CLUSTER SESSION MINUTES
4-YEAR PUBLIC COLLEGES
MINUTES TAKEN BY K. SCHMIDT

OVERVIEW OF UNIT

Amy: staff comprised of GTAs; responsible for hiring/training tutors, teaching study skills/research; conduct workshops for specific departments/graduate students
Dennis: 7500 ½ hour contacts/year; 75 staff at a time (mostly undergrad); est. 1979; facilitated writers’ groups for graduate students

DESCRIBE YOUR STAFF, TUTOR TRAINING, AND ADDITIONAL SERVICES

Amy: 25 staff members; budget comes from English dep. and funds raised by offering testing services (no university support); provides 80 hours of service/week
Dennis: funded through Academic Affairs (not English dep.); “sessions” (time spent with student), “contacts” (1/2 hour increments); student sign-in linked to BANNER
SOURCE OF BUDGET; STABILITY

Amy: autonomy but little integration into the rest of the university; seems to be valued but not prioritized

Dennis: Center for Writing and Learning may not survive budget cuts but the Writing Center itself should survive

Katherine: everything is stable except for the S&S; things became fixed with move from English to Academic Affairs
SUPERVISOR AND EVALUATION(S)

Amy: supervisor is hands-off, encouraging; no annual (or other) evaluations

Dennis: evaluated 1/year by Lisa Leed(?), dir. Center for W&L; evaluated 1/year by another unit
Katherine: English used to evaluate everything; Provost now evaluates Writing Center work, and English evaluates teaching
ONLINE WRITING ASSISTANCE

WOU—yes: synchronous

UO—no; serves a diverse population; however, university does not make non-traditional students’ needs a priority; 70% of students served are international, so creates an identity crisis; online services would help change that by serving other students and having a venue for not being able to focus on grammar
OSU—yes

International students who walk through the door will use services three times on average

UNIT EVALUTON/ASSESSMENT MEASURES IN PLACE 

Dennis: database, look at who is being served outside of freshman writing, 
MARKETING

Amy: pitches to classes, syllabus inserts, listserv, freshman interest groups, invite key faculty to our training, referrals from faculty 

Dennis: in transition from flyer to tri-fold brochure, first-year TAs require their students to use center, most important is his visibility

TOPICS


Source of budget: positives and negatives

Tracking and assessment

4-YEAR PRIVATE COLLEGES
MINUTES TAKEN BY H. COLEY
FACULTY AWARENESS (CURRENT METHODS USED)
1. WC presentation at new faculty information/introduction sessions

2. LINFIELD- has implemented an Inquiry Seminar, which contains writing intensive classes required of all students that are taught by faculty across the curriculum. Professors who teach the courses receive a stipend to attend a mandatory preparatory workshop with the Writing Center director.  

PR FOR WRITING CENTER (CURRENT METHODS USED)
1. Post success stories of students around the WC

2. Create short video promotion of WC as online advertisement

3. Create and maintain a Facebook page

4. Require that student-tutors make in-class presentations of WC each quarter (in classes of their major)

5. WOU- contacts the university’s research analyst every term for student class rosters. These are used to calculate different information as needed for PR.  

QUANTITATIVE ASSESSMENT of WC (CURRENT METHODS USED)
1. Count all student tutors’ hours and give data to administrators

2. Track student-tutor success throughout school and after graduation 

3. Track number of in-class presentations of WC given 

4. Give surveys to tutees 

5. LEWIS & CLARK- assessed WC effectiveness by studying the grades WC tutees and non-tutees received throughout the term in a writing intensive program.  One grade was a grade assessing the student’s overall ability, and the other assessed the student’s writing proficiency, which was given by the faculty to the WC director.   Progression & WC success were measured according to improvement of grades and whether or not the student used the WC.

6. LINFIELD- requires peer reviews where tutors observe one another once a term and write an assessment of tutor effectiveness. 

TUTORING METHODS
1. LINFIELD- offers ‘writing contracts’ to students, which are made by the Writing Center, student, and professor.  Regular tutorials and meetings are made according to assessed need.

TUTOR TRAINING METHODS
1. UNIVERSITY of PORTLAND- has tutors take Writing Center credit-hour courses required for tutoring status.

2. WILLAMETTE- requests recommendations from professors across the curriculum for possible WC tutors.  It has weekly-hour meetings each term with tutors to address issues encountered in tutorials, etc.

3. Reed requires new tutors to ‘shadow’ experienced tutors before starting.

4. LEWIS & CLARK- has student tutors interview two peers about their writing to bring to a meeting and discuss.

INTERVIEW METHODS for HIRING TUTORS
1. REED- has candidates read a freshman paper and go through the tutoring process with the interviewer.

2. WOU- has the candidate instruct someone on how to draw the geometric shapes he/she is given on a sheet of paper.  

BUDGET NOTES
1.  WILLAMETTE- has a ‘carry forward’ system with lines for special programs and suggests partnering with other programs to pool funding.

MORE QUESTIONS, CONCERNS, COMMENTS
WC Perception:

1.  How do you change students’ perception of the WC and eliminate the stigma?

2.  How do you change the faculty’s perception?  

a. Encourage student tutors to use the WC

      Assessment:  

1. What is the need for what we do?

2. How can we quantify this need for administrators?

3. When there is a problem, ask: Is it a problem with the larger system or with a specific course? 

USEFUL INFORMATION

Article by Nancy Sommers of Harvard: “Between the Drafts” 

(Harvard will send her DVD, if requested.)
COMMUNITY COLLEGES & HIGH SCHOOLS

MINUTES TAKEN BY J. MORRIS
OVERVIEW of WRITING CENTER
Chelsea – new program, works with librarian, mission: works with all students to find their comfort level with writing, talking sessions not necessarily with a paper, but about expectations and approaches to writing process, lots of one-on-one time, staffed by PSU students who get credit to come in, tutors change every semester, education majors, facilitates transitions for tutors, text book and curriculum management, English fac supportive, outreach, specific requests from teachers for student assistance, student gets credit

Linda – first year in high school, certified, strong writing background, easy step into starting a WC, hard part - getting tutors, used a community newsletter to get word out, volunteer tutors – dedicated and committed, mechanics training, suggest but don’t correct, resource cart, text book, several tutors want to work with ELLs, whole class workshops, citations, note-taking, outlining to create structure, learning as she goes about student needs and approaches to student writing issues, relevant topics

Victoria – support fantastic at the high school level

Chelsea – prepares students to use WC’s at the next level

Linda – what are cc’s looking for in terms of skills

Tammy – Appointment based instruction, faculty and part-time people, who work along side full time people, students get ½ hr of undivided attn, keep separate from tutoring

Larry – learning success center centralized part of campus, separate from English dept, all students doing writing and have a central location to go to, student tutor staffed trained by supervisor, on-going training, appointment for 1 ½ hrs per week, drop-in tutoring – maybe not full half hour, but still some time to discuss

Victoria – started as a writing desk, supported and promoted  by English dept, housed in learning center, increased visibility, one-stop-shopping for student help, primarily adjuncts at first, now shifted to a student model, weekly dept meetings and trainings, very small budget – adjuncts are expensive, every day – all day with students, as well as running program, initiated appointment system – very few made, completely drop-in, online writing lab is growing but there is limited staff, 350 sessions served initially, now more than 800 per term, must be flexible as a smaller unit, budget not increasing but there is an increasing demand for services, interesting to hear about how other units are structured

Tammy – some students turned away because of lack of appts, budget this yr is 50,000, previously around 6000 -7000, volunteer fac staff helps keep budget in line, online is increasing rapidly (around 40 hits a day)

Larry – volunteers from various depts.

Victoria – salary paid by Eng dept, learning center pays assistants, now summer, increase in needs across disciplines, many students bring assigns from English

Tammy – some profs require students to take drafts to WC, forms to confirm (dup), teachers can call to get a report, 13 computers with student access,

BUDGET
Larry – funded by Perkins, other by state, tech ed programs now getting more dicey, budget in flux, Perkins less, but district increased, learning success center on more solid ground, position now dist funded

Tammy – sense of remediation with some kinds of funding, are we trying to do more with less money, told that FTE is everything, 5 times more students now, but we never got more money, this yr feels like stable ground, money from universal access fee attached to writing classes, tiring to fight for funding over and over, independent rather than reliant on dean’s decisions

Victoria – lots of cuts, struggling, across the board, feels fairly secure, learning center is perceived as critical to student success and retention, intense yr to handle changes with limited budget, expanding 

Larry – students who use learning success center persevere

Chelsea – no budget, counted as academic hours during school day, next yr switching to 7 period day, stable hours one of the biggest problems, getting word out will help stability of unit, presentations at staff mtgs, students and teachers need to see how important it is, IB school, many students are 9th and 12th graders – entering and leaving school, huge gap with 10th and 11th grade students

PROMOTION
Tammy – increase visibility by offering support to faculty, workshops with assignment creation, workshops in classes on APA, grading, research project assistance, helps fac not feel like they have to do it all, makes a big difference because they realize your value, send more students, increases your credibility

Larry – class visits to describe services, can other students deliver testimonials to classes at the high school?

Tammy – workshops on personal statements and college essays

Linda – experienced volunteers could help with our workshops

Larry – can’t serve ESL students if not connected to a credit course, scholarship essays are also excluded

Linda – no budget, WC during the day incl study halls, 

Tammy – nine years before budget was instituted with extra funds that a director found from somewhere; online WC component – webCT based, students submit doc with specific questions (i.e. sources), grad students getting work exp credit staff online WC, 24 hr turn around,

Larry – we are not correcting papers, so how does online work

Tammy – specific questions guide session response, provides resources for students, we have a chat function, but we haven’t moved that way very much, harder online to not be prescriptive, student directed interaction helps, but still a challenge to not be “bossy”

Victoria – set phrases can be used can help the interaction, must choose focus, must promote online more, but it is a time commitment, Int’l WCA critique of OWLS – asymmetrical, where’s the dialogue? 

Chelsea – WOUs online system worked as a set appointment, like a chat, 

Linda – maybe we could skype or IM in a similar way to chat

Chelsea – I have heard about Moodle as a forum idea

Jen – what about google docs

Linda – more complicated because of passwords

Victoria – interaction is such a delicate dance, body language is so important, major breakthroughs in understanding happen with face-to-face, students get to know you and find you are supportive, OWLs are not a substitute or a perfect replacement

Linda – repeat students build relationships

Tammy – confidence building of face-to-face

Victoria – progress over year is amazing to see, incredibly gratifying, watching transformation of students

Chelsea – there are students who would benefit from an online appt; can still help someone 

Tammy – community college is about access, guarantee to community

Victoria – WC pedagogy, students express their needs – maybe more product oriented, how do we balance articulation

Tammy – students may be bad at directing session, can’t articulate what they need, up to consultant to determine what they really need with regard to issues

Chelsea – end online session with an invitation to meet in person

Tammy – good problem to have such a response to online, but still a problem, students can’t get in and they stop calling, we’re open 2 nights a week until 7pm, moved to library – sweet spot, but don’t want to keep with library hours

Victoria – unpredictable student usage makes it hard to staff, 

Tammy – volunteer based programs means you let people work when they want, being in library is good, nice space, access to classroom, director of library is dir of tutoring

LOCATION & SUPERVISOR
Chelsea – our WC is in library, tiny, but everyone is in one location, work with research coach can help session,

Tammy – dean of humanities, doesn’t pay that much attn to us, not looking over our shoulders, he works for an hour in the center, former eng fac

Victoria – boss was dean of arts and comm., folded divisions, current boss… 

Larry – reports to director of learning success, cc in flux with org structure, main concern that WC reports to learning success and not admin, tutoring 15 hrs per week, plus admin, judged on both of those

Chelsea – supervisor for curric stuff is business manager (admin), co-director of WC is supervisor for that part of her job, principal supports WC
Tammy – Sprague has a WC, since 1998,

Chelsea – supervisor supporting WC development and her professional development

Linda – good principal support, writing is main thing that we are focusing on, starting WC was her goal, must come up with measurement of wc success,

EVALUATIONS
Tammy – student evaluations, process in place, number of students who use center, sessions, connect students to GPA, subjective assessment from faculty, anecdotal evidence

Victoria – hard to do quantitative analysis, Dennis at OSU has students do a computer evaluation after each session; Can Chemeketa share eval form?  Doing evals is price of service

Tammy – two parts of eval - how did they hear about center, why are they here, etc, then after session, there is an eval of session itself

Larry – not as aggressive about gathering data, subjective reports on a 1 to 5 scale: Has WC helped you become a more independent learner? 

Victoria – easy to fill out form; simple but still must push students to use them

Chelsea – made a brochure this year, more promotion is goal for next year

Tammy – bookmarks, class visits

Larry – bookmarks stuck into text books before start of term

Tammy – pre-register to use online system, e-mail all students to promote

Victoria – get students to come to writing center with a class, get a chance to see atmosphere and feel comfortable, students find it useful, towards beginning of term, need more profs to be willing to do that

Tammy – going to student orientations

Larry – face-to-face seems to generate more interest, super student program – students make arrangement for extra credit, cross pollinate by using other tutoring services to recommend students to WC, 

Chelsea – big parent involvement, support helps keep WC in existence

Larry – mhcc lets parents know about learning success center

OTHER SERVICES/ ISSUES
Chelsea – interest in creative writing can lead to writing center partnership, marketing should show that we do a lot more

Victoria – students can see benefit of WC instead of seeing WC as a place for “bad” writers

Tammy – creative writing groups through WC, non-credit, provides workshop dynamic and interaction for writers

Linda – we do have students who come with creative writing

Larry – What about the unique challenges of int’l students?

Tammy – 3 of our fac in WC are ESL profs, good resources, a lot of gen 1.5 with interference they aren’t even recog.,  can get help with advice on these issues

Victoria – sophistication in native language, but can’t articulate in English, help students evolve in their expression, frustration in expressing ideas, 

Chelsea – not remedial learners, int’l students are intelligent

Tammy – good to explain errors, but don’t hammer away at certain points, explain it first time and continue to fix as you go through, helps keep focus on ideas rather than focusing on specific errors

Victoria – very controversial to fix int’l student errors, no agreement on how to handle this in our field

Tammy – int’l students want to know why about grammar issues in more detail, why is something wrong?

Linda – gives students resources to help with their learning, students using translators from native lang to English, creates very bad English, 

Tammy – underestimation of student knowledge because they are not native speakers

Victoria – poetic mistakes hard to correct, some power to that kind of language, hard to correct that kind of authentic expression, students may take ownership of interesting “mistakes”

Chelsea – balance of how to adapt student writing to reflect authentic language and “good” English

TOPICS
online WC component

international students challenges

POST-LUNCH FORUM MINUTES
MINUTES TAKEN BY E. CHRISTOPHER

ASSESSMENT
Susan: Assessment of writing skills vs. assessment of ourselves; northwest accreditation and assessment of effectiveness

Genevieve: Evidence of effectiveness

Gretchen: Writing Centers can often fly under the radar in accreditation because it marks student progress; input but not necessarily outcome; something that should come from within the WC itself; intuitive need to self-assess

Perrin: Evaluating the progress of the WC against its mission statement

Dennis: In the face of far too many variables for assessment, it boils down to whether or not students who leave the writing center to revise have a guided plan for revision for both local and global adjustments; plan for retention study over three to four years of data; do students who make regular visits at the writing center have a marked improvement in academic achievement?

Susan: Not just assessing student progress, but can we assess our ability to provide more services to students; including marketing, “virtual” or online discourse

Dennis: At a university with a near full (60%) capacity in the WC, marketing is not necessarily the need for larger universities/writing centers, rather assessing student efficacy
Katherine: marketing is always a present need in the WC

Dennis: utilizing social networking like Facebook, Myspace, etc . . . 

Lawrence: Testimonials are always successful; five minute video with lively music

Rod: What do writing centers call themselves, their tutors, their concepts

All: Writing centers, writing consultants, writing assistants, “readers”, writing associates, not big on “writing coach”, writing fellows (Brown), seems like a general move away from “tutor” because of the academic implication of an ongoing relation/sense of remedial relationship

Julie: Are academic support assistants from all disciplines called “tutors” or “consultants”?
Gretchen/Dennis: Tutors are separate from the writing center and hired on a student-to-tutor case-by-case basis

Amy: The word “tutor” seems to connote discipline-specific supplemental instruction which doesn’t seem to apply to a general skill like writing

Dennis: Does the word specialist connote something that might be more than what our students are willing/able to live up to
Susan: Students today are still e-mailing papers home to mom and dad for revisions; what it really needs to be is students helping students; the WC should be a place where students can go for academic assistance, advising, etc…; how can we attract juniors?

Genevieve: Dependent upon what courses juniors are taking, many don’t require paper writing; senior theses surface senior year

Susan: Problems with the “complacent B student”; students who believe that can knock an essay out with a guaranteed B grade

Katherine: Practical ways to cater to juniors

Dennis: SOAR or student scavenger hunt on campus; WC is on the hunt for all new students

Julie: Junior year is when many students declare and begin to identify with their majors

Susan: Again, how do we get to the complacent B student?

Dennis: Is it just that they have given up on making the leap from a B to an A; speak practically about grade improvement

Linda: What about a “prepare for a senior thesis” workshop?

Susan: Always relatively unsuccessful; how do we communicate to students?

Linda/Chelsea: Y’all need a Facebook

Gretchen: Syllabi all mention that reading e-mail before 10:00 is mandatory; students will be held responsible for content in e-mails

Heidi: Visiting student clubs or activities

Rod: Students will often respond more willingly to texting than to actual phone calls

Julie: Getting RSVP info for “having enough snacks”

Jennifer: Does Susan have faculty support or faculty that have “bought-in” to the notion of a WC?

Susan: Has a dean that thinks it’s a great idea but doesn’t to anything active to assist it

All: Facebook seems essential

Jennifer: Jump into classes and make announcements

Gretchen: Tells faculty that if they refer folks to the WC then she will guarantee that they get appointments

Mystery Man: Getting students to come in soon enough in the writing process; “the shrine of the desperate writer”

All: Faculty requirement of a first draft and trip to the WC seems like the best way

Susan: Many students feel that writing a single first draft is a legitimate strategy

Rod/Chelsea: When students can make appointments with a tutor with whom they have a personal relationship, they will be more likely to get started early

Genevieve: U of P Library “assignment calculator”

Julie: Students who do not know tutors may feel that they cannot bring anything but the best writing that they could bring

Amy: Pitching seeking writing support as a time-saver; WC might be a more efficient route

Genevieve: “Writing Center users procrastinate less” article that showed that students who utilize the services of the WC will have less procrastination behaviors even if they already have procrastinating tendencies; adding Sunday hours already and possibly adding mini-satellite evening hours
Evan: Night hours make a massive difference in getting to students before their papers are due

Gretchen: Who is in the library?

All (including Dennis, Rod, Chelsea, others): Either have an office in the library or a satellite location in the library; consensus—libraries are good for visibility and therefore good for business

Gretchen: The library wants the WC there so that they can assist in bibliographic work

Rod: Office is in the library; this is good because—let’s be honest—that’s where the clients are

Gretchen: Noise issues should be noted

Susan: Library is great for night hours, big windows with lights on so that students can see them; secure section of the library with no safety issues

All: Library is good

Julie: Pitches her place as an alternative to the library when people are tired of the library/have too many friends there

Linda: Questions about citations; using MLA, APA, or Chicago?

Gretchen/All: We do everything

Linda: Should high schools learn just MLA or also APA?

Genevieve: Do your colleges adopt a style manual?

Mystery Man: University utilized Easy Writer because it’s cheap and has a “twenty most common mistakes”

Susan: Do students actually use the handbook?

Mystery Man: Faculty use the handbook but student use is hard to gauge; knows students use the website attached to the handbook

Susan: Style manuals are not infallible

Gretchen: Freshman are required to use the briefest Hacker manual

Perrin: Bedford sends out free texts of Writing in the Disciplines
Gretchen: Every year Bedford compiles a free text of articles about composition

Susan: Online is the logical place for this information; is there a place where tutors can upload a paper, have it evaluated, and have it returned to them?

Victoria/Dennis/Susan/Gretchen: Students are using online programs to have their citations done for them; Purdue is fantastic but they obviously cannot provide peer response

Dennis: Considers it ironic that a room full of writing professionals is skeptical of writing as a mode of sole communication a la Online Writing Lab; students can realistically walk away with a transcript of the session to assist with revision; “Care and feeding for an OWL”
Gretchen: The trick in commenting for revision online is learning how the ask the right questions

Susan/Dennis: Comments have to be carefully worded and content-centric; “teacher talk” vs. “reader talk”

Dennis: Limit of an hour is important; allows for a 48-hour turn around in online paper submissions; busiest from 11:00 p.m. until 2:00 a.m.; online tutoring has grown from 10% to 20% in the last four years

Katherine: Brief tutorial of WC Online both scheduler and online client

What can we do to get you here? Change the date—February, early April

Possible Topics: 

ongoing tutor training for high turn over

regular tutor training

marketing

assessment of effectiveness of center
dealing with contracting budgets

other possible services to offer (e.g., group sessions?)

service learning aspects/servicing the community

grants/resources

NEXT DDO: 

Fall and winter -- quarterly DDOs in WA—west side centric

Perrin is willing to host
Dennis Bennett

Gretchen

Establishing partnership: listserv extend to all

