CJ 219
Ethics and Leadership
12:00-1:50

    Tuesdays and Thursdays

 Fall Term 2008
David Murphy, Ph.D.

Department of Criminal Justice

Western Oregon University
Maaske Hall, 2nd Floor 
Email: murphyd@wou.edu
Website: http://www.wou.edu/las/socsci/faculty/murphy.htm
Office Hours: MW 10:00-12:00 and by appointment
Required Texts
Morality and the Law

Muraskin, R. and M. Muraskin.  2001.  Prentice Hall

Criminal Justice Ethics

Leighton, P. and J. Reiman. 2001 Prentice Hall

Course Description

The public expects the criminal justice system to be fair and consistent while administrating individualized justice.  This requires criminal justice practitioners to exercise a tremendous amount of discretion while working within some extremely important parameters.  Consequently, the modern criminal justice professional must expect to confront innumerable ethical challenges throughout his or her career.  Adequate preparation, however, enables the criminal justice practitioner to anticipate moral dilemmas and manage them effectively.  This class is designed to explore some of the central ethical dilemmas facing the criminal justice professional today.  Through critical analysis of the role of the criminal justice system in society and the specific responsibilities of individual practitioners, students are expected to establish a more stable foundation upon which to base practical job-related decisions.

Course Objectives

1. To develop an appreciation for the challenges associated with administering justice in a free, democratic society with a system of limited government. 
2. To become familiar with competing philosophical approaches to the evaluation of moral standards.   

3. To gain the ability to evaluate the decisions of criminal justice practitioners and lawmakers in terms of right and wrong and according to the limited role of the criminal justice system in a democratic society.

4. To critically analyze one’s own decisions and beliefs.  
5. To develop the ability to articulate principled, philosophically consistent and defensible arguments related to ethical (criminal justice related) discretionary decision making practices.
Course Requirements

I fully expect each student to be reasonably well prepared for class, and you should expect the same from me, yourselves, and each other.  Adequate preparation for participation should be maintained by keeping up on the assigned readings.  Discussion of current and/or important events that relate to the issues discussed in class is also strongly encouraged.  

In order to be successful, each student must be prepared to make considerable weekly commitments (in terms of time and effort) to the readings and written assignments.  Readings must be completed before the class period for which they are assigned.  The date on the syllabus refers to our discussion schedule.  In order to make a contribution to class discussions, each student must complete the readings in advance of each corresponding date.  

Course requirements also include the completion of assignments and exams.  Grades will be determined based on attendance and classroom discussions, two exams, and a term paper.
In-Class Discussions
The assigned readings will provide the basis for classroom discussion each week, so it is essential that you complete the assigned readings BEFORE we discuss them in class.  During class time, we will not only discuss, but also critique the readings.  A critique is more than a simple review.  A solid critique will evaluate the strengths and weaknesses of the readings, essentially assessing the contributions made by the author(s).  In order to be prepared for our classroom discussions, be sure to consider how each week’s readings “fit” into the big picture.  In other words, you should be prepared to discuss how the arguments posed in the readings are consistent or inconsistent with other readings that you are familiar with (and, to a lesser extent, your own opinion).  
Here are some points you should consider: What exactly is the subject or topic of the readings?  Are the authors objective or biased? What conclusion(s) does the author make? What have the authors failed to consider when making their arguments?  What are the policy implications (if any) of the author’s argument? Do the authors’ arguments “make sense” based on your understanding of the issue? Finally, how do the readings contribute to your understanding of the core aspects of the course?  
Exams
Exams (2) will be comprised of a series of multiple-choice, short-answer and essay questions.  Each exam is worth 150 points, for a total of 300 points for the term. 

Leadership Paper and Presentation
One of the primary goals of this course is to prepare the student for a leadership role in the field of criminal justice.  Of course, one of the most important characteristics of ANY criminal justice professional is the ability to conduct himself/herself ethically.  A good leader, however, must also be capable of promoting ethical conduct on the part of others as well.   

For this paper, each student is required to identify a form of unethical conduct that is particularly problematic in the criminal justice field today.  First, discuss this topic (i.e., introduce the topic to a casual reader), being sure to present evidence (from the literature) that supports your position that it poses a problem worthy of concern (How serious is the problem? How common is the problem?  And so on.).  Your review of the literature should constitute at least 2-3 pages of your paper.  Second, develop a formal plan for correcting the problem.  In other words, produce and present a strategy that can be used by other criminal justice leaders to more effectively identify and respond to the problem and/or prevent it altogether.  You should feel free to be creative when selecting the specifics of your proposed strategy (e.g., to change recruitment efforts and hiring standards, to deter unethical conduct by increasing punishments for such acts, to create more oversight mechanisms, or whatever).  In fact, you are encouraged to think outside of the box and to devise a plan that is unique.  But this doesn’t mean that you are free to just make things up as you go along.  What matters most is that you provide support (from the literature) for your plan.  You absolutely must provide justification for your proposed strategy.  Be sure to make an effort to convince your audience that your plan makes sense by providing specific reasons (again, with support from the literature) why your plan is a good one.  
Your paper must be a minimum of 8 pages in length, typed in twelve-point font, and double spaced with standard one inch margins.  Include your name and assignment due date in the upper right hand corner of the first page (no cover page is necessary).  Finally, staple the pages together--do not use paper clips, binders, or folders.  NOTE:  In order to receive full credit for the paper, you must briefly (10 minutes or so) present your plan to the class.  The papers are due at the end of week 8 and brief presentations are scheduled for week 10.   
Expectations of Students

Each student has a right to expect a healthy climate in the classroom.  Consequently, each student is responsible for ensuring that such a climate is developed and maintained.  A healthy climate is one in which ALL students are capable of being active, equal participants in the learning process.  I will accept nothing less than a climate in which students feel respected and comfortable.  If at any point you have ANY concerns about the climate in class, please do not hesitate to speak with me.

Finally, each student is expected to be courteous in the classroom at all times.  The use of cell phones and other electronic devices (with the exception of using a computer for purposes of taking notes) is a distraction and therefore prohibited.  Similarly, late arrivals and early departures from class are often quite disruptive and are strongly discouraged.  In addition, since eating carrots and potato chips (etc.) can be annoying to others seated nearby, please do not bring food to class.  
Other Policies

Barring a family emergency, makeup quizzes are not provided.  All projects and quizzes are due on the dates indicated in the syllabus.  Late submissions are not accepted.  
Week of / Title:

Topic





Reading:

Week 1

9/29-9/3





Course Introduction and Overview

Syllabus




Morality and Ethics



MM Ch 2
Week 2

10/6-10/10


Rethinking Crime and Justice


MM Ch3










LR 84-114
Week 3

10/13-10/17


Ethical Law Enforcement

Noble Cause Corruption


MM Ch8




The Dirty Harry/Harriet Problem

LR 274-285
Week 4
10/20-10/24


Ethical Law Enforcement (cont’d.)




Police Discretion



LR 232-250










LR 292-310




Police Deception



LR 251-273
Week 5



10/27-10/31


Ethics and the Courts



MM Chs 4&5










LR 311-328










LR 345-382




Exam 1: 10/30
Week 6

11/3-11/7


Ethics in Corrections




Community Corrections


MM Ch 10




Institutional Corrections


MM Ch 12











LR 383-415
Week 7

11/10-11/14


The Death Penalty



MM Ch 11










LR 416-448
Week 8
11/17-11/21


Private Vengeance



MM Ch 9




Future Issues




MM Ch 12











LR 449-461

Term Papers Due
Week 9

11/24-11/28


Presentations 

Week 10



12/1-12/5


Presentations




Exam 2: 12/4


Grading



Exams (2)

150 each
=
300 points



Term Paper/Pres.
150


150





Participation

50


50_______


Total





500 points

A = 94-100%
A- = 90-93
B+ = 87-89
B = 84-86 
B- = 80-83

C+ = 77-79
C  = 74-76
C- = 70-73
D+ = 67-69
D = 64-66
F = 0-63
Academic Honesty
Academic dishonesty includes but is not limited to cheating and plagiarism.   Basic standards regarding prohibited conduct are outlined in the Code of Student Responsibility.  Students are expected to accept these standards and conduct themselves in an academically responsible manner.

All clear instances of academic dishonesty will result in a grade of F for the course.  In addition, all allegations and evidence of such actions will be reported to the Campus Judicial Affairs Coordinator and will be addressed in a manner consistent with the Code of Student Conduct.  
Services for Students with Disabilities

Accommodations are available for students who have a documented disability.  Any student who may need accommodations or services due to a disability may contact the Office of Disability Services (ODS).  The ODS can be contacted by calling (503) 838-8250 V/TTY.  The ODS can arrange to provide various course materials (such as examinations or this syllabus) in alternative formats where needed.  For ODS policies and procedures, please visit http://www.wou.edu/student/disability/.
