Western Oregon University -Talmadge Middle School 

Mentor Program Evaluation 2007

As in years past, Talmadge teachers, parents, mentees, and mentors were surveyed to assess their experiences with the mentor program. Respondents were asked to rate agreement with a series of statements regarding mentoring with responses ranging from 1 = strongly disagree to 5 strongly agree; higher scores indicate higher levels of agreement. A summary highlighting the results is presented below. 

Teachers at Talmadge Middle School
Talmadge teachers working directly with mentors and mentees were asked to provide feedback for the mentoring program. For spring 2007 33 surveys were returned. It should be noted that the some teachers completed more than one survey because they may have had several students within their classes participating in the program. Teachers were asked to rate their agreement with the following statements:

1. The student has academically improved since the beginning of the program. 

2. You were informed about the student’s involvement with the program.

3. The mentor solicited advice from you to determine the student’s strengths and weaknesses.

4. You noticed a positive attitude change since mentoring began.

5. The mentor has kept in contact with you about the student’s progress.

6. The mentor and student visited you on a regular basis to assess the student’s performance

7. You observed improvements in the student’s organizational skills. 

8. You observed improvements in the student’s motivation.

9. You observed improvements in the student’s peer interactions.

10. Overall, the mentor had a positive influence on this student 

Responses for Teachers appear below:
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Additionally, teachers responded to two opened ended questions. Answers to each question appear below. 

12) What would you suggest to improve the program? (To facilitate summarization, similar responses were grouped) 

1. Positive comments: You have a great program; It seems superb; I like what you have done this year; I like the program, I just did not see this student as one needing a mentor; I think that the changes you made this year are all that are needed; It works, Thank you for all of your time and effort; This student seemed to feel very good about this program; Seems like the program is getting better and better; I like the way that things went this year.   

2. More involvement in classroom: I would like to see the mentors work with their mentee a little more in the classroom; More involvement at the school, come to school activities/classroom with the student to encourage more participation within the class.

3. More mentors for more students: Keep working on getting to the students who need help. Send us more mentors! More mentors! More mentors!

4. More parent involvement: I’d like to find a way to get parents more involved.

5. Communication: Mentors email list supplied to all teachers

6. Support for Mentors: Maybe a support system for the mentor who has a difficult student; mentors need help too!  

7. Motivating the students: A reward system for these students who work hard and improve

8. Connection with the student: This mentor did very well, but it was difficult for some of the mentors to engage with and really reach a few of our problem students..but as teachers we haven’t been successful with them either. 

13) For students needing a mentor- in your opinion what are the top three areas of need (Organization, study skills, peer interaction etc.)? Percentage of respondents indicating a factor as a “top area of need” appear in parentheses.    

1. Study skills (83%)

2. Organization and help with binder (73%)

3. Positive role model (50%)

4. Peer help (43%) 

5. Motivation/Attitude (19%)

6. Goal setting and attainment skills (13%)

7. Time management (13%)

8. One on one interaction (10%)

9. Attitude (6%)

10. Accountability (6%)

11. Self Esteem (6%)

12. Boundaries (6%)

Summary of Teacher Feedback
Overall, these results suggest that Talmadge teachers were satisfied with changes made to the mentoring program in 2007 (i.e., increased requirement for mentor-teacher communication). Additionally this feedback provides information about areas where mentors can focus efforts in the coming years. For example,  working on study skills, overall organizational skills and help with the binder, are  areas that all mentors could target for improvement.  Additionally based on teacher feedback we will provide to all teachers a list of mentees, mentors, and contact email information.  

