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	Introduction


Despite continued growth in the area of interpreter education, the gap between the skill level of most Interpreter Education Program (IEP) graduates and the certified interpreter practitioner seems to grow wider each year.  The test of time and the positive movement within the interpreting field toward active, formalized mentoring speaks to effectiveness of mentoring as a critical and necessary tool toward competence and certification. 

If you are a seasoned interpreter, you can probably name one or two persons who have informally mentored you as you developed your skills. You may have been spotted and taken "under the wing" of an experienced professional or two.  You may have also noticed that the more skilled you became, the harder it was to have your needs satisfied by workshops and seminars, which are often geared for a variety of skill levels.

In a recent survey assessing interpreter practitioner needs that was conducted by the National Consortium, more than 80% responded positively when asked whether they could benefit from a mentor or tutor.  When asked if they wanted a mentor, were one available, 77% responded yes.  

The goal of the WRIEC Mentorship Program is to bring mentoring to interpreters everywhere, not just a lucky few.  We are convinced that the one-to-one nurturing and instruction by a mentor can help an interpreter develop skill, business sense and confidence, all which lead to the retention of qualified interpreters in our field.

WRIEC is committed to promoting excellence in the field of Sign Language interpretation and contributing to its advancement.  Towards that end, the program strives to:

· determine best practices that lead to the development of effective strategies for mentoring;   

· develop professionalism and competence in linguistic/cultural mediation among all working interpreters; 

· provide interpreters with avenues for continued professional growth;  

· increase the pool of competent interpreters: and 

· support interpreters already in the field diminish burn-out and increase retention.

The program recognizes the need for ASL language development among working interpreters and acknowledges Deaf Community members as the primary users and true experts of ASL and American Deaf culture.  WRIEC works within the Deaf Community to recruit and prepare qualified members to be specialist mentors.  WRIEC continually seeks a better understanding of the Deaf Community's interpreting needs and works to integrate that perspective into the mentorship program.  
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	History


A Historical Snapshot of WRIEC and the Mentorship Program

In 1974, RSA provided its first grant funding for training interpreters to six institutions.  This group of institutions later became known as the National Interpreter Training Consortium (NITC).  The six institutions included California State University – Northridge, Seattle Central Community College, St. Paul Technical Vocational Institute, the University of Tennessee, Gallaudet College and New York University.  By 1978, RSA expanded funding to ten centers.  In 1995, two national centers were added to the portfolio of RSA funded programs.
In 2004, the Assistant Secretary for Special Education and Rehabilitative Services, established a new slate of educational priorities.  Published in the Federal Register (Federal Register/Vol.69, No 212, Wednesday, November 3, 2004), these priorities authorized the establishment of one national Interpreter Education Center (NIEC) and five Regional Centers (RIEC) working through Local Partner Networks to provide interpreter education to interpreters at all skill levels.

The goal of these priorities is to increase the number of qualified interpreters in the field by providing quality educational opportunities with consumer involvement throughout the process, with a specific focus on interpreters working with consumers of Vocational Rehabilitation services.  Collaboration was recognized as an essential foundation for this work; the need to identify effective practices in the field was explicitly stated, and distance technologies were recognized as a critical component to the work of the centers.
In September 2005, five educational institutions were awarded funding to carry out the priorities established by the U.S. Department of Education.  They included the following:

· National Interpreter Education Center (NIEC) at Northeastern University – Boston 

· Northeastern University Regional Interpreter Education Center at Northeastern University – Boston

· Gallaudet University Regional Interpreter Education Center at Gallaudet University – Washington D.C.

· Collaborative for the Teaching of Interpreting Excellence at the College of St. Catherine – St. Paul

· Mid America Regional Interpreter Education Center at the University of Arkansas – Little Rock

· Western Region Interpreter Education Center at Western Oregon University, Monmouth, in collaboration with El Camino College - Torrance

In May of 2006, the above six federally funded Centers formed the National Consortium of Interpreter Education Centers.  The Consortium is guided by clear vision, mission and goal statements. They are as follows:

Vision: Envision Excellence and Abundance:  A Community of interpreters fluent in language and culture, engaging in critical thinking, and responsible for meaning transfer. 

Mission: NCIEC builds and promotes effective practices in interpreting education. NCIEC draws upon the wisdom and energy of experts, consumers and other stakeholders to advance the field.

The National Consortium is dedicated to challenging the status quo by promoting innovation, strong partner networks and multiculturalism throughout its programming. As responsible stewards of public funding, the Consortium is committed to products, programs and services that maximize resources and are replicable, measurable, sustainable and non-proprietary. 

Goal: To increase the number of qualified interpreters and advance the field of interpreting education. 
History of the WRIEC Mentorship Program
In 1990, California State University at Northridge, as part of its federally funded RSA project, embarked on a five year mentorship endeavor.  During this time, the project was entitled the Region IX Interpreter Training Consortium Mentorship Program. Mentoring ground breakers, Tracy Clark and Lawrence Fleischer, analyzed the concept of mentorship and delved into the identification of the skills and strategies needed for successful mentoring. They discovered that “successful mentoring is strongly dependent on effective communication strategies, knowledge of adult styles of learning and cultural awareness…”  The project they developed in the early 1990s has stood the test of time and is still considered to best practice in the field of sign language interpreting. 

In 1995, the Region IX RITC program was transferred to El Camino College (Torrance, CA).  El Camino College Program Directors Susan Marron and Pauline Annarino continued the foundational work developed by CSUN for an additional 10 years, until Western Oregon University and El Camino College “blended” into the Western Region Interpreter Education Center (WRIEC).

In 2005, WRIEC took a two year hiatus, stepping back to take a critical review of the long standing program.  During this time, WRIEC joined the NCIEC mentoring initiative. The NCIEC mentoring team began the arduous task of identifying current and best practices in the field of sign language mentoring. After a review of the literature, a needs assessment, two surveys and numerous focus groups, the NCIEC team is identifying current, best and effective practices in mentoring, assessing the competencies needed by mentors and mentees to successfully carry out mentoring activities; identifying the programmatic standards needed to effectively carry out mentoring activities; and developing the evaluation criteria needed to effectively measure mentoring activities.

Concurrently, WRIEC began its own programmatic “discovery” of the original RITC program.  To accomplish this undertaking, content experts Cindy Farnham and Julie Simon, Ph.D., along with WRIEC Program Director, Pauline Annarino and WRIEC Project Coordinator, CM Hall, came together to review, analyze, design and implement a “new and improved” mentorship program.  This program incorporates best practices to date and is designed around a sound evaluation component that will determine its effectiveness over time.  The program reflects a mentee-centered approach to mentorship, is community based and fully embraces the rich beauty of the cultural and linguistic diversity within our field.
	Program Overview 


Mission Statement  

The WRIEC Mentorship Program is committed to the promotion and provision of quality mentoring opportunities to interpreters of all skill levels and backgrounds; opportunities  that afford its participants with enhanced skills, rewarding learning experiences and positive collegial interactions. 

Mentoring Philosophy 

The WRIEC Mentorship program is based on the principles of mentee-centered learning.  In keeping with this philosophy, mentees are responsible for all aspects of their professional development; from application to completion of the program. This process includes mentee-selected goals, self-assessment of skills, and participation in the design of skill enhancement activities.  Mentors guide the process and foster the mentee’s self-directed learning.  Ultimately, this approach to professional development will result in skill enhancement for the mentee and a rewarding learning experience for the mentor.

Nondiscrimination Statement

Western Oregon University and El Camino College are equal employment opportunity employers and do not discriminate on the basis of age, color, disability, gender identity or expression, marital status, national origin, race, religion, sex, sexual orientation, or veteran's status in any of its policies, procedures, or practices.  WRIEC extends these same practices to the individuals whom we work with and our programs and initiatives.
Program Structure
The WRIEC Mentorship Program is a self-designed and guided program, whereby the mentee and mentor determine the cost, location, duration and activities within the formalized parameters described below.  WRIEC assists in the process by helping pair mentors and mentees. Whenever possible, WRIEC honors requests for specific mentors or mentees. 

Please see the Mentorship Program Requirements and the WRIEC Mentorship Program flowchart for more information regarding the Program Structure. 
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Mentorship Program Cost
In almost all cases, there is a fee for a mentorship experience. The fee can range from as little as $20/hour to fees more in line with the Mentor Interpreter’s interpreting fees.  In some cases, an interpreter will charge little or expenses only to a special mentee as a means of giving back to the community.  However, everyone recognizes that time spent mentoring is time taken away from other paid employment.  In addition, a mentor may charge for travel, travel time or other expenses.

WRIEC does not set the fees charged by mentors for their services nor assist with any financial transactions between the mentor and mentee.  Rather this fee is negotiated between the mentor and mentee.  In almost all cases, agreement of fees, payment structure and form of payment is agreed upon between the mentor and mentee prior to their first meeting. 

To help offset these fees, WRIEC subsidizes a portion of the cost for mentoring services.  Mentoring sessions are compensated at $20 per two-hour meeting for a maximum of ten sessions, once a minimum threshold of five sessions have been met.  For example, a mentor charges $40/hour for his or her mentoring services.  After completion of the ten sessions, WRIEC will subsidize $200 towards the $400 mentor fee. RID CEU’s are available for the Certification Maintenance Program as well. 
Minimum Required Sessions

For optimum effect, WRIEC strongly encourages the mentors and mentees to commit to a ten session mentorship, so that an adequate scope and sequence can be achieved.  WRIEC further recommends that a formalized individual session be approximately 1.5 to 2 hours in duration and occur every two to three weeks.  WRIEC encourages other outside related activities as a supplement to the formalized meeting time.

WRIEC requires that at least three out of every five sessions must focus on the formal mentoring process.  The purpose of this requirement is to ensure that the mentorship focuses on skill development/enhancement and not observations only.  The other two meetings may include such activities as observation, journal maintenance and other opportunities described more fully in the section entitled Required and Suggested Mentoring Activities. 
WRIEC recognizes that circumstances beyond one’s control may cause a mentorship to terminate prior to the recommended 10-sessions.  However, a minimum of five documented sessions must be completed before WRIEC will provide subsidy.  Upon completion of the fifth session, WRIEC will pay $100, with an additional $20 per session to a maximum of $200 for ten sessions.  

In the event the mentor and/or mentee are unable to complete the minimum five sessions; they must contact the WRIEC office to discuss possible alternatives.

Required Paperwork
Both mentees and mentors are expected to complete paperwork.  This paperwork includes, among others, mentee and mentor applications, contracts and agreements, pre and post assessments, goal setting and time logs.  To aid in organizing participant paperwork, WRIEC offers a three-ring binder at no cost to the participants.
Mentorship Locations
Mentorships can occur at almost any quiet, more private location.  The logistics of a mentorship are agreed upon between the Mentor and the Mentee.  If agreeable to both (or all in a small group mentorship setting), mentorships can occur at one's home, workplace or educational institution. In some cases when distance makes face-to-face 
meetings impossible, mentors and mentees shuttle videos of interpreter production, communicate and share data electronically and use the telephone to make a mentorship happen.

Pre/Post-Mentorship Skills Assessment 

To assist the mentee in determining if the mentorship and professional development activities were successful, the mentee will be asked to complete a pre-mentorship assessment of their skills prior to participation in mentoring activities.

Once the mentee completes the mentorship program, a post-mentorship assessment of skills will be completed. WRIEC will provide all resources and assist with the process as much as possible.  
Program Evaluation Surveys

The National Consortium of Interpreter Education Centers (NCIEC) is conducting research to determine how mentoring programs can best serve the interests of both mentors and mentees in the field of interpreting.  To assist in this research, participants will be asked to complete a pre and post mentorship survey. Participation in a mentorship program offers the opportunity for involvement in historical research in the field of interpreting.

Exit Interviews

WRIEC cares about the quality of its products and services.  To help us improve the quality of the mentorship program, mentors and mentees may be contacted at the completion of the mentorship program for an exit interview.  This interview will consist of questions about the effectiveness of the mentorship program. 

Required Mentor Training

All mentors are required to complete a WRIEC-sanctioned training.  Those mentors who have completed a mentor training are encouraged to attend additional trainings to enhance their skills and share their knowledge and experience with others coming into the mentoring field. Contact WRIEC to determine if your training qualifies for this requirement. 
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Application Process
Applications can be found at www.wou.edu/wriec. Once applications are received and accepted, the WRIEC Program Coordinator will contact you.

Qualifications of the Mentors/Criteria*

· Certified member of RID or skill equivalent (Deaf, Deaf-Blind only)

· Recommended by other mentors and/or Deaf Community members 

· Completion of WRIEC Mentor Training Workshop

· Have passion and “heart” 

· Ability to schedule time for ten mentoring sessions

· Ability to articulate the interpreting process*

· Familiar with adult learning theory*

* Information and resources on the interpreting process and adult learning theory will be shared at the WRIEC Mentoring Workshop.
Qualifications of the Mentees/Criteria*

· Motivation for professional development

· Ability to schedule time for ten mentoring sessions

· Commitment to the process

· Completion of an Interpreter Education Program or working interpreter
· Member of RID or other related professional organization (e.g., NAD, ASLTA, etc.) 
* If you are unsure about your qualifications, please contact CM Hall, the Project Coordinator at hallcm@wou.edu. 
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Frequently Asked Questions

Materials Included in the Section:

From Mentors

From Mentees

	Frequently Asked Questions from Mentees 


· What is the role of the mentor?

The WRIEC Mentorship program is based on the principles of mentee-centered learning.  Therefore, mentees are responsible for all aspects of their professional development; from application to completion of the program. This process includes mentee-selected goals, self-assessment of skills, and participation in the design of skill enhancement activities.  Mentors guide the process and foster the mentee’s self-directed learning.  While a mentorship experience is a team approach and you will be guided by the mentor, you are in the driver’s seat. 

· What are the most common formats used in a mentorship?

Generally speaking, there are three formats used in the mentorship experience: 1) one-to-one, face-to-face mentorships; 2) small group mentorships; and 3) online distance and blended mentorships.  

One-to-one mentorships work especially well for highly motivated interpreters at the pre-certification stage or for the seasoned interpreter seeking to focus on such specialized areas as legal, medical, or mental health interpreting.
Small group mentorships include one mentor working with 2-8 mentees (mentorship students) are good for individuals with similar skill levels and goals for upgrading. 
· What types of mentorship relationships are most common?

The four most common types of mentorships include the following:

Practitioner to Practitioner:  A more experienced interpreter, one with several years of direct work experience and top level certification, provides trusted guidance and a shared experience with a less experienced interpreter.  This duo may involve two hearing interpreters, two deaf interpreters or one deaf and one hearing interpreter.

Peer Mentoring:  Two experienced interpreters with a shared goal to support individual skill and career development, as well as to create a community of learning that could be utilized for continued professional evolution. 
ASL specialists, and sign language/culture guides:  These individuals, almost always deaf, provide trusted guidance and a shared experience with a less experienced interpreter.  However, this category of mentors focuses on the language and culture of the Deaf Community rather than the interpreting process.

Specialty areas or specialty skills:  These mentorship experiences are not unlike a traditional “practitioner to practitioner” experience.  However this category of mentorship goes outside the conventional processes into such areas as tri-lingual interpreting, tactile interpreting, and the highly specialized areas of legal and medical interpreting.
· Where do mentorships typically occur?

Mentorships can occur at almost any quiet, more private location.  The logistics of a mentorship are usually worked out between the Mentor Interpreter and the Mentee Interpreter.  If agreeable to both (or all in a small group mentorship setting), mentorships can occur at one's home, workplace or educational institution.  In some cases when distance makes face-to-face meetings impossible, mentors and mentees shuttle videos of interpreter production, communicate and share data electronically and use the telephone to make a mentorship happen.
· What kind of training do most mentors receive?
Because formal mentorship is not yet a widely used, institutionalized part of sign language interpreting, current mentor training takes many forms.  The Master Mentor Program at Northeastern University is a highly regarded mentor education program.  However, this program is one of a very few programs.  Most mentors receive abbreviated training, sometimes as short as 4-8 hours.  More typical training is 12-20 hours of training. 

· What qualifications should a mentor possess?  

Among many other qualifications, mentors should possess the follow minimum professional skills:

· Several years of paid professional experience;

· High level certification;

· Formal mentorship training;

· Active interest in current issues and literature in the interpreting field;

· Ability to articulate the interpreting process; and the 

· Time to participate in a mentoring experience.

In addition they should also possess the following qualities:

· High standards;

· Proven expertise;

· Respect for the abilities of others;

· Commitment to shared learning;

· Willingness to be an advocate and a supporter;

· Trustworthiness;

· Care and empathy;

· Creativity and openness;

· Self confidence and ability to affirm others;

· Flexibility; and

· Ethical behavior.

Or, in the words of Odysseus, a mentor must be a wise, trusted, counselor or teacher.
· How do I know if the mentor is qualified?

To help ensure that a WRIEC mentor is qualified, WRIEC has adopted strict requirements for its mentors.  Among others, WRIEC mentors must: 

· be Certified members of RID or skill equivalent (Deaf, Deaf-Blind only);

· be recommended by other mentors and/or Deaf Community members; 

· complete a WRIEC Mentor Training Workshop;
· have passion and “heart;” 

· have an ability to schedule time for ten mentoring sessions;
· be able to articulate the interpreting process; and 
· be familiar with adult learning theory. 
· How long will the mentorship last? 

For optimum effect, WRIEC strongly encourages the mentors and mentees to commit to a ten session mentorship, so that an adequate scope and sequence can be achieved, and that each session be formalized and approximately 1.5 to 2 hours in duration.  Moreover, 

WRIEC requires that at least three out of every five sessions must focus on the formal mentoring process.  The purpose of this requirement is to ensure that the mentorship focuses on skill development/enhancement and not observations only.  The other two meetings may include such activities as observation, journal maintenance and other opportunities described more fully in the section entitled Required and Suggested Mentoring Activities. 
· How much does the mentorship cost?  

In almost all cases, there is a fee for a mentorship experience. The fee can range from as little as $20/hour to fees more in line with the Mentor Interpreter’s interpreting fees.  In some cases, an interpreter will charge little or expenses only to a special mentee as a means of giving back to the community.  However, everyone recognizes that time spent mentoring is time taken away from other paid employment.  In addition, a mentor may charge for travel, travel time or other expenses.

WRIEC does not set the fees charged by mentors for their services nor assist with any financial transactions between the mentor and mentee.  Rather this fee is negotiated between the mentor and mentee.  In almost all cases, agreement of fees, payment structure and form of payment is agreed upon between the mentor and mentee prior to their first meeting. 

To help offset these fees, WRIEC subsidizes a portion of the cost for mentoring services.  Mentoring sessions are compensated at $20 per two-hour meeting for a maximum of ten sessions, once a minimum threshold of five sessions have been met.  For example, a mentor charges $60/hour for his or her mentoring services.  After completion of the ten sessions, WRIEC will subsidize $200 towards the $600 mentor fee.
· What if I can’t complete 10 mentoring sessions?  

WRIEC recognizes that circumstances beyond one’s control may cause a mentorship to terminate prior to the recommended 10-sessions.  However, a minimum of five documented sessions must be completed before WRIEC will provide subsidy.  Upon completion of the fifth session, WRIEC will pay $100, with an additional $20 per session to a maximum of $200 for ten sessions.  

In the event the mentor and/or mentee are unable to complete the minimum five sessions; they must contact the WRIEC office to discuss possible alternatives.

· Can I participate in more than one mentorship?  

Funding available for subsidy of mentorships is limited.  Consequently, WRIEC is able to provide funding for one mentorship per person per year.   

· Can I choose my own mentor?  

While WRIEC is responsible to match mentors and mentees, it makes every effort to accommodate the preferences of the mentee and/or mentor.  WRIEC is happy to accommodate a mentee’s choice of mentor when the following criteria is met:

· the mentor is an approved WRIEC mentor;

· the mentor possesses the skill sets needed to address the mentees goals; and 

· the mentor is available and agrees to the mentorship. 
· What if I don’t have access to a camera for filming interpreting samples?  

WRIEC will make every effort to locate a local venue for filming.  However, to make the mentorship experience less cumbersome, WRIEC recommends the purchase of the equipment whenever possible.
· What if my initial goals are different than what is listed on the skill area page?  

The Initial Goals Form is a guideline.  If you do not find your goals listed on the form, your mentor will help you identify or define the goals you are hoping to achieve.
· What if I don’t know how to assess my skills for the pre-mentorship assessment?  

If you have questions regarding how to assess your skills, please contact WRIEC for assistance.
· What if I don’t know how to assess my skills for the portfolio interpreting samples?  

Your mentor can assist you in this regard.
· What if I live in a remote area?  

Distance mentoring is an option in the WRIEC Mentorship Program. The only difference between face to face and distance mentoring is the way the mentor and mentee will communicate and share materials. 

The mentor and mentee may decide to communicate and/or share materials via:

· the telephone;

· instant message for quick conversations regarding questions, updates, etc.; 

· video phone calls for longer meetings; 

· E-mail messages for any needs other than mentorship meeting activities; or 

· agree upon a unique communication process specific to their circumstance.
The mentor and mentee will have to spend some additional time creating alternate ways to communicate and share materials.  However, the reward of the mentorship will make up for the extra time and energy spent on the process.

· What if I want to film my work at an actual interpreting assignment?  

Due to issues of confidentiality, WRIEC does not allow for filming of any live interpretations, without the consent of the parties involved (interpreter, mentee, Deaf consumer, etc.).
· What do I do if I am not happy with my mentorship experience?  

If for some reason, you are not satisfied with your mentor or the mentoring experience, please contact the WRIEC Mentorship Program office.
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· What is my role during the mentorship program?  

The WRIEC Mentorship program is based on the principles of mentee-centered learning.  Therefore, mentees are responsible for all aspects of their professional development; from application to completion of the program. This process includes mentee-selected goals, self-assessment of skills, and participation in the design of skill enhancement activities.  You, as the mentor, guide the process and foster the mentee’s self-directed learning.  While a mentorship experience is a team approach and is guided you, the mentor, the mentee is in the driver’s seat. 
· What kind of training will I receive?

WRIEC requires that all mentors have a minimum level of mentor training from a recognized mentor training.  For those mentors without formal training, WRICE offers a 12-hour training at no tuition cost to the mentor.   
· What criteria will be used when selecting mentees?

Most interpreting mentees are working interpreters who wish to upgrade or maintain their language or interpreting skills, or learn more about a specialized area of interpreting. All must be highly motivated and conscientious in attending sessions and completing outside assignments.  They must be open to open to learning and willing to face change, commit to participate in a mentoring experience of scope and sequence, and have the financial resources to support it.
To help ensure that a WRIEC mentee is qualified, WRIEC utilizes a strict selection process.    Among others, WRIEC mentees must demonstrate: 

· Motivation for professional development

· Ability to schedule time for ten mentoring sessions

· Commitment to the process

· Completion of an Interpreter Education Program or working interpreter
· Membership in RID or other related professional organization (e.g., NAD, ASLTA, etc.) 
· How long will the mentorship last? 

For optimum effect, WRIEC strongly encourages the mentors and mentees to commit to a ten session mentorship, so that an adequate scope and sequence can be achieved, and that each session be formalized and approximately 1.5 to 2 hours in duration.  Moreover, 

WRIEC requires that at least three out of every five sessions must focus on the formal mentoring process.  The purpose of this requirement is to ensure that the mentorship focuses on skill development/enhancement and not observations only.  The other two meetings may include such activities as observation, journal maintenance and other opportunities described more fully in the section entitled Required and Suggested Mentoring Activities. 
· How much does the mentorship cost?  

In almost all cases, there is a fee for a mentorship experience. The fee can range from as little as $20/hour to fees more in line with the Mentor Interpreter’s interpreting fees.  In some cases, an interpreter will charge little or expenses only to a special mentee as a means of giving back to the community.  However, everyone recognizes that time spent mentoring is time taken away from other paid employment.  In addition, a mentor may charge for travel, travel time or other expenses.

To help offset these fees, WRIEC subsidizes a portion of the cost for mentoring services.  Mentoring sessions are compensated at $20 per two-hour meeting for a maximum of ten sessions, once a minimum threshold of five sessions have been met.  For example, a mentor charges $40/hour for his or her mentoring services.  After completion of the ten sessions, WRIEC will subsidize $200 towards the $400 mentor fee.

· How much should I charge above the WRIEC subsidy?  

WRIEC does not set the fees charged by mentors for their services nor assist with any financial transactions between the mentor and mentee. Rather this fee is negotiated between you and the mentee.  In almost all cases, agreement of fees, payment structure and form of payment is agreed upon between the mentor and mentee prior to their first meeting. 

This fee can range from as little as $10/hour to fees more in line with the Mentor Interpreter’s interpreter fees.  In some cases, an interpreter will charge little or expenses only to a special Mentee as a means of giving back to the community.  However, everyone recognizes that time spent mentoring is time taken away from other paid employment.
· What if I can’t complete 10 mentoring sessions?  

WRIEC recognizes that circumstances beyond one’s control may cause a mentorship to terminate prior to the recommended 10-sessions.  However, a minimum of five documented sessions must be completed before WRIEC will provide subsidy.  Upon completion of the fifth session, WRIEC will pay $100, with an additional $20 per session to a maximum of $200 for ten sessions.  

In the event the mentor and/or mentee are unable to complete the minimum five sessions; they must contact the WRIEC office to discuss possible alternatives.

· Where do mentorships typically occur?

Mentorships can occur at almost any quiet, more private location.  The logistics of a mentorship are usually worked out between the Mentor Interpreter and the Mentee Interpreter.  If agreeable to both (or all in a small group mentorship setting), mentorships can occur at one's home, workplace or educational institution.  In some cases when distance makes face-to-face meetings impossible, mentors and mentees shuttle videos of interpreter production, communicate and share data electronically and use the telephone to make a mentorship happen.
·  Can I participate in more than one mentorship?  

WRIEC funding of mentorships is limited.  Consequently, WRIEC is able to provide funding for one mentee per year, funding permitted.  If you would like to continue to work with the mentee beyond ten sessions, WRIEC is not able to provide subsidy during that fiscal year.  However, WRIEC fully encourages you to participate in several mentorships with different mentees.   

· Can I choose my own mentee?  

While WRIEC is responsible to match mentors and mentees, it makes every effort to accommodate the preferences of the mentee and/or mentor.  WRIEC is happy to accommodate a mentor’s choice of mentee when the following criteria is met:

· the mentee is an approved WRIEC mentor;

· the mentee’s goals match the mentor’s skill sets; and 

· the mentee agrees to the mentorship. 
· What if I live in a remote area?

Distance mentoring is an option in the WRIEC Mentorship Program. The only difference between face to face and distance mentoring is the way the mentor and mentee will communicate and share materials. 

The mentor and mentee may decide communicate and/or how to share materials via:

· the telephone;

· instant message for quick conversations regarding questions, updates, etc.; 

· video phone calls for longer meetings; 

· E-mail messages for any needs other than mentorship meeting activities; or 

· agree upon an unique communication process specific to their circumstance.
The mentor and mentee will have to spend some additional time creating alternate ways to communicate and share materials.  However, the reward of the mentorship will make up for the extra time and energy spent on the process.

· What if I or the mentee want to film work at an actual interpreting assignment?  

Due to issues of confidentiality, WRIEC does not allow for filming of any live interpretations, without the consent of the parties involved (interpreter, mentee, Deaf consumer, etc.).
· What do I do if I am not happy with my mentorship experience?  

If for some reason, you are not satisfied with your mentee or the mentoring experience, please contact the WRIEC Mentorship Program office.

· What if my mentee does not know how to set initial goals, complete the pre-mentorship assessment or is unable to articulate his/her goals?  

WRIEC recognizes that many mentees are not familiar or comfortable with a mentee-driven philosophy.  When this occurs, please contact the Project Coordinator and we will make every effort to mediate the mentorship arrangement or help with a transition to a new pairing.

Preparing for a Mentorship Experience

Materials Included in the Section:

Mentor and Mentee Expectations
Application

Setting Initial Goals

Memorandum of Understandings

 Pre-Mentorship NCIEC Surveys
Pre-Mentorship Skill Assessment

	Mentee Expectations 


In order to obtain an optimum mentorship experience, mentees participating in WRIEC’s Mentorship Program are expected to engage in the following activities.

· Before applying for the Program, review the Mentorship Program guidelines at: http://www.wou.edu/education/sped/wriec/Mentorship%20Program.html 
· Fill out a WRIEC Mentorship Program Application for mentees. The application may be filled out and submitted online or mailed to the WRIEC office.  

· Complete the Setting Initial Goals form on page, and submit with application.  

· Await approval of your application and assignment of your mentor.

· Upon contact by your mentor, schedule your first meeting.  

· Discuss and agree upon fees to be paid to the mentor beyond WRIEC subsidy.  

· Sign & submit the WRIEC Mentorship Service Agreement.  This form will be provided to you by the WRIEC Program Coordinator.  

· Sign the Mentorship Agreement form.  

· Complete the NCIEC Pre-Mentorship Survey for mentees (online).

· Complete Pre-Mentorship Skills Assessment form.   

· Take to the first meeting with the mentor, the:

· Mentorship Agreement form;

· Initial Goal Setting form; and the

· Pre-Mentorship Assessment Form (if completed prior to first meeting)

· Attend 10 mentoring sessions, including and additional mentoring activities as agreed upon with mentor. 

· Review & Sign the Mentor’s Time Log.  

· Complete the Post-Mentorship Assessment process.  

· Complete the NCIEC Post Mentorship Survey for mentees (online).  

· Conduct an informal exit interview with WRIEC (optional).

	Mentor Expectations 


In order to obtain an optimum mentorship experience, mentors participating in WRIEC’s Mentorship Program are expected to engage in the following activities.

· Review Mentorship Program guidelines.  

· Fill out WRIEC Mentorship Application for mentors.  The application may be filled out and submitted online or mailed to the WRIEC office.  

· Await approval of your application and assignment of mentee. 

· Sign & submit the WRIEC Mentorship Service Agreement.  This form will be provided to you by the WRIEC Program Coordinator.  

· Complete any required reading prior to workshop.  

· Attend a WRIEC mentoring workshop.  

· Sign the Mentorship Agreement form. 

· Complete the NCIEC Pre-Mentorship Survey for mentors (online).

· Contact mentee and schedule mentoring sessions.  Contact information will be provided by the WRIEC Program Coordinator.  

· Discuss and agree upon fees to be paid by the mentee to the mentor beyond WRIEC subsidy.   

· Take to the first meeting with mentee, the following:

· Mentorship Agreement Form

· Agenda for mentoring meetings

· Time Log
· Service Agreements
· Attend mentoring meetings.  

· Fill out and submit Time Log.  Ask mentee to review & sign before submission to WRIEC.

· Complete the NCIEC Post Mentorship Survey for mentees (online).  

· Conduct Exit Interview (optional).

	Setting Initial Goals 


Mentee - Submit with Application and Take to First Mentoring Meeting

All mentorships must include the goals of improving information processing and conveying an equivalent message, along with composure, appearance and professionalism.  Select three other goals for both Sign-to-English and English-to-Sign interpreting.  Specific and expanded goals will be established during the mentorship program.  See “Goal Setting – Skill Areas” for ideas (on page 29).

Mentee’s Initial Goals:

1. Information Processing

2. Message Equivalence

3. Composure, Appearance, Professionalism

4. ___________________________________________________ (Sign-to-English)

5. ___________________________________________________ (Sign-to-English)

6. ___________________________________________________ (Sign-to-English)

7. ___________________________________________________ (English-to-Sign)

8. ___________________________________________________ (English-to-Sign)

9. ___________________________________________________ (English-to-Sign)

Sample

Mentee’s Initial Goals:

1. Information Processing

2. Message Equivalence

3. Composure, Appearance, Professionalism

4. Improved comprehension & conveyance of classifiers
(Sign-to-English)

5. Clearer sentence boundaries 



(Sign-to-English)

6. Smoother error repair




(Sign-to-English)

7. Fingerspelling production & speed


(English-to-Sign)

8. Use of space





(English-to-Sign)

Convey the speaker’s affect & emotion


(English-to-Sign)

	Setting Initial Goals 


Goal Setting – Skill Areas

This document will aid you as you set your initial goals prior to mentorship.  

Sign to English Skills

Comprehension & Conveyance of:

Fingerspelling

Numbers

Vocabulary

Classifiers

Use of space 

Role shift

Non-manual markers

Register 

Affect and emotion

Temporal aspect

English Production:

Range of vocabulary

Grammatical accuracy

Speech production (clarity, rate, rhythm, fluency, volume) 

Sentence/clausal boundaries

Adds no unnecessary words/sounds to the message 

Error repair

English to Sign Skills

Fingerspelling (Production, accuracy, appropriate use)

Numbers (Production, accuracy, appropriate use, numbering systems)

Vocabulary (Sign production, conceptual accuracy, knowledge & range of vocabulary)
Classifiers (Production, accuracy, appropriate use)

Use of Space 

Grammar (Non-manuals for adverbs & adjectives, sentence types; sentence structure, pluralization, time signs & temporal aspect)

Prosody (Emphasis, affect, emotion, register, sentence/clausal boundaries)

Interpreting

Error repair

Flow of signing

Size of signs, signing space

Mouthing the speaker’s English

Indicates who is speaking

Sources:  “Interpretation Skills:  American Sign Language to English and English to American Sign Language” by Marty M. Taylor, Ph.D.; “Tasks for Improvement” by Sandra Gish; “EIPA Test Rating Form” by Brenda Schick & Kevin Williams

	WRIEC Service Agreements 


Every mentor and mentee is required to execute a Service Agreement with WRIEC. This execution is done to ensure a full understanding of the expectations and responsibilities of all parties involved with a WRIEC mentorship experience.  In tandem, mentors and mentees are also required to sign a Mentor/Mentee Agreement. 

	WRIEC and Mentee Service Agreement 



Service Agreement
This Service Agreement is hereby entered into by the Western Region Interpreter Education Center (WRIEC), a collaborative project of Western Oregon University and El Camino College and a member of the National Consortium of Interpreter Education Centers, hereinafter referred to as WRIEC, and:

______________________________________________________________________

hereinafter referred to as MENTEE.

May this agreement serve as the basis of relationship and expectations between WRIEC and the MENTEE to provide mentor services to WRIEC approved mentees throughout the WRIEC service region as defined by the U.S. Department of Education.

MENTEE agrees to:
Become familiar with and adhere to the policies and procedures put forth in the WRIEC Mentorship Program Manual as they pertain to mentees, including but not limited to:

a. Committing to and allocating sufficient time to be available for and engage in no less than ten mentorship sessions with a WRIEC approved mentor.  

b. Completing the NCIEC Pre and Post Mentorship Surveys.

c.  

Negotiating and adhering to a Mentor compensation fee and payment plan with the mentor.

d.  
Complete the Pre and Post Mentorship Assessments.  

e.   
Engaging in a mentorship experience, whereby no less than three of every five sessions are skill building sessions.  

f.    
Engaging in a mentee-driven approach to mentorship.

g.   
Completing all outside homework assignments.

h.   
Maintaining confidentiality and ethical behavior throughout each and every mentorship.

i.   

Adhering to the WRIEC Cancellation Policy which stipulates that 24 hour cancellation policy is in place, where by if the MENTEE cancels in less than 24 hours, the MENTEE will be responsible to pay the MENTOR agreed upon session fee, plus the $20 WRIEC stipend fee.

j.    
Assisting the mentor to maintain and submit a Mentorship Time Log at the conclusion of the mentorship.

k.   
Informing WRIEC of any conflicts in and around the mentorship experience.

l.  

Engaging in an exit interview (optional).

m.   
Engaging in long term follow-up program evaluation activities.

n.  
Completing and submitting any additional required paperwork to:

CM Hall, Ed.M., Project Coordinator 
Western Region Interpreter Education Center 
Western Oregon University 
345 Monmouth Ave. N., Monmouth, OR 97361 
hallcm@wou.edu (e-mail); 503-689-5462 (work cell); 503-838-8731 (office)
WRIEC agrees to:

a. Provide resources and technical assistance to the MENTEE whenever possible. 

b. Provide MENTEE with mentor referral.

c.   
Keeping secure and confidential MENTEE personal information.  

d. Upon receipt of all required paperwork, pay the MENTOR $200 for completion of ten mentorship sessions, or in the case of an approved termination prior to the completion of ten sessions, $100 for five sessions and $20 per session thereafter up to $200 for ten sessions.

This Agreement is entered into on this ______________day of ______________, 20__.

________________________________

_______________________________

MENTEE





WRIEC

Address: ________________________________ ​​​​​​​​​​​​​​

Phone: _________________________________

Email:__________________________________

	Mentorship Agreement between Mentor and Mentee 


WRIEC requires that each mentor and mentee pair enters into a self directed Mentorship Agreement.  The following form is a sample template.  The contents of the agreement should be discussed prior to or at the first meeting.  

Mentorship Agreement
I, ______________________, as a WRIEC mentor, am committed to the philosophy of mentorship as an effective professional development tool.  In keeping with a mentee-driven approach, I will:

· Commit  to  participate in a mentoring experience of scope and sequence,  which in this case represents ten sessions of mentorship; 

· maintain the highest professional standards possible, including confidentiality,  truthfulness and professional participation;

· draw upon my expertise and the expertise of others in guiding this mentorship;

· commit to a concept of shared learning;

· provide you with a safe environment in which to share my goals, thoughts and fears with you;

· be your advocate and supporter;

· demonstrate care and empathy in my mentoring;

· provide you with honest and direct feedback, and challenge you to take risks;

· be creative and open to suggestion and comment by you regarding my mentorship style;

· assist you in goal setting, portfolio development and other activities that we mutually agree upon;

· give my full time, energy and attention during our mentorship sessions; and

· complete all of the paperwork required by WRIEC.

I, ______________________, as a WRIEC mentee wishing to upgrade my interpreting skills or learn more about a specialized area of interpreting, am committed to the philosophy of mentorship as an effective professional development tool.  In keeping with a mentee-driven approach, I will:

· commit to participate in a mentoring experience of scope and sequence,  which in this case represents ten sessions of mentorship;

· maintain the highest professional standards possible, including confidentiality,  truthfulness and professional participation;

· recognize your expertise and the expertise of others in guiding this mentorship;

· commit to a concept of shared learning; 

· engage in mentee-driven goal setting, portfolio development and other activities that we mutually agree upon;

· share my goals, thoughts and fears with you; 

· be open to learning and willing to face change, keeping an open mind about the process;

· be prepared for each mentoring session by completing all outside homework in a timely manner and identifying specific issues for discussion;

· demonstrate care and empathy in my mentoring;

· be receptive to your honest and direct feedback, and accept the challenge to take risks;

· be creative and open to suggestion and comment by you regarding my mentorship style;

· give my full time, energy and attention during our mentorship sessions;

· pay you according to our payment plan; and

· complete all of the paperwork required by WRIEC.


____________________________________________     Date: _________

Mentor Signature 

Name: ________________________________ ​​​​​​​​​​​​​​

Address: ________________________________ ​​​​​​​​​​​​​​

Phone: _________________________________

Email:__________________________________

____________________________________________     Date: _________

Mentee Signature 

Name: ________________________________ ​​​​​​​​​​​​​​

Address: ________________________________ ​​​​​​​​​​​​​​

Phone: _________________________________

Email:__________________________________

	NCIEC Mentee Pre-Participation Survey 


NCIEC Mentee Pre-Participation Survey

As part of your participation in the [project name] project, please complete the survey below.  You are not being evaluated, but rather your answers will be used to help understand how interpreter mentoring programs can best serve the interests of both mentors and mentees in the field.  Thank you for your assistance.  

	Your name:  
	

	Project Name:
	

	Contact email for any follow-up:
	

	Contact telephone:
	

	Today’s date:
	


How did you first hear about this project (check all that apply)?

· Brochure

· Listserv announcement

· Personal contact

· Newsletter

· Email announcement

· Other (Please describe:____________________________________)

Have you participated in previous mentoring programs?

· No

· Yes

If Yes, please describe:

What do you hope to accomplish by participating in this mentorship? What do you expect to learn?

How do you expect to work with your mentor?  That is, what do you expect the day-to-day communication and work of the mentorship to be?

Which of the following describe your ASL training (check all that apply)?

· Informal learning

· Workshops or Training Seminars

· Individual Tutoring

· College Courses:  how many were ASL related courses:______

What is the highest degree you have attained?

· No degree

· AA/AS

· BA/BS 

· MA/MS

· Ed.D/Ph.D.

· Other?  Please describe:

What was your major? _____________

Which of the following describe your training in interpreting (check all that apply)?

· Informal learning

· Workshops or Training Seminars

· Individual Tutoring

· College Courses

· Certificate

· AA/AAS Degree

· Bachelors Degree

· Masters Degree

· Other _______________________________

Credential/Certification (check all that apply)?

· Local/state credential (please describe)___________________ Year ____

· RID
Year ____

· NAD 
Year ____

· NIC 
Year ____

· NIC: Advanced 



Year ____

· NIC: Master



Year ____

· EIPA  (Please specify level:_____) 
Year ____

· CI 

Year ____

· CT 

Year ____

· CSC 
Year ____

· IC 

Year ____

· TC 

Year ____

· Other please describe:_______________________________  Year ____

How many years have you been using ASL: 

· 1-3 years

· 4-6 years

· 7-10 years

· 11-15 years

· 16-20 years

· More than 20 years

· Native
How many years have you been interpreting informally?

· 1-3 years

· 4-6 years

· 7-10 years

· 11-15 years

· 16-20 years

· More than 20 years

How many years have you been interpreting professionally?

· 1-3 years

· 4-6 years

· 7-10 years

· 11-15 years

· 16-20 years

· More than 20 years

Do you consider yourself a freelance or staff interpreter?

· Freelance

· Staff

Current interpreting setting:  ________________________________________
In which of the following settings do you have experience interpreting?

	
	No Experience
	A little (internship, assisted another interpreter, informal experience or a few assignments)
	Some Experience (Less than a year in a formal setting)
	Substantial Experience (a year or more in a formal setting)

	Education K-12
	(
	(
	(
	(

	Education, post-secondary
	(
	(
	(
	(

	Mental Health
	(
	(
	(
	(

	Medical
	(
	(
	(
	(

	Legal
	(
	(
	(
	(

	Employment
	(
	(
	(
	(

	Substance Abuse
	(
	(
	(
	(

	Video Remote Interpreting
	(
	(
	(
	(

	Other____________
	(
	(
	(
	(


Your Gender:

· Male

· Female

Age

· 18-24

· 25-34

· 35-44

· 45-54

· 54-65

· 66+

Race/ethnicity

· White

· Black or African American

· American Indian or Alaska native

· Asian

· Native Hawaiian or Other Pacific Islander

· Some Other Race Alone

· Two or More Races

· Hispanic/Latino

First language:  

· English

· Spanish

· ASL

· Other (please describe): _________________________________________

Which of the following languages do you also use (check all that apply):

· English

· Spanish

· ASL

· Other: ________________________________________

	Mentee Pre-Mentorship Self-Assessment 


Overview

One of the charges of the National Interpreter Education Center (NIEC) is to build and promote effective practices in interpreting education.  To determine if this mentorship program utilizes effective practices, the NIEC is asking each mentee to conduct two self-assessment activities.  Before participation in mentoring activities, the mentee will assess their current skills.  Once the mentorship program has been completed, the mentee will conduct the post-mentorship assessment of skills.  Should the mentee require assistance with the pre-mentorship self-assessment process, the mentee may meet with the mentor first and ask for guidance.  The self-assessment will then need to be completed before more mentoring sessions are held.

Once the mentee has applied to the WRIEC Mentorship Program and has been matched with a mentor, the mentee will receive a packet of self-assessment materials. These materials include a DVD with lectures to be interpreted (one Sign-to-English lecture and one English-to-Sign lecture) and an instruction sheet for filming.

The mentee will need to obtain the equipment and supplies necessary to film their interpreting samples for the self-assessment. These items include a video camera, tripod, medium for transfer of film (DVD, VHS, etc.), and transfer cords, if necessary.

The mentee should find a quiet, well-lit location for filming. The mentee is instructed to film the interpretation and transfer it to a DVD or VHS tape for use during the assessment process.  During the assessment process, the mentee watches the interpreting sample and then completes the self-assessment form. The form asks for their self-assessment of a list of skill areas, including but not limited to, use of space, classifiers, fingerspelling, etc. The mentee should not worry if they feel unprepared to assess every section but rather to try their best and then discuss any issues with the mentor.

The mentee is advised to submit this form to the WRIEC Program Coordinator via the fill-in form on the website or via the US Postal Service. See the following instructions for more information. 
Please note:  The mentee is not required to submit his or her filmed samples.

Important Note:  It is strongly suggested that the mentee set aside this work sample until it is time for the post-mentorship assessment process.  It is also suggested that this work sample not be shared with the mentor.  This ensures that the post-mentorship assessment will be as realistic as possible.  In other words, the mentee will not practice the interpreting sample prior to the post-mentorship assessment interpreting sample nor obtain feedback from the mentor on the interpreting sample.  The goal is to determine if the mentee’s skills improved during the mentorship.  It is not designed to be a test of the mentee’s ability to interpret those particular lectures.

	Mentee Pre-Mentorship Self-Assessment 


Instructions

1. Obtain camera equipment, tripod, and videotape/disk.  Be sure you know how to use the camera and how to transfer the filmed work on to a tape/disk.

2. Set up location for filming.  Location should be quiet and well-lit.  Obtain a solid color background that contrasts with your skin tone.  Dress in a solid color that will work well with your skin tone and the background color.

3. Do a test-run to make sure the camera angle is appropriate, the entire sign space of the signer is visible and the audio portion can be heard.  

a. For Sign-to-English, face the camera on the TV.  

b. For English-to-Sign, face the camera on yourself.

4. Determine the mode (ASL, PSE, MCE) you will use for the interpretation.  Select the consumer(s) and setting that you will imagine while interpreting.

5. View the warm-up texts on the DVD to become familiar with the presenters.

6. Move forward to the texts for interpretation on the DVD.  Film the interpreting sample.  Each text is approximately 10 minutes in length.  Remember:  This is just a tool for measuring growth.  You may not feel you are ready for this level of interpretation.  That is okay!  Do your best and know that you are more prepared for the mentorship after this experience.
7. Transfer the sample on to VHS/DVD.  View your work.

8. Complete the “Pre-Mentorship Self-Assessment of Skills” forms. 

9. Submit the forms to WRIEC.  
10. Set these materials aside until the end of the mentorship.  It is strongly suggested that you do not practice with these materials.  This will allow you to have a realistic view of what improvement you achieved after completing the post-mentorship assessment process.

11. Contact the mentor and begin the mentorship!

	Mentee Pre-Mentorship Self-Assessment 


Assessment Form, English-to-Sign Interpreting
Review your work sample and determine your rating using the following words:  Excellent, Good, Fair, Poor, or No Evidence.  Please make notes on the form when more information would be helpful.  Ex:  “Fingerspelling production was good, but accuracy was poor.”  

Skill Area:
Assessment:

Message Equivalence
____________

Information Processing
____________

Fingerspelling
____________

(Hand position, production, speed, pace, flow, accuracy)

Numbers
____________

(Hand position, production, accuracy, numbering systems)

Vocabulary
____________

(Sign production, sign choices, range of vocabulary)

Classifiers
____________

(Handshapes, production, accuracy, used appropriately)

Use of Space
____________

(Set up nouns, directional verbs, listing, spatial relationships)

Prosody
__________

(Emphasis, affect, emotion, register, speaker flow)

Grammar
__________

(Sentence structure, non-manual markers for sentence types

and marking topics, pluralization, time, temporal aspect)

Non-manual markers
__________

(Non-manual markers for adjective/adverbs.  Examples: cha,

oo, mm, th, pah, etc.)

Mouthing [PSE/MCE only]
__________

(Appropriate mouthing of speaker’s English)

	Mentee Pre-Mentorship Self-Assessment 


Assessment Form, Sign-to-English Interpreting

Review your work sample and determine your rating using the following words:  Excellent, Good, Fair, Poor, or No Evidence.  Please make notes on the form when more information would be helpful.  Ex:  “Listing was excellent, but role shifts were not indicated.”

Skill Area:
Assessment:

Message Equivalence
____________

Information Processing
____________

Comprehension and Conveyance of the following:

Fingerspelling
____________

Numbers
____________

Vocabulary
____________

(Word choice, range of vocabulary)

Classifiers
____________

Use of space 
____________

(Directional verbs, listing, role shift, etc.)

Prosody 
____________

(Emphasis, affect, emotion, register, flow, 

sentence boundaries)

Non-manual markers 
____________

(sentence types, topics, adjectives/adverbs)

English Production:

Grammar
____________

Rate, pace, flow, volume, inflection
____________

Sentence types
____________

(Vocal inflection indicated statements and questions)


During the Mentorship Experience

Materials Included in the Section:

Description of Formal Mentoring Process

Agenda for Mentoring Meetings

Required and Suggested Mentoring Activities
Distance Mentoring
Creating a Professional Development Portfolio for Interpreting Skill Enhancement 

Worksheets for Self-Assessment of Interpreting Samples

Worksheet for Skill Enhancement Activities

Log of Time

	Formal Mentoring Process 


Most of the mentoring sessions conducted during the WRIEC Mentorship Program will focus on the formal mentoring process outlined below.  This process should result in skill enhancement by the mentee as it will require the mentee to actively participate in self-assessment, analysis and skill enhancement activities.

Portfolio Development

Mentees will create a professional development portfolio by filming samples of their work.  These work samples will be used as a tool for self-assessment of skills and to see development of skills over time.

Self-Assessment of Skill Patterns

The mentee will watch the interpreting work samples and assess patterns that occur within a specific set of skill areas.  The mentee will not be looking for isolated errors; the goal will be to identify patterns.  For example, the mentee may see that fingerspelled words are not spelled accurately on a regular basis.  One misspelled word does not create a pattern.  That would be considered an isolated error.  However, if misspellings occur frequently, this would be considered a pattern.

Identification of Root Causes

The mentor and mentee will discuss the patterns and strive to determine the root cause of the identified pattern.  For example, they may ascertain that the mentee was concerned about missing spoken information while fingerspelling words, thus the words were often misspelled due to lack of concentration.

Development of Skill Enhancement Activities

The mentor and mentee will work together to design skill enhancement activities that focus on the identified patterns and root causes.  For example, the mentee may try a variety of processing strategies, such as visualization, to retain the information being spoken while concentrating on accurately fingerspelling words.

Follow Up:

At the next mentoring session, the mentor and mentee will review the results of the skill enhancement activities and determine if more activities are needed for that skill area.  The mentee will film another interpreting sample and focus on the next set of skill areas.  This process will continue throughout the mentorship.

	Suggested Agenda:  Mentoring Meetings


First Meeting – “Orientation”

Introductions & Share Background

· Deaf family/friends, Education & Training 

· Interpreting Experience, Experience with Mentoring
Complete:
· The WRIEC Mentee and Mentor Service Agreements

· The Mentorship Agreement between Mentor and Mentee

Review WRIEC Mentorship Program Overview 

· Mission Statement 

· Mentoring Philosophy 

· Structure for Meetings 

· Compensation to Mentor 

· Mentoring Activities

Review Mentee’s Initial Goals

· Review initial goals from form submitted with application.  

· Discuss goals resulting from Interpreter Education Program activities.  

· Discuss goals resulting from test results/scores (EIPA, NAD, NIC, etc.).  

· Discuss goals resulting from pre-mentorship self-assessment of skills.

If not yet completed, discuss the process for mentee’s pre-mentorship self-assessment of skills.  Set due date for completion.  This process must be completed before the next mentoring session.

Review Document:  Creating a Professional Development Portfolio 

Select source materials for filming of first portfolio sample(s).  Film the interpreting sample.  Mentee may film independently or ask for assistance from mentor.

Select the goal(s) that will be focused on for the first sample(s) -OR- Select one group of skill areas from self-assessment worksheets.  

	Suggested Agenda:  Mentoring Meetings


Future Meetings:

Discuss patterns – areas of strength, areas needing improvement.

Determine root causes; determine why this pattern is occurring.

Design skill-enhancement activities.  See form:  Skill Enhancement Activity Worksheet. 
Discuss options for other mentoring activities.  See Required and Suggested Mentoring Activities.  

Set schedule for future meeting(s).

Film another interpreting sample and continue the above process.

	Required and Suggested Mentorship Activities


Mentoring Sessions

As previously outlined, at least three out of every five mentoring meetings will be focused on the formal mentoring process.  The mentee will either film his/her work independently or the mentor will film the mentee at the mentoring meeting.  The mentee will then do a self-assessment.  At the next meeting, the mentor will guide the mentee through a set of questions to ascertain the result of their self-assessment, what patterns were observed, and the root causes for the patterns.  The mentor and mentee will then design skill-enhancement activities to focus on the identified patterns.  The mentee will complete the activities.  The mentee may also want to film again and begin to self-assess another set of skill areas.

Observation of Mentor by Mentee

The mentee may choose to observe the mentor at work.  The mentor will ensure that the setting is appropriate for an observer and will handle all of the logistics of the visit including obtaining approval from all appropriate parties.

There are observation forms on page that can be used to ensure the observation is productive and beneficial.  Review forms and select one or two areas of focus for the observation.  The mentee agrees to look for specific areas of interest and not view the observation opportunity as a way to critique the mentor’s work.  The mentor agrees to give the mentee time after the assignment to debrief and discuss what the mentee wrote on the observation form(s).

Observation of Mentee by Mentor

The mentee may choose to have the mentor observe him/her at work.  The mentee will ensure that the setting is appropriate for an observer and will handle all of the logistics of the visit including obtaining approval from all appropriate parties.

There are observation forms on page that can be used to ensure the observation is productive and beneficial.  Review forms and select one or two areas of focus for the observation.  The mentor agrees to look at specific skill areas requested by the mentee.  The goal is not to critique the mentee’s work, but to look for areas specifically requested by the mentee.  The mentee should then drive the subsequent discussion.  The mentor agrees to give the mentee time after the assignment to debrief and discuss what was written on the observation form(s).

	Required and Suggested Mentorship Activities


Team Interpreting - Mentee/Mentor

There may be an opportunity for the mentee and mentor to work as a team at an interpreting assignment.  The mentor will be responsible to work with the referral agency or employer to ensure that the mentee is qualified for the assignment.  See above for information on observing each other’s work.

Mentee Journal

The mentee may find it helpful to journal their experiences while participating in the mentorship.  Ideas for journal entries:

· Questions or concerns about the mentoring process, including filming, self-assessment, and execution of skill-enhancement activities

· Resources needed or resources used that were helpful

· Vocabulary to research

· Interpreting assignments*

*The mentee may choose to journal experiences while working as an interpreter.  This information will be discussed with the mentor at a future meeting.  No confidential information will be documented in the journal nor shared with the mentor.  The journal entries should be limited to notations about skill patterns, demands of the assignment, thoughts or feelings that are barriers to effective information processing, etc.  The process of considering information to note in the journal as well as the journaling process should not interfere with the interpreting assignment in any way.

Mentoring Lab

If the mentee lives in a location where a mentoring lab is available, the mentee and/or mentor may want to contact the administrator at the location and see if they can use the lab and resources.  Labs often offer video/audio equipment, resources for practice, rooms for meetings, etc.  These labs can be found at colleges, universities, or any other location with staff interpreters.

Diagnostic Assessment

The mentee may want to participate in a formal diagnostic assessment.  The mentor and mentee can work together to find a trained diagnostician.


Other Activities

The mentee may choose to participate in a variety of other activities outside of the mentorship program.  This may include meetings with a Deaf or Deaf-Blind mentor or ASL specialist, attending workshops or conferences, participating in study groups, working with online resources, etc.


*** As it pertains to your professional development, please consider what financial compensation you can negotiate with the language and cultural guides.
	Distance Mentoring


Distance mentoring is an option in the WRIEC Mentorship Program.  The mentee and/or mentor may live in a remote part of the region, but want to participate in the program.  The only difference with distance mentoring is the way the mentor and mentee will communicate and share materials. 

Communication

The mentor and mentee may decide to:

· communicate using the telephone;

· instant message for quick conversations regarding questions, updates, etc.;  

· video phone calls for longer meetings; E-mail messages for any needs other than mentorship meeting activities; or 

· agree upon an unique communication process specific to their circumstance.
Sharing Materials

If the event the mentee would like the mentor to view their interpreting samples, samples can be transmitted in a variety of ways, including but not limited to the following possibilities.
· E-mail attachments can be used if the work sample was filmed on a camera that can transfer film to an electronic file.
· Work samples can be transferred to DVD/VHS and mailed to the mentor.
· Work samples can be viewed during video phone meetings.

If the event the mentee would like the mentor to review written homework activities, this paperwork can be transmitted via e-mail attachments, fax or mail.

The mentor and mentee will have to spend some additional time creating alternate ways to communicate and share materials.  However, the reward of the mentorship will make up for the extra time and energy spent on the process.

	Creating a Professional Development Portfolio


Compiled by Cindy Farnham, Master Mentor, CI, CT

· What is a professional development portfolio?

· A videotape of an interpreter’s English to Sign and Sign to English interpretations, as well as evidence of ethical decision-making.  

· Self-selected samples of work in a variety of settings.  

· Written description of each sample, as well as any other documentation of professional development.

· Why do we develop a portfolio?

· To use as a tool for self-assessment of interpreting work.  

· To use as a tool for mentoring activities.  

· To have a record of skill development progress.
· How long should the professional development portfolio be?  

· It depends on how many samples you want to analyze.  You may want to look at different types of settings, different levels of register, different types of consumer styles, different levels of complexity in terms of content, etc.  

· The goal is to see patterns in your work.

· How long should I continue to document my interpreting work on film?

· Professional Development Portfolios should be added to as the interpreter feels the need to improve a particular skill area and on a regular basis to identify any new patterns.

· How do I make a portfolio?

· Decide what kinds of evidence and how much evidence you want to collect.  

· Select source materials to use for filming work.  

· Obtain camera equipment, tripod, and videotapes/disks).  

· Film the work, transfer some or all of the work onto VHS/DVD.  If possible, keep all samples on one tape/disk.  No filming of live work will be conducted while participating in the WRIEC Mentorship Program.  

· Write up a description of the interpreting event (When, where, who, what, why, thoughts & feelings, ethical decision-making, etc.)
· Continue the process!

	Creating a Professional Development Portfolio


Instructions

When meeting with the mentor, discuss ideas for source materials to use for filming interpreting work samples.  Select source materials that encompass opportunities for the skill area being worked on and materials that will slightly challenge the mentee.  It is strongly suggested to use speakers/signers that are not following a script. (Plug the WRIEC Lending Library – insert link to resources) Also include Julie Simon’s bibliography and the NCIEC resources.

The length of the source material should correspond with the mentee’s current goals.  For example, if the mentee is working toward stamina for test-taking, then source materials should be the length the mentee can currently handle and then slowly become longer lectures.  If the mentee is working on use of space, then the source materials should be long enough that several opportunities for use of space have occurred.

Obtain camera equipment, tripod, and videotape/disk.  Be sure you know how to use the camera and how to transfer the filmed work on to a tape/disk.

Set up location for filming.  Location should be quiet and well-lit.  Obtain a solid color background that contrasts with your skin tone.  Dress in a solid color that will work well with your skin tone and the background color.

Do a test-run to make sure the camera angle is appropriate, the entire sign space of the signer is visible and the audio portion can be heard.  For Sign-to-English, face the camera to the source (TV, computer, etc.).  For English-to-Sign, face the camera to the mentee.  Note:  If voicing for VLOGs, filming of computer screens can result in a wavy film.  Test this process before interpreting.
Determine the mode (ASL, PSE, MCE) you will use for the interpretation.  Select the consumer(s) and setting (if not obvious from the source materials) that you will imagine while interpreting.

Film the interpreting sample.  Transfer the sample onto VHS/DVD.  Keep all filmed samples for the duration of the program.  If possible, keep all samples on one tape/disk. 

No filming of live work will be conducted while participating in the WRIEC Mentorship Program.  If you have any questions, contact your mentor or the WRIEC Program Coordinator.

Keep a written log to be kept with the tape/disk.  Note what is on the tape/disk (title of lecture, date, etc.).  Note any thoughts or feelings about each sample.  This may include struggles with processing or individual skill areas, personal issues on the day of filming, or anything else that may help the mentee or mentor when discussing the work sample.
	Self-Assessment of Interpreting Samples 


Instructions

Included in this packet are worksheets that may be used by the mentee when assessing an individual work sample.  

Prior to filming, the mentor and mentee will discuss which skill areas the mentee will focus on prior to the next mentoring session.

The mentee will then film a sample of their interpreting.

The mentee will observe the interpreting sample focusing on the chosen skill areas.

The mentee will answer the questions on the worksheet for the chosen skill areas.

The mentee will take the worksheet to the next mentoring session for discussion with mentor.
	Self-Assessment of Interpreting Samples- Worksheets 


Sign Vocabulary

Watch your portfolio sample and answer these questions:

Were there times when you struggled to think of the best sign choice to use?  Why did you struggle?  

Was your sign production clear?  If not, Why? When? How?

Were there certain signs that appear to need a parameter change?  Parameters include handshape, palm orientation, location, and movement.

Were your sign choices semantically accurate?  Did the sign choice you made show equivalent meaning to the speaker’s message?

Is your overall signing fluent?  Do you appear too soft? Too choppy?  Why?

Is your signing fluency consistent?  If not, when does the fluency change?

Is the sign vocabulary you are using consistent with your targeted communication mode?  (Did you use SEE signs when PSE is your target? –OR- Did you use PSE/ASL signs when SEE was your target and a SEE sign should have been used?  

For educational settings:  Did you represent all of the key vocabulary?  Did you emphasize the key vocabulary in a way that the consumer would know it is key vocabulary?

Describe any barriers to effective processing you may have experienced that caused issues with any of the above areas.

Created by Cindy Farnham, Master Mentor, CI, CT

	Self-Assessment of Interpreting Samples-- Worksheets 


Fingerspelling & Numbers

Watch your portfolio sample and answer these questions:

Was the production of the individual letters in the fingerspelled words clear?

Was your hand in the appropriate position?

Did your hand remain in a stationary position?

Was the production of the fingerspelled words at a readable pace?

Were the words spelled accurately?

Did you fingerspell everything that should have been fingerspelled?

Were there words that you fingerspelled that were also words emphasized by the speaker?  If so, did you appropriately emphasize the fingerspelling?

When setting up nouns in space, was the fingerspelling produced in the space established?

Were the fingerspelled words appropriately mouthed?

Did the register of the fingerspelling match the speaker?

Were the numbers produced clearly?

Were the numbers accurate?

Were the rules of the ASL numbering systems followed?

Describe any barriers to effective processing you may have experienced that caused issues with any of the above areas.

Created by Cindy Farnham, Master Mentor, CI, CT

	Self-Assessment of Interpreting Samples-- Worksheets 


Use of Space & Classifiers
Watch your portfolio sample and answer these questions:

Did you set up nouns and pronouns in space?

Were directional verbs used to show the subject-object relationship?

Did your eyes follow the directional verbs?

Did you use space for comparing and contrasting and/or any sequence of events?

Did you use different listing techniques?

Were the spatial relationships accurate?

Did you set up spatial templates?  Were the templates clearly conveyed?

Was your body orientation for the characters or ideas accurate?

Were the referents held constant?  (Bill stays on the left, Juan stays on the right)

Did you have eye gaze toward the referents when role shifting?

Did you recognize opportunities to use classifiers?

Did you sign/fingerspell the noun before using a classifier to represent it?

Did you use classifiers to indicate the location of nouns?  Illustrate the physical features of a noun?  Show the spatial relationship between nouns?  Illustrate the actions of the nouns?

Was the production and use of the classifier accurate?

Describe any barriers to effective processing you may have experienced that caused issues with any of the above areas.

Created by Cindy Farnham, Master Mentor, CI, CT

	Self-Assessment of Interpreting Samples-- Worksheets 


Prosody & Grammar

Watch your portfolio sample and answer these questions:

Prosody:
Did you emphasize the important words or phrases?

Did you convey the affect, emotion and attitude of the speaker?

Did you match the speaker’s register?

Did you have run-on sentences or were the sentence boundaries clear?

Did you match the flow and pace of the speaker?  Was your speed drastically slower or faster than the speaker?

Was the flow of the conversation and speaker turn-taking clear?

If you appeared monotone, determine why.

Grammar:

For PSE, did you use English sentence structure?  For ASL, did you use ASL sentence structure?  For the mentors, this might be a good starting point to see where the mentee is at—do they know the difference between PSE and ASL?

Pluralization – Was it clear when there was more than one of something?

Were the time signs accurate and used appropriately?  Was the temporal aspect accurate (showing how long, how often, etc.)?

Did your facial expression indicate the sentence type?

· Questions:  Head forward; eyebrows up for yes/no questions, eyebrows down for wh-word questions

· Conditionals, rhetorical questions, statements, commands, negation, etc.

Was the topic marked separately from the comment or question? 

Describe any barriers to effective processing you may have experienced that caused issues with any of the above areas.

Created by Cindy Farnham, Master Mentor, CI, CT

	Self-Assessment of Interpreting Samples-- Worksheets 


Non-Manual Markers & Mouthing

Watch your portfolio sample and answer these questions:

Non-Manual Markers:
Did you utilize non-manual markers for adverbs and adjectives?

Examples:

CS marker (cheek to shoulder) – near; recent

CHA – huge

MM – regularly; normally; happening for a long time

Open mouth/eye squint – far away

OO – very thin; smooth; fast

TH – carelessly; not paying attention

PAH – finally; finally understand

Puffed cheeks – large mass; huge; a lot

Tight lips – indicating seriousness, working hard, focusing

STA – repeating action, working hard

POW – sudden, unexpected

Mouthing:

For PSE & MCE, did you consistently and clearly mouth the speaker’s English?

Describe any barriers to effective processing you may have experienced that caused issues with any of the above areas.

Created by Cindy Farnham, Master Mentor, CI, CT

	Self-Assessment of Interpreting Samples-- Worksheets 


Sign to English Interpreting

Watch your portfolio sample and answer these questions:

Did you convey the overall message?  Were all of the units of information present and equivalent?

How well did you comprehend the signed vocabulary?  Classifiers? Fingerspelling?  Numbers?

Did you convey the register of the signer appropriately?

Did you comprehend and convey the signer’s non-manual markers?

Did you recognize when the signer modified their signing to add meaning?  Did you convey that additional meaning?  (Ex: signing faster, slower, smaller, bigger, etc.)

Did you recognize and convey temporal aspect?  (Tense, duration, frequency, etc.)

Did you recognize the signer’s use of space and convey it accurately?  (Directional verbs, role shift, listing, etc.)

Did you have an adequate range of vocabulary?  Did your English choices match the signer’s meaning and goal?

Was your English production grammatically accurate?

How was your speech rate – Too fast?  Too slow?  Matched the signer?

Was your speech production fluent?  Loud enough?

Did you indicate the sentence boundaries or have run-on sentences?

Did you convey the sentence types?  Did any statements sound like questions?

Did your voice tone match the emphasis conveyed by the signer?

Did you match the signer’s affect and emotion?

Did you add any extraneous words or sounds?  (Um, I missed that, you know, etc.)

Describe any barriers to effective processing you may have experienced that caused issues with any of the above areas.

Created by Cindy Farnham, Master Mentor, CI, CT


Following the Mentorship Experience

Materials Included in the Section:

Post-Mentorship Self-Assessment of Skills
Post-Mentorship NCIEC Surveys
Exit Interview

	Post-Mentorship Self-Assessment of Skills


Overview

One of the charges of the National Interpreter Education Center (NIEC) is to build and promote effective practices in interpreting education.  To determine if this mentorship program utilizes effective practices, the NIEC is asking each mentee to conduct two self-assessment activities.  Before participation in mentoring activities, the mentee will assess their current skills.  Once the mentorship program has been completed, the mentee will conduct the post-mentorship assessment of skills.

Once the mentorship has been completed, the mentee will receive the self-assessment materials.  These materials will include a DVD with lectures to be interpreted (one Sign-to-English lecture and one English-to-Sign lecture) and an instruction sheet for filming.

The mentee will need to obtain the equipment and supplies necessary to film their interpreting samples for the self-assessment.  This will include a video camera, tripod, medium for transfer of film (DVD, VHS, etc.), and transfer cords, if necessary.

The mentee fill find a quiet, well-lit location for filming.  The mentee will film the interpretation and transfer the film on to a DVD or VHS tape for use during the assessment process.

The mentee will watch the interpreting sample and fill out a self-assessment form.  The form will ask for their self-assessment of a list of skill areas including use of space, classifiers, fingerspelling, etc.  These will be the same skill sets reviewed in the pre-mentorship self-assessment process.

The mentee will transmit this form to the WRIEC Program Coordinator via the fill-in form on the website or through the mail.  See instructions for more information.  The mentee is not required to submit the filmed samples.

The information provided will be used by the WRIEC and the mentee to determine if the mentorship was successful in terms of the mentee’s skill development and if the mentorship program utilized effective practices.

Consider this information when filling out the NIEC Mentorship Program surveys.  Questions will be asked of you regarding your growth during the program.

	Post-Mentorship Self-Assessment of Skills


Instructions

1. Obtain camera equipment, tripod, and videotape/disk.  Be sure you know how to use the camera and how to transfer the filmed work on to a tape/disk.

2. Set up location for filming.  Location should be quiet and well-lit.  Obtain a solid color background that contrasts with your skin tone.  Dress in a solid color that will work well with your skin tone and the background color.

3. Do a test-run to make sure the camera angle is appropriate, the entire sign space of the signer is visible and the audio portion can be heard.  

a. For Sign-to-English, face the camera on the TV.  

b. For English-to-Sign, face the camera on yourself.

4. Determine the mode (ASL, PSE, MCE) you will use for the interpretation.  Select the consumer(s) and setting that you will imagine while interpreting.

5. View the warm-up texts on the DVD to become familiar with the presenters.

6. Move forward to the texts for interpretation on the DVD.  Film the interpreting sample.  Each text is approximately 10 minutes in length.  

7. Transfer the sample on to VHS/DVD.  View your work.

8. Complete the Post-Mentorship Self-Assessment of Skills forms.
9. Submit the forms to WRIEC
10. The NIEC will be asking you to complete a survey of your mentorship experience.  You

may also be asked to participate in an exit interview with someone from the WRIEC.  


11.
Enjoy your new and improved interpreting skills!
	Post-Mentorship Self-Assessment of Skills - Assessment Forms


English-to-Sign Interpreting

Review your work sample and determine your rating using the following words:  Excellent, Good, Fair, Poor, or No Evidence.  Please make notes on the form when more information would be helpful.  Ex:  “Fingerspelling production was good, but accuracy was poor.”   

Skill Area:
Assessment:

Message Equivalence
____________

Information Processing
____________

Fingerspelling
____________

(Hand position, production, speed, pace, flow, accuracy)

Numbers
____________

(Hand position, production, accuracy, numbering systems)

Vocabulary
____________

(Sign production, sign choices, range of vocabulary)

Classifiers
____________

(Handshapes, production, accuracy, used appropriately)

Use of Space
____________

(Set up nouns, directional verbs, listing, spatial relationships)

Prosody
____________

(Emphasis, affect, emotion, register, speaker flow)

Grammar
____________

(Sentence structure, non-manual markers for sentence types

and marking topics, pluralization, time, temporal aspect)

Non-manual markers
____________

(Non-manual markers for adjective/adverbs.  Examples: cha,

oo, mm, th, pah, etc.)

Mouthing [PSE/MCE only]
____________

(Appropriate mouthing of speaker’s English)

	Post-Mentorship Self-Assessment of Skills—Assessment Forms


Sign-to-English Interpreting

Review your work sample and determine your rating using the following words:  Excellent, Good, Fair, Poor, or No Evidence.  Please make notes on the form when more information would be helpful.  Ex:  “Word choices were good, but range of vocabulary was poor.”   

Skill Area:
Assessment:

Message Equivalence
____________

Information Processing
____________

Comprehension and Conveyance of the following:

Fingerspelling
____________

Numbers
____________

Vocabulary
____________

(Word choice, range of vocabulary)

Classifiers
____________

Use of space 
____________

(Directional verbs, listing, role shift, etc.)

Prosody 
____________

(Emphasis, affect, emotion, register, flow, 

sentence boundaries)

Non-manual markers 
____________

(sentence types, topics, adjectives/adverbs

English Production:

Grammar
____________

Rate, pace, flow, volume, inflection
____________

Sentence types
____________


(Vocal inflection indicated statements and questions)
	NCIEC Mentee Post-Participation Survey 


NCIEC Mentee Post-Participation Survey
As part of your participation in the WRIEC Mentorship Program project, please complete the survey below.  You are not being evaluated, but rather your answers will be used to help understand how interpreter mentoring programs can best serve the interests of both mentors and mentees in the field.  Your name will be removed from the survey results prior to sharing or publishing the results.  Thank you for your assistance.  

	Your name:  
	

	Project Name:
	

	Contact email for any follow-up:
	

	Contact telephone:
	

	Today’s date:
	


To what extent do you agree or disagree with the following statements:

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	I met my goals for participating in the mentorship
	○
	○
	○
	○
	○

	My mentorship was a positive experience
	○
	○
	○
	○
	○

	My mentor had deep knowledge and experience in my field of interest
	○
	○
	○
	○
	○

	I understood how the mentorship was structured
	○
	○
	○
	○
	○

	I had appropriate levels of access to my mentor
	○
	○
	○
	○
	○

	My mentor was able to accurately assess my skills and knowledge
	○
	○
	○
	○
	○


How were your skills and proficiencies assessed in the areas where you were mentoring?

What specific areas of growth did you achieve through the project?

What evidence might substantiate that this growth occurred?

The extent of growth I achieved:

· Missed my expectations for growth

· Met my expectations for growth

· Exceeded my expectations for growth

How often did you interact with your mentor?

· Daily

· Weekly

· 2-3 Times a month

· Monthly

· Other (please describe_______________________)

Was this an appropriate frequency of interaction?

· I would have been happy with less interaction

· It was about right

· I would have liked more interaction

Comments:

By what means did you communicate with your mentor (check all that apply):

· In person

· Telephone

· Email

· Video phone or other two-way video

· Online mentor logs or discussion groups

· Other (please describe:______________________________)

By what means would you say the majority of your mentoring took place (choose one):

· In person

· Telephone

· Email

· Video phone or other two-way video

· Online mentor logs or discussion groups

· Other (please describe:______________________________)

In addition to interaction with your mentor, what additional resources (books, programs, online video, other experts, etc.) did you use to work toward your goals for the mentorship?  

Please describe any work samples, observations or performances that were a part of your mentoring process:

How were these used within the mentoring process?

What do you think the lasting effects of this project will be?

What advice would you give to new mentees who enter this program?

If it were up to you, what changes would you make to the project?
	Exit Interview  


Exit Interview

A subset of the mentors and mentees may be selected for a telephone exit interview.  The mentor and mentee still need to complete the online survey developed by the Effective Practices Team.

Questions:

What did you like most about the program?

What did you like least about the program?

How could the program be changed to make a more successful experience for you?

What could you have done to improve your experience in the program?

What did you learn about yourself during this mentorship?

What two skill areas do you feel you improved as a result of this mentorship?

Mentees:  
What advice can you give to the mentors based on your experience as a mentee?

Would you participate in a program like this again?

Are you more likely to get certified?

Would you consider becoming a mentor or serving as a mentor again?

Comments/Concerns/Questions:


Additional Resources
Materials Included in this Section:

Interpreter Observation Forms

Credits/Bio of Developers

Additional Resources
	Interpreter Observation Forms 


During the mentorship, the mentee may choose to observe the mentor at work or request that the mentor observe the mentee at work.

The working interpreter will handle all logistics, including approvals of a visitor and notification to consumers.

Forms for the observations are included here.  The observer may want to pick one or two areas of focus during the observation.  The areas included on the forms are:

· Information Processing/Specific Skill Areas

· Environment/Setting

· Ethical Issues

· Familiarity

· Formats

· Language

· Rapport

· Teaming

Mentor and mentee will discuss what was noted on the forms.  This is not an opportunity for critique of the interpreter, but a way to observe specific areas for the sake of discussion.

	Interpreter Observation Forms 


Interpreting Process/Skill Areas

What techniques did the interpreter employ to process information? 

How were process errors repaired? 

Consider the Colonomos Model: Concentrating, Representing, and Planning. Will we be instructing mentors and mentees on the Colonomos Model?  Otherwise, this seems out of left field.  Will we discuss other interpreting models?  How does it apply to Deaf-Blind and ASL Language Specialists?
What was effective about the interpreting in these three areas? 

What was the level or processing? (lexical, phrasal, sentential or textual/discourse)? How did you know? 

What factors related to specific skill areas (ex: vocabulary, fingerspelling, numbers, use of space, classifiers, prosody, grammar, non-manual markers, mouthing, Sign-to-English interpreting, etc.) were noted as successful during the interpretation?

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT 

	Interpreter Observation Forms 


Environment/Setting

What environmental issues did the interpreter consider when preparing for the assignment, determining what to wear, arrival time, etc.? 

What kinds of interpreting logistics were determined by the setting (seating, lighting, sound/acoustics, media requirements, room design, etc.)?

What options were available for optimizing communication in the setting? 

How were difficulties related to the setting addressed and/or resolved? 

Who controlled the decisions related to the setting and logistics?

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT 

	Interpreter Observation Forms 


Ethical Issues

What kinds of ethical issues arose on the assignment? 

How did the interpreter establish boundaries? 

How were ethical boundaries balanced with rapport issues? 

How might ethical issues have been handled differently? 

Which ethical framework did the interpreter appear to be operating from

 (facilitator, mediator, ally, etc.)?

How can the Demand-Control Schema be applied in this situation? 

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT

	Interpreter Observation Forms 


Familiarity

With which aspects of the assignment did the interpreter seem most familiar (content, clients, etc.)? 

How did previous knowledge appear to influence interpreting decisions? 

How critical was prior knowledge in initial introductions, gathering information, resolving conflicts, or making logistical decisions, language choice, etc.?

If you were interpreting for this assignment, what previous knowledge could you have utilized? 

What preparation could you have done?

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT

	Interpreter Observation Forms 


Formats

What various kinds of format did the interpreter encounter on assignment (group discussion, lecture, videotape demonstration, panel discussion, etc.)?

How did the format influence interpreting decisions and logistics?

How can you use the visual stimuli that are available in the room (maps, writing on the board, overheads, handouts, etc.)? 

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT

	Interpreter Observation Forms 


Language

What were the source and target languages of the consumers at the assignment?

What types of language usage occurred during the assignment? 

What difficulties were noticed and how were these issues resolved? 

What factors influenced the interpreter’s choice of language? 

How did such factors as vocal affect, sign space, spoken language vocabulary, facial grammar, etc. influence the success of the interpretation?

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT

	Interpreter Observation Forms 


Rapport

How did the interpreters go about establishing and maintaining rapport with others on the assignment? 

How did issues of rapport influence or cause difficulty with the interpreting assignment? 

What cultural issues were noted to be a factor in establishing rapport?

How did your involvement or observation influence the situation? 

What did you do to establish rapport with the mentor and others in the situation?

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT

	Interpreter Observation Forms 


Teaming

If the interpreter worked as a member of an interpreting team, how did this team go about their work? 

How did placement, sight line, language choices, format, etc. relate to decisions that the team made while or prior to interpreting? 

What aspects of teamwork make the interpreting product successful? 

What difficulties were noticed and how might these be resolved?

How did the interpreters switch (time allowance, notifying one another of the switch, etc.)?  Was there any affect on the consumers?

Did the interpreters feed one another information? How did they accomplish this? 

What are some other ways that you think you might feed information? 

What are some factors to consider when switching and feeding?

Provide specific examples:

 

Adapted from “Optimizing Observations” by Phyllis Rogers, CSC

Form created by Eileen McCaffrey, CSC, CI, CT

	Program Developer’s Bios 


Cindy Farnham

Cindy Farnham, Master Mentor, CI, CT, EIPA 5, is a freelance interpreter, mentor and trainer. She has been formally mentoring interpreters for eight years. Cindy works with educational and community interpreters pursuing certification. She also trains other interpreters to become professional mentors. She completed the first cohort of the Master Mentor Program in 2002. She serves on the Board of Directors of the Conference of Interpreter Trainers.

Pauline Annarino 

Pauline Annarino MS, CSC, CRS, NAD V, is the Project Director of the WRIEC at El Camino College. Ms. Annarino, holds an M.S. in Rehabilitation Counseling from the University of Wisconsin, Milwaukee, and has served as the RSA Region IX RITC Project Director, former Director of Program Development at the Greater Los Angeles Council on Deafness and an interpreter educator at the College of St. Catherine (formerly known as St. Mary's Junior College). She was a key participant in the design of the NAD Sign Language Interpreter Assessment, Chair of the Sign Language Legal Certification Test for the Judicial Council of California, and a member of the NAD/RID Task Force Test Development Committee.
CM Hall
CM Hall, Ed.M., is the Project Coordinator of the Western Region Interpreter Education Center at Western Oregon University. She holds a Bachelor’s from the ASL/English Interpreting Program at Western Oregon University and prior to that completed Western's one-year interpreter training program. CM has worked in the K-12 and various post-secondary environments as a staff interpreter, and has considerable experience with platform and Deaf-Blind interpreting for over 15 years. She is a member of RID and her local Oregon chapter and is a member of the Interpreter Shortage and Mentorship work teams within the National Consortium of Interpreter Education Centers. CM completed her Master’s degree focused on multicultural competence in higher education administration; addressing diverse constituencies’ needs, persistence, and retention. In addition to her background as an interpreter, CM has had a successful career as a fundraiser and political strategist for nonprofit organizations, as well as having worked on several national and statewide Democratic and initiative campaigns. 

	Additional Resources 


Resources for Mentoring & Professional Development

Compiled by Cindy Farnham, Master Mentor, CI & CT

Resources for Activities:

 “ASL Grammatical Aspects:  Comparative Translations” by Jenna Cassell & Eileen McCaffrey

ISBN 1-882872-99-1, www.harriscomm.com, under “Sign Enhancers Products”  (book + VHS)

"ASL-to-English Interpretation: Say It Like They Mean It" By Jean Kelly

ISBN 0-916883-38-8, www.rid.org, Online Store (book)

“American Sign Language, The Easy Way” by David A. Stewart

ISBN 0-7641-0299-0, www.harriscomm.com  (book)

“Best Practices in Educational Interpreting” by Brenda Chafin Seal

ISBN 0-205-26311-9, www.harriscomm.com (book)

CATIE Project - http://minerva.stkate.edu/offices/academic/interpreting.nsf/pages/cdroms

“Classifiers: A Closer Look” - Self-Study CD-ROM Series, www.treehousevideo.com

Conference of Interpreter Trainers, Conference Proceedings - www.cit-asl.org

Described & Captioned Media Program - www.cfv.org
FREE!!!

Digiterp CDs – www.digiterp.com

“Educational Interpreting Set” by Sign Enhancers, www.harriscomm.com (DVD or VHS)


“Giving Voice to Small Hands:  Sign-to-Voice Samples”


“Giving a Hand to Small Voices:  Voice-to-Sign Sample”


“Giving a Hand to Good Education:  Voice-to-Sign with Hearing Teachers”


“Giving Voice to Good Education:  Sign-to-Voice with Deaf Teachers:

 “Effective Interpreting Series” by Carol Patrie, www.dawnsign.com  (book + VHS)

“Cognitive Processing Skills in English” ISBN 0-915035-78-2

“Consecutive Interpreting from English” ISBN 0-915035-92-8

“English Skills Development” ISBN 0-915035-83-9

“Simultaneous Interpreting from English” ISBN 1-58121-160-0

“Translating from English” ISBN 0-915035-86-3

“ASL Skills Development” ISBN 1-581211-07-4

Resources for Mentoring & Professional Development – (cont).
Resources for Activities - Continued:

"Fingerspelling in American Sign Language" by Brenda E. Cartwright and Suellen J. Bahleda, ISBN: 0-916883-34-5, www.rid.org, Online Store  (book)

“Great Interpreters Don’t Grow On Trees” by Kelley C. Clark

ISBN 0-9762407-0, www.greatinterpreters.com/index.html   (book)

“Interpreter Discourse: English to ASL Expansion/ASL to English Compression”

by Finton & Smith, ISBN 0-9749979-0-0, www.dawnsign.com  (DVD)


“Journey to Mastery: Individualized Interpreting Skills Development Plan” by Jenna Cassell, www.signenhancers.com 

“Mentor’s Companion” by Gordon & Magler, ISBN 978-0-916883-46-1, www.rid.org
National Clearinghouse of Rehabilitation Training Materials - http://ncrtm.ed.usu.edu
"Numbering in American Sign Language" by Brenda E. Cartwright and Suellen J. Bahleda

ISBN 0-916883-35-3, www.rid.org, Online Store   (book)

“Numbering in American Sign Language: Number Signs for Everyone” by Dawn Sign Press

ISBN 0-915035-72-3, www.dawnsign.com (book + VHS)

Pep-Net Resource Center - http://prc.csun.edu  (CD)


“A Closer Look”  Signs for American National Government, Idioms, English Composition


“Math Signs”



“A Model Series for Interpreters & Transliterators”

“Pursuit of ASL:  Interesting Facts Using Classifiers” by Anglea Petrone Stratiy

ISBN 0-9697792-3-2, www.aslinterpreting.com (VHS)

“Technical Signs” Dictionaries by NTID (Includes English, Science, Math) - www.harriscom.com

Ten Step Process:  “Understanding the Meaning of Texts” - www.unco.edu/doit/Articles

“The Art of Interpreting ASL” By Bennett B. Borden, ISBN 1-57182-326-3, www.harriscomm.com (book + VHS)

"Transliterating: Show Me The English" by Jean Kelly, ISBN 0-916883-32-9, www.rid.org  (book)

Western Region Interpreter Education Center – Lending Library

http://www.wou.edu/education/sped/wriec/lendinglibrary.htm

Resources for Mentoring & Professional Development – (cont).
Self Paced Modules:
“Charting the Way” – University of Minnesota Disability Services
ISBN 0-9663530-6-4, http://ds.umn.edu/ctw
“Self-Paced Modules for Educational Interpreter Skill Development”

Minnesota Resource Center, 507-332-5491

Project TIEM.Online - http://www.asl.neu.edu/tiem.online/sourcement.html

“A Self-Paced Module for Writing a Professional Development Plan”- http://minerva.stkate.edu/pdpweb/home.html

Online Resources:

ASL Signs – Biology, Countries, Geography, Government, Math, Physics, & US History, www.needsoutreach.org

Classroom Interpreting, www.classroominterpreting.org

The Interpreter’s Friend, www.theinterpretersfriend.com

Laurent Clerc National Deaf Education Center - http://clerccenter.gallaudet.edu

(Look at the Odyssey magazine for free downloadable articles)

Study Hints for Sign Language & Interpreting Students, www.gpc.edu/~gpcslip/administrative/GPCITPstudyhints.htm

VARK Questionnaire, www.vark-learn.com

Skill Domains:

EIPA Rating Form - www.classroominterpreting.org/EIPA/performance/EIPARatingForm.pdf

NAD-RID NIC Outline - http://www.rid.org/nicoutline.pdf

Interpretation Skills:  English to ASL & ASL to English, Marty M. Taylor, 

ISBN 0-9697792-0-8 & ISBN 0-9697792-4-0, www.aslinterpreting.com
Resources for Mentoring & Professional Development – Page 4

Organizations:

American Sign Language Teachers Association (ASLTA), www.aslta.org

American Translators Association (ATA), www.ata.org

Boys Town National Research Hospital, Dr. Brenda Schick, www.classroominterpreting.org

CODA International, http://www.coda-international.org

Conference of Interpreter Trainers – www.cit-asl.org

Distance Opportunities for Interpreter Training, www.unco.edu/doit

Mano a Mano, www.manoamano-unidos.org

Master Mentor Program (Project TIEM), www.asl.neu.edu/TIEM.online/mastermentor.html

National Alliance of Black Interpreters, www.naobi.org

National Association of the Deaf, www.nad.org

National Clearinghouse of Rehab Training Materials, http://ncrtm.ed.usu.edu/

National Interpreter Education Center - www.asl.neu.edu/niec

National Multicultural Interpreter Project, www.epcc.edu/Community/NMIP 

Registry of Interpreters for the Deaf – www.rid.org

SEE Center, ESSE Exam, www.seecenter.org

Signs of Development - www.signs-of-development.org

Western Region Interpreter Education Center - www.wou.edu/wriec
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Participants review program materials





Mentor fills out application





Mentee fills out application





Mentor – Sign contract with WRIEC





Mentor – Signs Mentorship Agreement





Mentor – Required Reading & Attends Training





Mentee selects initial goals & submits with application





Mentee – Signs WRIEC contract & Mentorship Agreement





Program Coordinator – Matches up Mentor & Mentee





Program Coordinator – Sends mentee contact information to Mentor





Mentor – Contacts Mentee


Sets up first meeting date/location


Negotiates additional fee paid by mentee





Mentee – Completes Pre-Mentorship Self-Assessment of Skills





Mentor and Mentee complete 10 mentoring sessions





Mentor – Fills out Log of Time





Mentee – Completes mentoring activities





Mentor –Completes Log of Time & has mentee sign.  Submits Log to WRIEC





Mentee – Signs mentor’s Log of Time





Mentor/Mentee – Ongoing


Complete NCIEC Program Surveys





Exit Interviews (Optional)





Mentee – Completes Post-Mentorship Self-Assessment of Skills
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