Minutes Faculty Senate

Western Oregon University

January 13, 2007 

Columbia Room

Werner University Center

Attendance:

Senators and officers: Charles Anderson, Kit Andrews, Sarah Boomer, Mary Bucy, Bryan Dutton, Beverly Cannon, Claire Ferraris, Keller Coker, Camila Gabaldon, Terry Gingerich, Mary Harden, Bob Hautala, Ryan Hickerson, Shaun Huston, Klay Kruczek, Elisa Maroney, Chloe Myers, Don Naggiar, Peggy Pedersen, John Rector, Mark Seabright, Doug Smith, and Rob Winningham. 

Absent: Scott Beaver, Uma Shrestha, Tracy Smiles, and Curt Yehnert,
I. Call to order

II. The minutes of the January 23, 2007 meeting were approved.

III. Reports of the presidents

A. Bryan Dutton, Faculty Senate

i. President Dutton reported that the Executive Committee of the Senate Faculty met on February 6, 2007.  During this meeting they considered and approved a number of new course proposals submitted by the Curriculum Committee and the Graduate Study Committee.  These included courses in Modern Language, Music, and MS in Education Information Technology.

ii. President Dutton reported that the Committee on Committees delivered an updated list of committee assignments and charges.  He advised the Senate that the list was posted on the Faculty Senate webpage, titled “2006-2007 Faculty Senate and Campus Committees.”  The list is being treated as a “draft” in the sense that it will be updated as needed.  President Dutton thanked Dr. Mark VanSteeter and the other members of the Committee on Committees for their dedication and hard work in putting this list together.

iii. President Dutton informed the Senate that the By-laws Working Group is making progress in their efforts to update the Senate By-laws.  To facilitate and coordinate this work, Provost Spectar has granted Executive Committee Members access to the entire Faculty Handbook.  This will help to ensure that the wording of revised by-laws coincides with the Handbook (in areas of committee assignments) and the process of future updating (editing) will be a mutual endeavor.  President Dutton noted that the update document will be presented to the Faculty Senate for its consideration in the near future.

iv. President Dutton informed the Senate that the work of the Strategic Planning Committee is progressing well.  A summary of their work will be offered by Dr. Lonnie Guralnick during the discussion of New Business.

B. John Minahan, President

i. President Minahan reported that student admissions have increased over last year’s admissions.  In fact, as of the first week of February, 2007 there have been 801 students admitted to the university.  This compares to the first week of February, 2006 when there were 663 students admitted, or an increase of 138 students.  Resident (Oregonian) student admissions have increased by approximately 4%.  

ii. President Minahan reported that he has testified before a number of committees of the State Legislature in the past few weeks, including the Joint Ways and Means Education Sub-Committee.  He reported that the 14 million dollar DPSST remodeling construction project is one of five major capital construction projects being considered by the Committee.  He also noted that the DPSST remodeling project is in somewhat more jeopardy than the other projects because funding is dependent on two sets of bonds, Lottery Bonds and G-bonds.  President Minahan said that the decision to fund the project really depends on how much bond indebtedness the legislature was willing to have the State carry.  President Minahan also testified before the House Committee on Higher Education.

iii. President Minahan said that he met with Congresswoman Darlene Hooley, Senator Gordon Smith, and Senator Ron Wyden to make presentations on the importance of the WOU nursing program.  He said he was asking for $500,000 to $800,000 in new technology for the nursing laboratory.  Moreover, he was assured by the aforementioned politicians that WOU would be in their budget requests.  

iv. However, on a guarded note, President Minahan also reported that there is another legislative exercise in budget-cutting in progress.  The Joint Ways-and-Means Committee has requested that all state agencies, including higher education, reexamine their budget requests and cut 4%.  A 4% budget cut for WOU, according to President Minahan, would equate to approximately $1.5 million dollars.  President Minahan said that this is an impossible request and he was not sure how the Chancellor was going to resolve the matter.

C. Patrick Moser, Staff Senate

i. President Moser reported that in conjunction with Telecommunication the Staff Senate has posted an updated Departmental Recourse Guide on their website.  He also reported that the Staff Development Committee (a sub-committee of the Staff Senate) has recently made a number of recommendations to Human Resources that concern staff development activities (i.e. a class on identify theft and two classes on self-defense).  Activities and classes are open to all employees.  President Moser also reported that the Staff Senate was working on a number of proposals that will be presented to the Faculty Senate and Student Senate in the near future regarding ways to improve communications between students, staff, and faculty.

D. Patrick Waugh, ASWOU (Not present)

IV. Old Business

A. Emily Plec, proposals from the Curriculum Committee –Speech Communications

i. Dr. Plec explained that the faculty of the Speech Communications Department has submitted a long list of revisions, additions, and/or deletions to their curriculum.  She also explained that they were proposing to change the name of the department from Speech Communications to Communications Studies.  

ii. President Dutton opened the floor to discussion.  Hearing none, he asked for a motion accepting the proposals made by the Speech Communications Department to change their name to Communications Studies and to revise their curriculum as presented in their various supporting documents.  President Dutton noted, “We have a motion,” do I have a second?  A second to the motion was offered.  The motion was present to the Senate and was passed unanimously.

V. New Business

A. Lonnie Guralnick, Strategic Planning

i. Dr. Lonnie Guralnick provided an update on the work of the Strategic Planning Committee.  He began his presentation by distributing notes from a meeting that the committee held on January 29, 2007.  The purpose of that meeting, as Dr. Guralnick states in his handout, was to “facilitate a process for addressing the President’s town hall comments,” wherein President Minahan had “charged the Provost and Deans to convene” a committee that would devise “a strategy for modifying the existing strategic plan to highlight priorities that align with the current OUS priorities and opportunities for funding through the Governor’s initiatives.”  In short, their goal was to secure more of the “budgetary pie.”

ii. Dr. Guralnick explained that the group divided into workgroups to address three main themes: Academic programs (i.e. new and modifications to existing programs), this encompassed health care initiatives; Access/Diversity/Retention; and Bilingual Education, which included math and science education.  

iii. Dr. Guralnick explained that the themes transitioned into workgroups or committees and the following individuals were assigned to work on specific committees.  The Academic Programs Committee includes Maria Fung, Bryan Dutton, Lonnie Guralnick, Carol Harding, and Don Olcott.  The Bilingual Education Committee includes Adele Schepige, Hilda Rosselli, Maria Dantes-Whitney, and Louis Rosa.  The Access/Diversity/Retention Committee includes Don Boderman, Karen Sullivan-Vance, Patrick Moser, and Anna Hernandez-Hunter.

iv. Dr. Guralnick said the committee members were asked to consult with their constituents (Colleges, Departments, etc.) in an effort to develop possible initiatives.  To date, a few draft initiatives have been offered to the Strategic Planning Committee for consideration.  This includes a Gerontology/Psychology program, a Health Communications program, and a Humanities Minor with a nursing focus.  

v. Dr. Guralnick mentioned that there is a short timeline for receiving and refining initiatives.  The committee will meet again in mid February.  However, the process must be completed by March 1, 2007.

B. President Dutton called for additional new business.

i. Dr. Peggy Pedersen asked if she could address the Senate regarding the Academic Infrastructures Committee’s response to President Manahan’s suggested actions regarding the AIC’s earlier recommendations.  Dr. Pedersen stated that the AIC had met on January 25, 2007 to formulate a response to President Minahan’s suggestions regarding campus decision-making processes, faculty representation on the Student Technology Fee Committee, and the WOU wireless technology system.  A memorandum, addressed to the Faculty Senate, detailing the AIC’s response was distributed.

ii. Dr Keller Coker asked if he could addresses the Senate regarding the idea of establishing committee memberships at an earlier date, suggesting that the current tradition was inefficient and untimely.  President Dutton thanked Dr. Coker and acknowledging that the current method for staffing committees was problematic.  He reminded the Senate that the Committee on Committees was working on this issue.  The ideal solution, he offered, would be to establish committee memberships for the coming year at the end of each academic year.  President Dutton welcomed any new ideas that might address this problem.

Hearing no additional new business the meeting was adjourned at 4:10P.M.           
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