Psychology 410-411
Talmadge Mentor Program

Mentor Guidelines

As a mentor, you are required to follow the guidelines that appear below. Failure to follow these guidelines will result in immediate termination of your mentor status. 

A.
Mentoring Guidelines

1. Checking in and out at Talmadge: Each time that you visit Talmadge you will be required to check in and out at the front desk in the main office. Wear your WOU Mentor Lanyard Identification at all times. If you forget your WOU badge you must pick one up to use in the front office and return it when you check out after mentoring. 
2. Maintaining Mentoring Schedules: At the beginning of the term, you will establish a mentoring schedule with your mentee. Plan to maintain this schedule for the term. All afterschool mentoring should start promptly at 3:05. Do not end a session early without prior notice to the parent. Cancellations to a mentoring session should be done on an emergency basis only.  The mentee’s parents expect that you will supervise their child during your scheduled mentoring time. If your mentee requests a last minute schedule change, this change should first be cleared with the parent or guardian.  If you need to revise your mentor/mentee schedule after the beginning of the term, see Dr. Strapp to submit a new schedule. Additionally, be sure to send a copy of the revised schedule to the parents and teachers.  You are encouraged to have a possible makeup date built into your schedule in the event that either you or your mentee misses a mentoring session. 

3.  Mentoring after-school: Mentoring can take place in any appropriate location on the Talmadge campus. At no time will you be allowed to leave the Talmadge campus with your mentee. All mentoring must take place at Talmadge School or at some place designated by WOU faculty.      

4. Mentoring during lunch: Since lunch is limited to 30 minutes, it is impractical to use these times for the majority of your scheduled mentoring time. Lunch time should be reserved for making up missed time or spending additional time with your mentee. 

5.Mentoring during 4th period: If you, your mentee, and your mentee’s 4th period teacher agree, you can set up mentoring to take place one day a week during the 4th period time. Talk to your mentee’s teacher about how best to begin and end mentoring such that it is least disruptive to the rest of the class (i.e., should you meet with your mentee at the 4th period class and take them out of class, should you arrive slightly before this period starts etc). Remember that the use of 4th period for mentoring is at the discretion of the individual teacher and the mentee. 

6. Mentee Absences: On occasions, your mentee will miss school. If your mentee knows of an upcoming absence, ask that your mentee let you know. On occasions you may arrive at Talmadge and find out that your mentee is absent. If you think that your mentee may be absent but you are unsure, you can call Talmadge at 503 606-2252 in the early afternoon to determine if your mentee is present.   

7. Absences of Mentor: Work to maintain your established mentoring schedule with your mentee throughout the term. Do not change your schedule from week to week. Western, Talmadge and the mentees’ parents expect you to maintain regular hours with the mentee. If an emergency occurs or you are ill and unable to make a mentoring session, please call Talmadge at 503 606-2270 and let them know as early as possible on your day of the absence. When you call tell the secretary your name, your mentee’s name, and that you are working with this student in the Western Oregon University mentoring program. Be sure to that a school official notifies your mentee of your absence. This is especially crucial if you regularly meet with your mentee afterschool and your absence could leave the mentee unsupervised afterschool.  

8. Travel off campus: Travel off Talmadge Middle School campus with your mentee is strictly prohibited. All mentoring should be conducted on the Talmadge campus. The mentee should not be in your car for any reason whatsoever. Mentors are discouraged from meeting with mentees at off campus locations (such as at the mentee’s or mentor’s home). 

9. Dress Code: Be sure that you follow the Talmadge middle school dress code outlined on p.20 of the Talmadge handbook. As a general rule, wear what you would expect a teacher to wear. 

10.Setting boundaries: As a mentor you will be working to establish a personal and supportive relationship with your mentee. You are encouraged to be a good listener for your mentee, to help your mentee establish problem solving skills, and to serve as an advocate for the student. Remember that you are the adult in the relationship and some personal information should not be shared. We will spend time in mentor meetings discussing mentor/mentee boundaries. Remember that you are NOT a social worker, a moneylender, disciplinarian, or a substitute parent. You are a caring and concerned ADULT who is working to help your mentee succeed. Recognizing that you will need to reinforce your mentee’s success, it is ok to purchase small inexpensive items to recognize achievements or special occasions (e.g., pencils, stickers, balloon, card, inexpensive snacks from the vending machine on campus etc.), BUT do not establish a practice of buying your mentee gifts or loaning your mentee money. If at any time you become uncomfortable with your mentoring relationship, please contact Dr. Strapp or Dr. Thompson immediately.   

11. Confidentiality issues: Recognize the confidentiality of your mentoring relationship. You can discuss your mentee by name with Dr. Thompson, Dr. Strapp, Principal Mr. LaBounty, and Talmadge faculty and staff, and with other mentors in private conversations.  Do not discuss your mentee by name with other individuals not associated with the mentoring program. 
12. Limits of Mentor Confidentiality Be sure to clarify to your mentee that if he/she tells you anything that leads to you believe that they are at-risk for harming themselves or being harmed by someone else, that you are obligated to report this information to the Talmadge & WOU faculty. The following wording was suggested by Shelly Spade, former counselor at Talmadge Middle School:

“Like all school staff, I am a mandatory reporter. This means that the nature of what we talk about is just between you and me, or is private, but there are some limits of that privacy. For if you tell me something that might mean you are being hurt, you are hurting someone else, or that someone else is being hurt, I am required by law to tell someone” 

She also suggests that you go on to explain that as a mentor, you are required to communicate regularly with teachers and parents/guardians about progress in school. You will not share with parents or teachers personal things that they tell you, but mentor and mentee will work together on letters for communicating with teachers and parents. For example, a mentor will not run off and tell the parents if the mentee discloses they have a crush on another student and is not focused on the class that they share together. But the mentor may discuss with the parent that the mentee is struggling to balance social development with peers and academic responsibility.

13. After school detention: If you arrive at school and are told by your mentee that he/she has afterschool detention, you may wait until afterschool detention is over to begin mentoring. Typically detention lasts for 30 minutes. You can make good use of this time by visiting your mentee’s teachers, and getting an updated grade report from the front office. 
14. Ending after-school mentoring sessions: When you first establish your mentoring schedule, find out how your mentee plans to get home after mentoring. If your mentee rides a bike or walks home, he or she may leave as they normally would at the end of your mentoring session. If a mentee must be picked up by a parent or designated ride, be sure to take the mentee to the front of the school a few minutes before the ride will arrive. Wait with your mentee for the ride. If the mentee’s ride does not arrive within 10 minutes of the designated pick up time, take the mentee to the office and have the secretary or child call for a ride home. Only allow your mentee to go home with someone they know as a designated ride. Additionally contact the Cougar club/zone coordinator in the library to see if your mentee can be participate in this program after mentoring. Under no circumstances should you leave your mentee unattended/unsupervised after school. If a mentee’s ride is consistently late, let Dr. Strapp know as soon as possible. If the ride is consistently late, your mentee may be dropped from the program. Parents of mentees know that they are responsible for ensuring a safe way home for their child when mentoring ends. Remember that you are never allowed to provide transportation to your mentee.  Emergency contact information for your mentee is available from the office assistants at Talmadge. Keep this information with you in the event that you need to call an emergency contact to pick up your mentee. 

B. Talmadge Middle School Rules

Because you are mentoring at Talmadge Middle School you must understand and follow the school’s rules. Mentors are expected to be familiar with and abide by all Talmadge rules. 
