DRAFT

Minutes Faculty Senate

Western Oregon University

January 23, 2007 

Columbia Room

Werner University Center

Attendance:

Senators and officers: Mary Bucy, Bryan Dutton, Beverly Cannon, Keller Coker, Camila Gabaldon, Terry Gingerich, Bob Hautala, Ryan Hickerson, Shaun Huston, Klay Kruczek, Elisa Maroney, Don Naggiar, Peggy Pedersen, John Rector, Mark Seabright, Curt Yehnert, Tracy Smiles, Doug Smith, and Rob Winningham. 

Absent: Charles Anderson, Kit Andrews, Scott Beaver, Sarah Boomer, Claire Ferraris, Mary Harden, Chloe Myers, and Ike Nail

I. Call to order

II. The minutes of the January 9, 2007 meeting were approved.

III. Reports of the presidents

A. Bryan Dutton, Faculty Senate

i. President Dutton reported that the Executive Committee had approved a number of proposals presented by the Curriculum Committee.  The changes, all minor in nature, were for courses in Creative Arts and Humanities.  Several other courses were referred to the Graduate Studies Committee for their review. 

B. Jem Spectar, Provost (Standing-in for President Minahan)

i. Provost Spectar explained that President Minahan was detained and had ask him to report on progress of “the self-study” and a number of other items.  Provost Spectar thanked everyone who had provided input and comment to the self-study team during the “comment period,” which opened in December and ended in mid-January.  He said that these clarifications and corrections, as well as the supporting evidence, has make it a very strong document.  Provost Spectar reported that the document has been sent out to an external editor who is reviewing it for syntax and context compliance with Northwest accreditation standards.  He also noted that the Self-study Steering Committee, headed by Dean Gary Jensen, is preparing the campus for the upcoming site visit.  The site visit will take place beginning April 18th and continue through April 20th, 2007.  

ii. Provost Spectar reported that the Self-study Steering Committee is planning a number of mock surprise visits between now and April to ensure that the campus community is prepared for the actual visit of the accreditation inspection team.  

iii. Provost Spectar announced that President Minahan has asked for faculty volunteers to serve on the Strategic Planning Committee.  

iv. Turning to the subject of admissions, Provost Spectar reported that the total pool of student applicants is “up” by 9.9%.  He also reported that (based on the recommendations of the Enrollment Management Committee, research conducted by the Dean of Admissions and Enrollment, and input from the college Deans and concerned faculty) a proposal was presented to the Provost Council to change the entry GPA 2.75 to 3.0.  The Provost Council approved the change.  The change, according to Provost Spectar, should increase retention and graduation rates.
C. Patrick Moser, Staff Senate (unable to attend, no report)
D. Patrick Waugh, ASWOU

i. President Waugh apologized for his absence at prior meetings.  He reported that planning for the annual student leadership retreat, which will be held February 2nd through the 4th, was going well.  About 110 individuals will attend.  This includes students and faculty.  President Waugh invited any faculty who may be interested in attending workshops or spending the entire weekend to let him know.  This, he said, is an opportunity for faculty to contribute to, and become acquainted with, ASWOU students.  

ii. President Waugh announced that WOU would host the Oregon Students of Color Coalition Conference, which will also be held on campus February 2nd to the 4th. 

iii. President Waugh noted that Tiffani McCoy, ASWOU Executive Director of State and Federal Affairs, who was scheduled to speak before the Faculty Senate (under New Business), would not be able to attend.  In her absence, he said he would attempt to summarize her presentation.  He then announced that on February 22nd from 11:00AM to 1:00PM, the Oregon Student Association will hold a rally for higher education at the Oregon State Capital Building.  President Waugh urged faculty to attend and/or to allow their student an excused absence so they may attend.  They are planning on approximately 1200 students from around the state to attend.

IV. Old Business (none)
V. New Business

A. Tiffani McCoy, ASWOU Executive Director of State and Federal Affairs

i. Tiffani McCoy was unable to attend, see comments under D iii.

B. Nick Backus, proposals from the Curriculum Committee –Speech Communications

i. Professor Backus reported on a number of proposed changes to the Speech Communications Program.  First, he announced that the faculty of Speech Communications is proposing to change the name of the department to “Communications Studies.”  Second, they are proposing to change the number of credit hours from 57 to 66.  Third, they are proposing to eliminate three courses that are no longer applicable.  Fourth, they are proposing to reclassify two temporary courses and make them permanent.  And finally, they have decided to reclassify (based on course content) a number of courses (i.e. lower division to upper division or upper division to lower division).

ii. President Dutton opened the floor to discussion.  Hearing now, he reminded senators that the proposed curriculum changes for Speech Communications, which have been approved by the Curriculum Committee, are listed on the Faculty Senate Website.
C. Mark Girod, Institutional Review Board (IRB)
i. Professor Girod provided the Senate with a general overview of the duties, responsibilities, and challenges of the WOU, IRB.  Using a PowerPoint format, he began with a list of IRB members.  He explained that the IRB is a federally mandated oversight body that is responsible for protecting the rights of human subjects’ when they are exposed to, or the subject of, academic research.  All Institutional Review Boards fall under the purview of one or more offices of the United States Department Health and Human Services.  Dr. Girod reiterated (citing federal statute) that, “Any institution engaged in federally conducted or supported human subjects research must committee itself in writing to the protection of those subjects.”  This, he explained, is a wide-ranging mandate.  It includes, but is not limited to, projects, research, evaluations, data collection, and thesis projects/papers.  These are especially critical areas when dissemination might occur or the subjects fall into a particular vulnerable class (i.e. minors, those incarcerated, the disabled, etc.).

ii. Professor Girod stated that if the IRB was not vigilant in its mandate the university and any involved faculty could be subject to law suites.  Moreover, the university could be disqualified from federal grants or contracts.

iii. Unfortunately, Professor Girod notes, the IRB and its members faces a number of challenges: (1) A rotating IRB Chair hinders institutional memory; (2) staying current with regulations and guidelines, including filing mandated reports; (3) providing technical assistance to the campus community; (4) the ability to provide timely and competent faculty training to ensure that research at WOU meets appropriate standards; (5) a void in IRB coverage during the summer months; and (6), the ability to maintain IRB resources (i.e., website, training, and programs).
iv. Dr. Girod stated that the IRB has proposed a budget of $8,131.00 to help address the challenges they face.  A copy of the IRB budget proposal, which lists specific expenditures, is available from Dr. Girod.  

v. President Dutton opened the floor for discussion.  Provost Spectar asked to be heard, starting that he would like to thank Dr. Girod and members of the IRB for their continued good work.  Provost Spectar explained that he is aware of the problems faced by the IRB and has asked Dean Steve Scheck to bring forward a recommend IRB budget that would be placed on the agenda of the forthcoming university budget.  Provost Spectar was hopeful that at least some of the problems faced by the IRB could be addressed during the budget process.  Dean Scheck added that he believed the IRB should include a student “peer” representative and the IRB budget should be “build-in” as an ongoing university expense.
vi. A general/open discussion of the structure of the IRB, including the term of the IRB Chair continued for several minutes. 

Hearing no further items of New Business, President Dutton adjourned the meeting 4:20PM.                          
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