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SUMMARY  

The purpose of this policy is to establish an Emergency Planning Team and emergency 

response priorities at Western Oregon University.  

Western Oregon University is committed to- reducing negative impacts on the health, 

safety and welfare of people, optimizing the protection of university property resulting 

from emergencies and disasters, and facilitating the timely recovery of teaching and 

research operations. 

APPLICABLE TO 

This policy applies to all employees of Western Oregon University. 

DEFINITIONS 

Emergency means a present or imminent event or threat that is caused by accident, on 

purpose, or by the forces of nature, and requires a prompt coordination of action of 

persons or property to protect the health, safety, or welfare of people or to limit property 

damage. 

Disaster means a calamity that is caused by accident, on purpose, or by the forces of 

nature, and has resulted in serious harm to the health, safety, or welfare of people or 

caused widespread damage to property. 

 

 



AUTHORITY 

The Vice-President Finance and Administration is responsible for the administration, communication and 

implementation of this policy, 

STATEMENT OF AUTHORITY  

This policy establishes the requirement for an Emergency Planning Team, who will plan 

for and respond to emergencies and disasters. The objectives of the team are intended to 

ensure that: 

a. Emergency response priorities are identified, 

b. The preparedness and response strategies to emergencies or disasters are established 

and well-coordinated. 

c. Employees who are “Designated Responders” understand the role and the expectations 

associated with the designation. A Designated Responder is a person whose training 

and/or expertise makes them a valuable asset in an emergency situation.   

University Leadership 

The leadership of the university supports the development, implementation, and 

maintenance of emergency procedures, provides the necessary financial resources, 

ensures the program is reviewed and evaluated, and supports corrective actions.  The 

President, as the chief executive officer of the university, retains final authority and 

responsibility for the Emergency Planning Team.  The President provides visible leadership 

support, endorsement, and engagement with the emergency planning process. 

Emergency Planning Team 

The Western Oregon University Emergency Planning Team (EPT) is a university-wide body 

made up of stakeholders that coordinates the systems and processes for mitigating 

against, preparing for, responding to and recovering from emergencies and disasters at 

Western Oregon University. The Emergency Planning Team is formulated by the Director 

of Emergency Preparedness.  Members are expected to serve at least one years, and 

continually until the appointment of a replacement by the Director of Emergency 

Management for the member’s respective division, department, or role. Committee 

members should evaluate continued service every three years. 

The EPT has authority granted by the President of Western Oregon University to carry out 

all duties as related to planning, responding, and recovering from emergencies and 



disasters. 

Priorities 

In any emergency situation, Western Oregon University’s priorities are to: 

1. Provide for health and safety of all responders 

2. Save lives 

3. Reduce suffering 

4. Protect public health 

5. Protect university property 

6. Effectively communicate with the campus community 

7. Restore academic, research and administrative functions 

8. Protect the environment 

9. Reduce economic & social losses 

Emergency Preparedness 

Preparedness will be accomplished by: 

a) Identifying risks, prioritizing the university's critical functions and implementing 

appropriate mitigating strategies; 

b) Establishing effective emergency communication systems; 

c) Providing adequate training to designated emergency responders;  

d) Exercising procedures and plans frequently; and 

e) Identifying and partnering with community stakeholders  

Emergency Response and Recovery  

Response efforts will utilize the National Incident Management System (NIMS) and will 

partner with Polk County Emergency Management, Oregon Emergency Management 

(OEM), and Federal Emergency Management Agency (FEMA) This includes the adoption of 

the Incident Command System (ICS) where the Incident Commander (IC) directs the site 

response from an Incident Command Post (ICP), and where an Emergency Operations 

Center (EOC) is activated at the request of the IC or appropriate Western Oregon 

University personnel to provide coordination and resource support. Also included is the 



Emergency Policy Group (EPG) which is comprised of the President and the Cabinet. 

Response and Recovery is outlined in the WOU Emergency Operations Manual. 

Training  

All members of the EPT shall complete online training through FEMA’s Emergency 

Management Institute.  Training should be completed with 3 months of appointment and 

shall include all classes deemed appropriate or necessary to meet or exceed FEMA 

guidelines or recommendations.  

Other training may also include participation in tabletop exercises, functional drills, and 

training workshops and conferences. 
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