Psychology 410

Mentoring I

Evaluating Goals/Subgoals/Timeline

For each goal consider the following…

a) Is the goal specific enough? How could you make the goal more clear-cut? 

b) Is the goal measurable? Behaviorally, what will it look like to accomplish this goal? 

c) How can we do to track progress towards this goal? How often should we look at progress? 

d) What should we do if don’t make progress towards a goal? What is our backup plan?

e) What is the timeline for achieving this goal? What will we do if we don’t see the progress desired in the timeframe outlined? What is our backup plan?

f) What challenges do you, as a mentor, anticipate will occur as you work with the mentee towards this goal? What will you do if/when these challenges arise? 

g) What can we do along the way to increase the mentee’s motivation towards meeting the goal?

h) How can the mentee’s parent(s) help in achieving the goal? What can you do to get them involved? 

i) How can the mentee’s teacher(s) support progress towards the goal? What can you do to get them involved?      

