Psychology 410

Mentoring I

Evaluating Goals/Subgoals/Timeline

For each goal consider the following…

a) Is the goal specific enough? How could you make the goal more clear-cut? 

b) Is the goal measurable? Behaviorally, what will it look like to accomplish this goal? 

c) How can we do to track progress towards this goal? How often should we look at progress? 

d) What should we do if don’t make progress towards a goal? What is our backup plan?

e) What is the timeline for achieving this goal? What will we do if we don’t see the progress desired in the timeframe outlined? What is our backup plan?

f) What challenges do you, as a mentor, anticipate will occur as you work with the mentee towards this goal? What will you do if/when these challenges arise? 

g) What can we do along the way to increase the mentee’s motivation towards meeting the goal?

h) How can the mentee’s parent(s) help in achieving the goal? What can you do to get them involved? 

i) How can the mentee’s teacher(s) support progress towards the goal? What can you do to get them involved?      

Mentor:___________________Mentee: ____________________

Psychology 410 Mentoring I Goals-Subgoals-Assessment-Timeline

Directions: work with your mentee to fill in the following for at least one goal:

Goal: clear cut statement of what you wish to achieve 
________________________________________________________________

How will I know that I’ve achieved this goal? What will reaching this goal look like?


________________________________________________________________


________________________________________________________________  


What is one concrete/measurable way that I can regularly track progress towards this goal? 


______________________________________________________________


______________________________________________________________

Subgoals: What smaller steps are necessary to achieve this goal?

Subgoal 1) ______________________________________________________________
How will I know that I’ve met this subgoal? __________________________________


________________________________________________________________

How will I track progress towards this goal? __________________________________

______________________________________________________________________

Timeline for achieving this subgoal? ________________________________________
Subgoal 2) ______________________________________________________________
How will I know that I’ve met this subgoal? __________________________________


________________________________________________________________

How will I track progress towards this goal?___________________________________

______________________________________________________________________ 

Timeline for achieving this subgoal? ________________________________________

Sample Psychology 410 Mentoring I Goals-Subgoals-Assessment-Timeline

Directions: work with your mentee to fill in the following for at least one goal:

Goal: clear cut statement of what you wish to achieve 
_Improve math grade from an F to a C and maintain through spring term. ____

How will I know that I’ve achieved this goal? What will reaching this goal look like?


__Grade report from the teacher will show a C or higher. We will get progress reports at 

least every two weeks. _______________________________________________  


What is one concrete/measurable way that I can regularly track progress towards this goal? 


Grade reports from the teacher or from the office ______________________

Subgoals: What smaller steps are necessary to achieve this goal?

Subgoal 1) __turn in missing assignments in math (involves 1st knowing what is missing, then


 2nd completing and turning in)_____________________________________________
How will I know that I’ve met this subgoal? __grade report will verify no missing assignments 


for math or at least a decrease in the number of missing assignments. ____

How will I track progress towards this goal? We will count number of missing assignments at the 
beginning of the week and then cross off as we turn them in. We will count number of 
missing assignments each week and will hopefully see that number decrease 
Timeline for achieving this subgoal? _By end of week 2, have at least one fewer missing 
assignment. By end of week 4 have half the number of missing assignments as when 
started tracking. 

Subgoal 2) _Develop system to consistently use planner to record assignments and track if they 
have been completed and turned in 
How will I know that I’ve met this subgoal? _Planner will be filled out with assignments and 
items checked off when turned in ______________
How will I track progress towards this goal?_We will look at the planner at the end of each week 
and count up the number of days that the planner was used to record and track what has 
been turned in. 
Timeline for achieving this subgoal? _Within one week we will see an increase in planner use for 
one more day than prior to recording. After 3 weeks expect, recording for at least half of 
week and by 5 weeks recording for each day. 
