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Message from the chair of the division    Hamid Bahari-Kashani
Welcome to our second annual Division of Business and Economics Alumni Newsletter. As our 2006 graduates prepare 

to leave WOU, it is a good time to reach out to our 1,400 Business and Economics alumni. Last year we surveyed alumni 
about their WOU experience. We were pleased that 75 percent of respondents agreed or strongly agreed that �Overall, I 
would rate my major program at WOU as excellent.�  

We conducted a similar survey in 1995 and are paying special attention to changes in responses. In 1995, alumni told us 
that we should provide more internship opportunities. �e recent survey shows signi�cant improvement in this area. Your 
survey responses help us identify areas for improvement. 67 percent agreed or strongly agreed that they received excel-
lent academic advisement while at WOU, but only 33 percent agreed or strongly agreed that they received excellent career 
advisement. We take this input seriously and are working hard to improve our programs.

�is newsletter highlights some of the outstanding work of our faculty, alums and current students. We hope you enjoy 
these stories. We are very proud of your successes, and we love to hear about them. We wish you the best!

Workplace sabotage occurs when 
employees intentionally damage a 
company�s property or products, impair 
its reputation or subvert its processes. 
Examples include destroying equipment, 
stopping production, working slowly, 
lowering product quality, bad mouthing 
the company and modifying work proce-
dures. Although sabotage is costly, most 
of what is known about it comes from 
anecdotal reports and case studies.

To �ll this gap in the literature, Mark 
Seabright joined with Maureen Ambrose 
and Marshall Schminke, both profes-
sors of management at the University 
of Central Florida, to investigate the 
causes, motives and forms of workplace 
sabotage. �e data for their research were 
the 132 accounts of workplace sabotage 
described in Martin Sprouse�s (1992) 
book, Sabotage in the American Work-
place. Although these accounts may not 
constitute a representative sample, they 
provide a rich source of information 
about sabotage behavior.

In their �rst study, Seabright and his 
colleagues examined what triggers work-
place sabotage. �ey found perceived 
injustice was the most widely-cited cause 
of sabotage, followed by powerlessness, 

boredom/fun, frustration and facilita-
tion of work. �ey also found evidence 
for a kind of �Popeye e�ect.� Seabright 
explains, �As Popeye said, ��at�s all I can 
stands; I can�t stands no more.� Seabright 
and his co-researchers found that the 
greater the number of types of injustice 
experienced by employees, the greater the 
severity of the resulting sabotage.

�eir second study explored how 
causes and motives lead to di�erent types 
of sabotage. Speci�cally, Seabright and 
his associates contrasted the well-known 
image of the �mad saboteur� (a major, 
overt, one-time event) with a rela-
tively overlooked type that they labeled 
�insidious sabotage� (comparatively 
minor, covert and ongoing). �ey found 
that experiences of injustice trigger the 
negative e�ect and expressive goals that 
lead to extreme acts of sabotage, whereas 
experiences of powerlessness trigger the 
relatively positive e�ect and instrumental 
goals that drive insidious sabotage. �ese 
results indicate that, in addition to the 
commonly held view of sabotage as an 
extreme act, it can be a relatively insidi-
ous form of deviance.

Seabright notes, �this research sug-
gests that managerial e�orts to prevent 

sabotage should be tailored to the par-
ticular type that poses a concern. Speci�-
cally, managers should enhance work-
place fairness to prevent extreme acts of 
sabotage, whereas they should empower 
employees to prevent insidious sabotage.� 
By undermining the causes of sabotage, 
such practices may be e�ective tools to 
reduce its occurrence in the workplace.

Seabright, Ambrose and Schminke 
have published their research in the jour-
nal Organizational Behavior and Human 
Decision Processes and as a chapter in the 
forthcoming book Insidious Workplace 
Behavior.

Mark Seabright

Workplace sabotage: why good employees go bad 



Western Oregon University alumni news

What do you do with your bright 
ideas? Mindee (Harp) Doney (Bus, �97) 
turned one of hers into a thriving business.

Doney�s career is built on bright 
ideas, starting when she switched majors 
from secondary education to business. 
�I don�t recall why I signed up for a mar-
keting class,� Doney says, �but as soon 
as I went to class I knew that�s where I 
wanted to be. Dr. Kristina Frankenberg-
er was my inspiration.�

A�er graduation, she signed on with 
McDonald�s Corporation running small 
events for their corporate-owned stores. 
A year later, Doney joined Proctor & 
Gamble, working on West Coast events 
and sponsorships for Millstone Cof-
fee. By 2003, Doney had learned much 
about organizing and marketing events, 
and found she enjoyed the work. 

In 2003, Doney became a victim 
of corporate restructuring. Proctor & 
Gamble cut the event program. P&G 
o�ered Doney a sales position, but her 
love for event marketing was stronger.

Bright idea: start your own company. 
�I began looking for a new job. When 
a lot of people asked me to assist them 
with projects, I realized I had the mak-
ings of a consulting business, so I started 
my own company.� �e �rst clients for 
Brite Idea Events included the 2005 
U.S. Figure Skating Championships, the 
Oregon Wine & Food Festival and Cold 
Stone Creamery. 

Bright idea: run your own event. 
In 2005, Doney bought the Northwest 

Women�s Show. �e show gives women 
a chance to shop, sample and gather 
information from more than 250 busi-
nesses and services targeting women, on 
topics from health to fashion to �nance. 
In that �rst year, Doney attracted more 
exhibitors and sponsors, and attendance 
increased more than 25 percent.

�Marketing the show was the easi-
est part for me. I had relationships and 
connections,� Doney recalls. �Plus, I know 
how to put myself in the consumers� shoes 
and understand how to reach them.� �is 
was the �rst time she�d made all the deci-
sions, from which celebrity to call, to what 
color carpet to run between exhibits. �I�ve 
always been one who said �yes, I�ll do it 
all,� because I wanted to have my �nger in 
each pot and pull all the pieces together. �

Doney is working hard on the 2006 
Northwest Women�s Show, October 20-22, 
but also is focusing on her family: son 
Aidan (age 3), daughter Avree (born this 
March), and husband John (Psych �98), 
who has been with her since they met her 
freshman year at WOU. 

 �e next bright idea? Doney hopes to 
own and produce at least two successful 
shows by 2008. �I never set out to be an 
entrepreneur, but now I would not trade 
it for anything. I love what I do and feel 
very lucky to make a living doing some-
thing I am so passionate about.� 

For more information about the North-
west Women�s Show, check out the Web 
site at www.portlandwomenshow.com.

Mindee Harp Doney and husband, John Doney, at the Northwest Women’s Show

David Faxon�s interest in �tness start-
ed in his home town of Vale, Ore. �My 
high school football coach signed me up 
for a weight training class,� he recalls. �I 
was more afraid of him than of whatever 
the class might throw at me, so I took it. 
Turned out I really enjoyed it.�

On a trip to San Francisco just a�er 
high school, Faxon wandered into a Gold�s 
Gym and thought how great it would be to 
own one some day. Now, he owns two.

A�er graduating from WOU in 1988 
with his degree in business, family obliga-
tions called Faxon to Sunriver. He started 
a janitorial service and ran it successfully 
for three years, seven days a week. His 
�tness regiment su�ered.

A�er the birth of his son, Dakota, 
Faxon closed the business and took some 
time o�. He moved to Dallas, Ore., spent 
time with Dakota, traveled, volunteered in 
the community, and got back into �tness.

He took a job at the Gold�s Gym in 
Salem, eventually advancing to sales 
manager. �I told them from the start that 
my real ambition was to own a gym.� 
�ree years later, Faxon had gone as far 
as he could, so he moved to McMinnville 
with long-time girlfriend, Stephanie 
Ortiz, and struck out on his own. 

Faxon worked with a friend, Alan 
Gilbert, to put together his business plan 
and eventually got the license for a Gold�s 
Gym in McMinnville. A main investor 
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One bright idea after another
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David Faxon

Fitness gold




