Draft, Minutes Faculty Senate

Western Oregon University

January 9, 2007 

Columbia Room

Werner University Center

Attendance:

Senators and officers: Charles Anderson, Kit Andrews, Scott Beaver, Sarah Boomer, Bryan Dutton, Beverly Cannon, Camila Gabaldon, Terry Gingerich, Bob Hautala, Shaun Huston, Klay Kruczek, Elisa Maroney, Peggy Pedersen, Mark Seabright, Uma Shrestha, Doug Smith, and Rob Winningham.

Absent: Mary Bucy, Claire Ferraris, Mary Harden, Ryan Hickerson, Chloe Myers,  Don Naggiar, Ike Nail, Tracy Smiles
I. Call to order

II. The minutes of the November 28, 2006 meeting were approved.

III. Reports of the presidents

A. Bryan Dutton, Faculty Senate

i. President Dutton congratulated President Minahan for his recent appoint as President of Western Oregon University.  President Dutton also welcomed John Rector (past Faculty Senate President) who recently returned from a sabbatical.  

B. John Minahan, President
i. President Minahan announced that WOU had recently (since Christmas) received two general scholarship gifts.  One scholarship gift in the amount of $100,000 and the other in the amount of $300,000.
ii. President Minahan also reported that he had received the recommendations of the Academic Infrastructures Committee (AIC).  He said he looked forward to working with the Faculty Senate, and others, on implementing the recommendations made in the report.  However, he believes it is best to re-empower the existing committee by changing some of the language in the recommendations.  President Minahan said that the original role of the AIC was very powerful, it was to serve as a university wide voice for the development of academic infrastructure, including many of the concerns cited in the recommendations.  The President promised that in the future the university administration would consult with the AIC before making major expenditures or decisions on matters related to computer services and technology.  The AIC will also be empowered to recommend changes and to participate in implementing future changes.  He noted that this is a large committee and hope they could reach consensus in their future endeavors.  Nevertheless, the President said the administration would not institute infrastructure changes without first consulting with the AIC.

iii. President Minahan then turned to the issue of free wireless connections (one of AICs concerns).  First, he explained that nothing is free; the university spends $110.000 per year form the regular operating budget to pay for connections to the broadband Mynet System.  He said that these costs are not passed on to faculty.  However, there is a monthly $12.00 wireless access charge for laptops and a $20.00 wireless access charge for desk top computers, which he explained is about half the cost for commercial connections. He said that he would research the issue to determine whether these fees are reasonable or if the cost could be reduced.  President Minahan explained that he had approached the cities of Monmouth and Independence to determine if they would like to form a wireless partnership.  Both cities declined the offer.  Nevertheless, he stated that the administration would experiment with a wireless system for the WOU campus.  Monies for this will come from the President’s discretionary budget.  He also reminded senators that the university is connected to a very fine fiber optical cable system that is part of the larger OSU system. 
iv. President Minahan also addressed the question of faculty representation on Student Fee Committee for Technology (SFCT).  Students, he said, have consented to tax themselves for the uses of technology for over twenty years.  Their only caveat, he explained, was that monies spent for in-service to education technologies (computers, etc.) benefit all students.  Consequently, it has been difficult to convince them to spend monies for technologies that benefited selected programs or departments.  The question at hand, he explained, is even though there are two student representatives from the College of Education, two student representatives from the College of Arts and Sciences, and two student representatives from computing services, there is no faculty representation on SFCT.  President Minahan opined that there should be two ex-officio faculty members on the SFCT to offer advice.  With this in mind, he said he was willing to reopen that idea with the student government.  However, he reminded the Senate that the SFCT is a student lead committee.  It is their monies which they collect, allocate, and spending.  In closing, President Minahan noted that the students have managed these monies quite well and have been very generous with their expenditures.
C. Patrick Moser, Staff Senate

i. President Moser reported that the Staff Senate had published their newsletter, which is also available online.  He also reported that the Staff Senate had recently released an online survey that solicits constituent opinions regarding current issues of concern.  The first Staff Senate meeting of the Winter Term will be held in Hamersley Library on 1-12-07.

D. Patrick Waugh, ASWOU (not present)
IV. Old Business

A. WOU representatives for the OUS Retirement Plan Redesign Project Committee.  
i. President Dutton announced that Mr. Tom Burrell (Business and Economics) and Dr. Mark Seabright (Business and Economics) have graciously agreed to serve on the OUS Retirement Plan Redesign Project Committee. 

V. New Business

A. Recommendations from the Committee on Committees regarding the Academic Requirements Committee.  
i. President Dutton introduced Dr. Kit Andrews who spoke on behalf of the Committee on Committees.  Dr. Andrews reported that the following individuals have been nominated to serve on the Academic Requirements Committee: Drs. Sue Dauer and Bob Hautata will represent the College of Education.  Drs. Mark Henkels, Marjory Lange, Sandra Hedgepeth, and Cheryl Beaver will represent the College of Liberal Arts.  Two students (as yet unnamed) will represent the student body.  Nancy France (or Josh Lind) will represent the Registrars Office, and Karen Sullivan Vance will represent the Academic Advising Office.  

ii. President Dutton opened the floor for discussion regarding the nominations.  Hearing no discussion, President asked for a motion accepting the above listed nominees for membership on the Academic Requirements Committee.  The motion was seconded without discussion.  President Dutton called for a vote on the motion.  The motioned passed unanimously.  

iii. President Dutton asked for addition items of new business –there were none.       

VI. Inter-Institutional Faculty Senate report
A. President Dutton introduced Drs. Solveig Holmquist and Joel Alexander who offered the following report:

i. WOU faculty are being encouraged to contact their state legislators for the purpose of favorably influencing pending budget considerations that impact the OSU system.  The website to ascertain your representative is www.leg.stste.or.us 
ii. However, Holmquist and Alexander cautioned, faculty should be sensitive to the complex issues that surround and motivate the state budget decision-making process.  Faculty should approach their representatives with an appropriately informed agenda and respectful demeanor.  With this in mind, they also asked faculty to work through the Inter-Institutional Faculty Senate or Neal Bryant so that efforts can be refined, coordinated, and most importantly, presented with a unified voice.  

iii. Drs. Holmquist and Alexander reminded the Senate that the current legislative session would decide on a number of important funding issues affecting WOU.  
iv. During a general discussion of the matter, President Minahan stated that he and Mark Weiss, Vice President for Finance and Administration, would make every effort to keep the campus community informed regarding state budget issues that affect WOU.  President Minahan also urged faculty to coordinate their individual “influence” efforts with his office, again calling for a unified voice as the current budget moves through the legislative process. 
Hearing no further business, the meeting was adjourned at 4:15PM.                
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