DRAFT REVISION #3 – December 22, 2009


[image: image1.jpg]<)

Oregon

University
System



 Issues to Be Considered
State appropriations per student have fallen from about $4,600 in 1989 to just $3,460 in 2009 (not adjusted for inflation).  Universities have increased tuition for Oregon students and vastly increased the number of non-Oregonians they educate (at much higher prices) to compensate for some of the reduction in state support.  However, young Oregonians now attend postsecondary institutions at levels well below the national average at a time when the education levels of most countries are increasing.  A postsecondary credential is seen throughout the world as necessary for the economic success of individuals, states, and countries.  In Oregon, younger adults are less likely than their elders to possess such a credential.  The erosion of state support over the past twenty years has led to Oregon’s investment becoming one of the lowest in the United States.  Further, Oregon remains a state with a great deal of state regulatory control over its universities (but not its community colleges)—control that limits the income potential of universities while driving up their mandatory costs.  If Oregonians are to be competitive with others in the United States and the world, they must be able to increase their access to and success in postsecondary education.  Accomplishing that will require both an increase in state investment and the elimination of state strictures on universities—in other words, a new compact with state government.
Guiding Principle 1:  Board goals for education attainment, educational quality, innovation/jobs, and community support will be met and should provide the framework for discussion.

Guiding Principle 2:  If the goals of Principle 1 are to be achieved, the Board needs a new compact with the State of Oregon that includes both more state financial resources and more flexibility.
Guiding Principle 3:  For a new compact with the state to be proposed, it should reasonably result in better performance in meeting the Board’s goals than would continuation of the current arrangement.  
Guiding Principle 4:  A new compact with the State must be a comprehensive strategy that deals effectively with all OUS institutions and all students.
Guiding Principle 5:  The Board will consider any new compact after open consultation with faculty, students, state leaders, and others with an interest in the success of Oregon public higher education.
Guiding Principle 6:  The Oregon University System and all OUS institutions will operate in as efficient and cost-effective manner as possible while meeting student success, academic quality, and innovative economy objectives.
Elements for consideration (as we create an Oregon that looks the way the Board’s strategic plan envisions):
1. Student success 
a. Degree attainment and student-learning and achievement
b. Geographic access and equity
c. Demographic access and equity

d. Transfer students/dual enrollment
e. Fulfilling state goals in collaboration with community colleges and high schools

f. Special attention to success of Oregon students
g. Diversity 

2. Affordability 
a. Tuition guidelines?

b. Grant aid to meet state goals—institutional, state, or System?
3. Innovation and connection to Oregon economy

State investment targeted to state objectives, including those for economic development, healthcare, and job priorities

4. Performance framework 
a. What will be the state goals and how will success and progress be measured, encouraged, and rewarded?
(1) Degrees
(2) Degrees in shortage areas or areas of state need
(3) Access for Oregonians—total, geographic, demographic:  setting targets, setting minimums
(4) Connection to economic success
(5) Research productivity and contribution to knowledge advancement and innovation, including ties to Oregon businesses and jobs
(6) Reduced costs to educate students and conduct research

(7) Open new avenues of funding to universities and the system
5. Structure (Assume new compact with state in every option)
a.  Current

(1) With expanded operating flexibility

(2) With block grant funding

b. One public corporation or charter entity

c. Multiple public corporations or charter entities (1, 3, 4, 7?)

d. Roles and relationship between State Board and institutional boards (if any)
(1) Mission and program allocation

(2) Goal-setting

(3) Performance contracts

(4) Funding allocation

(5) Relationship with state government

e. Branch campuses

f. Regional postsecondary education entities (including universities and community colleges)
g. Approaches for each OUS institution

(1) Unique opportunities

(2) Financial viability and sustainability

(3) Meeting state needs and state and Board goals

6. Special Cases

a. Capital funding and capacity
b. Statewide Public Services

7. The Price of Flexibility

a. Paying for state assets (in $ or in outcomes?)
b. Paying for state programs 

8. Funding strategies for the future

a. Keeping the State engaged
b. What should State investment buy?

(1) Degrees (with a greater emphasis on this than on enrollment)
(2) Enrollment—Oregonians, first generation, undergraduate/graduate degrees in high demand

(3) Collaborations with OUS institutions, OHSU, community colleges, K-12 for degrees, program articulation, and student progress

(4) Financial Aid

(5) Buildings

(6) Collaborations with business, government, OHSU, and OUS institutions for research and innovation

(7) Solving Oregon’s big problems (e.g., energy, health care)
(8) More Oregonians will have better jobs
(9) Creating more jobs and businesses

(10) Reducing costs and operating more efficiently

(11) Graduates completing in 4 years
c. Incentives from Board for institutional performance

d. What are the consequences for not achieving performance requirements?
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