation, leaving campus at about 3PM.

OSA has chosen to table the effort toward taking a stance on the bill regarding arming campus police forces until it could receive more input from interested parties, but President McCoy noted that should the bill pass, OSA would push for cultural competency requirements on campus.

President McCoy noted that First Amendment Day is February 27, and urged the Faculty Senate to act on appointing a Faculty Representative to the Student Media Board prior to that time.

VII. Dean of the College of Education Hilda Rosselli’s Report on the Provosts’ Council: 

Dean Rosselli reported that the Provosts’ Council had not met since the last Faculty Senate meeting. 

VIII. Old Business 

1. Selection of Faculty Representative for the Student Media Board
President Huston reported that he had received requests both to postpone and to not postpone this item.  He noted that he had received a copy of the Student Media Board guidelines, and that those guidelines contained no specific charge for the faculty representative, and the Board is composed of said faculty member, four students, a Director of Public Relations and Communications, one off-campus media representative, a WOU staff member, and a WUC SLA member.

President Huston noted that the guidelines do specify the Faculty Senate as the body of responsibility for appointment of the faculty representative to the board, and stated that Molly Mayhead was currently the only candidate of which he was aware. 

Mark Van Steeter suggested that it would be unwise to table this item in the current climate, and suggested that the Faculty Senate act on it immediately.

President Minahan concurred, adding that no changes to the policies the Student Media Board have been made nor would be made until the aforementioned investigation is complete.

At that point, a motion was made, seconded, and approved by unanimous voice vote to close the nomination process.  A further motion was made seconded and approved by unanimous voice vote to appoint Molly to the position of Faculty Representative to the Student Media Board.

2. Math Program Change – Klay Kruczek

Please refer to the Faculty Senate Minutes of 1/08/08 for a full description of the proposal.  Klay Kruczek gave a brief overview of the proposed changes and Scott Beaver noted that they do not affect the Math Education courses in any way.  At that point, a motion was made, seconded, and approved by unanimous voice vote to approve the proposed program change, with the exception that the name change of Mth 363 was not yet approved due to a missing signature on its form at the time of the previous Executive Committee meeting.

3. Education Program Change - Mark Girod

Mark reiterated that neither the undergraduate nor the MAT programs have the capability of granting initial licensure in French, and President Huston repeated that Humanities Division Chair Carol Harding had no objections to and in fact encouraged the proposal.  At that point, a motion was made, seconded, and approved by unanimous voice vote to approve the proposed change.

IX. New Business 

1. Business and Economics Program Change – John Leadley

John described the proposal in which BA 243 (Business Statistics) would replace MA 243 (Introduction to Probability and Statistics) as a required course for Business majors.   The advantage of BA 243 is that it permits business students to focus solely on business-related applications of statistics. John noted that the proposed change is consistent with statistics requirements of other departments on campus that teach their own statistics courses, such as Psychology, Geography, and Sociology, and is consistent with other universities’ offerings.  Business is specifically requesting that a permanent BA 243 not be eligible to meet any general WOU statistics requirement for the Bachelor of Science degree, and that this be made explicit in the Course Catalog.

Keller Coker asked if the Mathematics Department supports the proposal.  John replied that the Mathematics Department is not entirely supportive of the proposal, and Klay Kruczek and Scott Beaver concurred.

Ryan Hickerson asked if Business majors would be required to take both BA 243 and MA 243.  John replied that Business majors do not need to take MA 243 as well as BA 243, but as a major requirement must take another statistics-heavy course, BA 367 (Regression Analysis).   

Janeanne Rockwell-Kincanon asked for clarification that this proposal affects only Business majors, and John replied in the affirmative.

X. Direct Deposit and Wolf Web – Eric Borst:
Payroll is proposing an initiative that will eliminate the blue hard copy earning statements for those who have direct deposit.  Eric noted that the payroll statements contain sensitive personal information, and should it fall into the wrong hands that would be problematic.  Instead employees can view or print their earning statements on the web.  Web for Employee is easy and it provides more information than the traditional earning statement.  Additionally, the electronic format provides for increased employee security, an overall cost reduction for the University, increased service to employees, and reduced usage of natural resources. If you receive a paycheck, nothing will change with this new initiative.  Eric stated that the January statements to those with direct deposit will arrive as usual, but with a note stating that the accompanying statement would be the final paper direct deposit statement, and that future pay statements can be obtained via Wolf Web.

Eric noted that employees can access their pay information as far back as from 1998, and print their W-2 forms from the web. Further, another advantage of the paperless system is that the statements can be viewed about 5 working days earlier that at present.
Eric noted that for employees without computer access, accommodations will be made. 

President Huston asked if, after the final paper notice is sent out, a general notice will be sent out to direct deposit participants.  Eric indicated that the note accompanying the January statements will have explicit instructions as well as contact numbers, and that he will send out email notifications as well.

Karie Mize asked if Payroll will send out a monthly email stating that the earnings statements are ready for viewing, and Eric replied that yes, they could do that.  

Bob Hautala asked about security, and Eric stated that the system security questions would be better answered by Bill Kernan, but that he (Eric) thought that it was fairly secure.  Janeanne-Rockwell Kincanon noted that employees’ information is already on Wolf Web, irrespective of the new pay statement procedures.

Klay Kruczek asked if checks for various reimbursements can be eliminated and such funds disbursed by direct deposit.  Eric replied that the reimbursement procedure is not under his purview, but that he could check into that.

Janeanne asked for clarification that the new payroll statement procedures are not an opt-in system, and Eric answered in the affirmative.

Eric asked if there were further questions, and hearing none, thanked the Faculty Senate members for their time.

After this the meeting was adjourned.
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