
2.1 Assessment System and Unit Evaluation 
 
How does the unit use its assessment system to improve candidate performance, program 
quality and unit operations? 
 
The College of Education (COE) has a rich culture of assessment. The evaluation strategies 
employed throughout the COE deeply reflect our core values and principles, as depicted in our 
conceptual framework (CF), and provide opportunities for in-depth conversations about 
candidate performance, assessments, and outcomes. Through consistent and repeated analysis, 
our unit can measure program effectiveness and make data-based improvements. 
 
First, our community has been deeply involved in preparations for this review for the last two 
years. Though we have a long-standing commitment to assessment and data-driven decision-
making, we have learned a great deal about our candidates and our programs in preparing these 
reports.  The task gave us an opportunity to take large steps forward in the quality of our 
program-level assessments and in yielding actionable information useful for making policy, 
practice, and programmatic changes. In that regard, the review process has already accomplished 
a major goal in assisting continuous improvement.  
 
Second, consistently throughout each year, our unit uses its assessment system in multiple ways 
to improve the outcomes for our candidates, our program, and overall unit operations including: 
  
1.  Data from COE programs are analyzed for trends that reveal weaknesses and strengths such 
as students meeting or not meeting proficiencies and courses that address issues of diversity 
thoroughly while other courses need to include this more explicitly. This strategic process 
provides a more accurate snapshot of teacher candidates' performance based on multiple 
assessments; checking and cross-checking progress in their coursework to what is being 
exhibited in their clinical practice. 
  
2.  Data are examined and considered for programmatic and unit adjustments annually with COE 
faculty and staff at DARE (Data Analysis Review Event) and during Faculty Week. 
 
3.  Relevant data for curricular changes are shared, analyzed, and acted upon by COE faculty and 
staff to effectively prepare candidates according to the changing needs of the profession. Several 
committees are involved in data review and monitoring including: 
 

• The COE Consortium 
• The COE Licensure and Clinical Experience Council 
• The COE Assessment Council 
• The Steering Committee  
• The Teacher Work Sample and Assessment Committee 

 
Consortium: Consortium members provide input and advice relative to maintaining program 
quality and proposing revisions or new program proposals. For example, in the past few years, 
members have:  
 



• reviewed survey and evaluation templates,  
• analyzed data from the College's evaluative activities,  
• discussed actions taken by TSPC,  
• participated in the revision of the COE Conceptual Framework,  
• provided feedback relative to items for faculty to address,  
• shared policy recommendations,  
• approved faculty searches,  
• reviewed innovative practices within the College,  
• made suggestions relative to the University's strategic plan, and  
• recommend needed improvements to the COE's facilities.  

 
Licensure and Clinical Experience Council (LCEC): The mission of the COE Licensure and 
Clinical Experience Council is to promote high quality field experiences, assure compliance with 
state and national accreditation guidelines, and advise on matters common to clinical preparation 
in all teacher preparation programs. 
 
Assessment Council: The mission of the COE Assessment Council is to create, implement, and 
sustain a culture of evidence in non-CAEP accredited programs. The Council accomplishes this 
mission by identifying and monitoring clear, measurable student learning outcomes and other 
performance indicators, aligned, as appropriate, to internal and external standards; continuously 
reviewing, adjusting, and improving programs based on evidence; and disseminating results to 
various constituencies including faculty, staff, students, and other stakeholders. Tasks include: 
 

• Aligning key program assessments to the COE Conceptual Framework 
• Establishing the data collection plan and monitoring the collection of said                          

data at program transition points. 
• Serving as the Unit advocate for assessment and use of assessment data to improve 

programs. 
 
Steering Committee for the Division of Teacher Education: The Steering Committee consists of 
the Division Chair and each of the faculty program coordinators. The Steering Committee serves 
as a communication link among Division faculty, advises the Division Chair on Division matters 
affecting the Division's well-being, proposes policy, to be approved by the Division faculty, and 
oversees the management of all endorsement/licensure and degree programs associated with the 
Division of Teacher Education. 
 
The Teacher Work Sample (TWS) and Assessment Committee: The Committee's task is to 
review the outcomes of the assessment and determine next steps. These next steps often include: 
reviewing components of the TWS to make requirements more explicit, rubrics better aligned to 
tasks, identifying new or additional evidence students must provide to show knowledge, skills, or 
dispositions, and re-aligning Program curricula to better support students in course and 
fieldwork. 
 
4.  Faculty discuss implications from data analyses to make minor, moderate, or significant 
changes to curriculum or processes during the division and program meetings. This curriculum 
and program redesign work happens at the discipline level, the program level, division level, and 



college level. Curriculum work also occurs at our faculty retreats, DTE Division Meetings, 
Program Level Meetings. 
  
5.  Formal changes to the curriculum must then be approved by the following bodies:   
 

a. Curriculum or graduate committee within the division. 
b. Division as a whole 
c. Faculty Senate curriculum or graduate studies committee 
d. Faculty Senate as a whole 

 
Once approved, the curricular change appears in the next Western Oregon University catalog, 
our COE Webpage, and advising guides. 
  
6.  Program and curricular changes are sent to the Oregon Teacher Standards and Practices 
Commission (TSPC) through the annual report.  Depending upon the scope of the change, TSPC 
may require a more extensive review as a major change to the program. 
 
7.  Transparent and explicit key assessments for each program that are comprehensive and fully 
integrated within the curriculum are used to provide evidence about whether candidates meet 
competencies outlined in the Conceptual Framework (CF) and in NCATE and professional 
standards. These instruments include: lesson plans, unit plans, case studies, and teacher work 
samples. 
 
8.  Building and utilizing a home-grown unit assessment system, EDSMART, enables us to 
monitor candidate, program, and unit progress and outcomes.  
 
9.  Our unit has a data manager who collects, organizes, and manages data from all unit 
programs. Based on unit needs, the data manager can modify the EDSMART system for 
changing programs, policies, or data requirements.  
 
Data Management System: Our COE community has worked hard throughout the last decade to 
design and use a homegrown assessment system. WOU's College of Education had a database 
that was being developed in Oracle before the last NCATE visit. The database developer left 
right before the NCATE visit, and people within the College of Education had a very difficult 
time extracting the data out of the Oracle database. Thus, a new system was created called 
EDSMART (Educational Data Storage, Management and Retrieval Tool).  The employment of 
the EDSMART provides the COE with a broader, well-rounded view, adding a quantitative lens 
to our observational, qualitative data. 
 
EDSMART is a relational database developed in Filemaker Pro in 2008 to collect Undergraduate 
and MAT initial licensure data.  The unit believed an in-house created product would provide the 
type of storage and organizational capabilities the unit needed for relevant and rigorous data 
collection and rather than a vendor created product. It was redesigned in 2011 in order to include 
all educator program data.  EDSMART is flexible enough that it can be modified as programs 
and/or assessments need to be added or changed. The data within EDSMART is used throughout 
the year for multiple reporting endeavors. 



 
The EDSMART system provides greater capacity for analyzing data directly related to program 
assessments, curriculum and program improvement reports. Changes are based on data collected, 
providing rich conversations about the assessment process and procedures, proficiencies, and the 
necessary rigor to be employed throughout the various programs and over all unit. Key program 
assessments are linked to EDSMART and faculty or field supervisors enter assessment data for 
each of their students at the completion of the term.  Other data such as course grades, gender, 
ethnicity, degrees and/or endorsements awarded, are imported into EDSMART using WOU's 
data warehouse which is directly connected to the Banner system.   
 
The EDSMART network hosts enormous amounts of candidate and program-level data (eg:  
students who applied for, are accepted into, our programs, student progress over time).  
However, in years past, we have struggled to extract data in useful ways for continuous 
improvement. Only in the last year have we successfully been able to extract systematic 
candidate data across all programs. We have chosen to represent candidate data in all programs 
across three years from 2009-2010 up through the 2013-2014 school year. We will add 2014-
2015 data upon conclusion of this academic year. The result is, in some cases, we have been able 
to review consistently represented data on key assessments for the first time ever. Again, 
preparation for this review has helped us focus systematically on candidate performance. We are 
proud of the gains we have made in this regard.  
 


