
 

2015 Business and Economics Division 

Assessment of the Analysis and Evaluation Learning Outcome for the 
Business Program: Group Project Presentations in BA 491  

During the Spring 2015 quarter, we conducted an assessment of the business program’s 
Analysis and Evaluation learning outcome by using embedded assessment in BA 491, 
Strategic Management, the capstone course in the business major.  The results indicate 
satisfactory achievement of the Analysis and Evaluation learning goal, as well as 
identifying specific actions for improvement.  

Background: Business Major Learning Outcomes 
 

The Division has identified three learning outcomes for business majors: 
 

1. Analysis and Evaluation:  Critically analyze and interpret information to solve 
problems and make decisions.  

2. Communication:  Effectively communicate in written documents, oral 
presentations, and interpersonal interactions. 

3. Ethics:  Recognize and evaluate ethical issues at the individual, organizational, 
and societal levels of analysis.  

The goals relate to the required courses in the business major in the following fashion 
(where CI refers to introducing content (e.g., concept, model, or method), CD is 
developing or refining content, and A is applying content to cases, exercises, problems, 
or topics): 

 

Course Analysis & 
Evaluation Communication Ethics 

EC 201 CI, A     
EC 202 CI, A   CI, A 
MTH 111 CI, A     
BA 240 CI, CD, A     
CS 121       
BA 243 CI, CD, A     
BA 211 CI, CD, A   CI 
BA 213 CI, CD, A   CI 
BA 230       
BA 310 CI, A CI, A CI, A  
BA 315 CI, CD, A     
EC 318 CI, CD, A     
BA 325 CI, CD, A A   



BA 361   CI, A CI 
BA 362 CI, CD, A  A  CI, CD, A 
BA 367 CI, CD, A     
BA 368 CI, CD, A     
BA 411 CI, A A   
BA 490 CI, CD, A     
BA 491 CI, CD, A A   

 
BA 491 Analysis and Evaluation Outcome Assessment 

 
Strategic Management (BA 491), the capstone course in the business major, focuses on 
“the strategic planning process, including analyzing the external environment, assessing 
internal strengths and weaknesses, establishing objectives and strategies and 
implementing strategic plans” (WOU Academic Course Catalog, p. 116).  A central 
feature of the course is an ongoing group project analyzing a publicly held firm; at the 
end of the course, each group presents a PowerPoint summary of their strategic analysis 
to the class.  The course-embedded measure of the Analysis and Evaluation learning 
objective was the 13 20-minute group presentations that were given across two sections 
of BA 491 on June 2 and 4, 2015.  
 
I evaluated three components of the Analysis and Evaluation learning objective: 
incorporating data or information, analyzing this information, and drawing conclusions 
informed by this analysis.  Each of these was evaluated on a simple below, meets, or 
exceeds expectations scale.  
 
Incorporating data or information simply involved the inclusion of evidence.  I evaluated 
this criterion using the following scoring rubric: 

1) Below expectation—included little or no information about the industry (e.g., 
market growth rate) or the company’s strengths and weaknesses (e.g., 
financial performance). 

2)  Meets expectation—included basic information about the industry (e.g., 
market growth rate) and the company’s strengths and weaknesses (e.g., 
financial performance), as specified by earlier assignments. 

3)  Exceeds expectation—included information about the industry (e.g., market 
growth rate) and the company’s strengths and weaknesses (e.g., financial 
performance) that went beyond what was specified in the course. 

 
Analyzing information focused on relating the preceding information to the concepts and 
frameworks in the course (e.g., Porter’s five-forces model or the balanced scorecard 
approach) to make sense of the industry and the company’s strength and weaknesses.   I 
evaluated this criterion using the following scoring rubric: 

1) Below expectation—the information was not used, or was used minimally or 
inappropriately, to make sense of the industry or of the company’s strengths 
and weaknesses. 

2)  Meets expectation—the information was used to provide a basic 
understanding of the industry and of the company’s strength and weaknesses. 



3)  Exceeds expectation—the information was used to provide an in-depth 
understanding of the industry and of the company’s strength and weaknesses. 

 
 
Drawing informed conclusions involved making strategic recommendations that followed 
logically from the preceding analysis.   I evaluated this criterion using the following 
scoring rubric: 

1) Below expectation—recommendations were unsupported by the preceding 
evidence and analysis. 

2)  Meets expectation—recommendations were supported by the preceding 
evidence and analysis but not tightly or conclusively. 

3)  Exceeds expectation— recommendations were supported conclusively by the 
preceding evidence and analysis. 

 
Using these scoring keys, I assessed the 13 presentations from both Spring 2015 sections 
of BA 491: 
 
 Below Expectation Meets Expectation Exceeds Expectation 
Incorporates 
Data/Information 

0 11 2 

Analyzes 
Data/Information  

2 9 2 

Draws Informed 
Conclusions  

3 8 2 

 
The results are generally satisfactory; most groups met or exceeded the expectations for 
all three Analysis and Evaluation criteria.   One concern, however, is the number of 
groups that fell below expectations as the criteria assessed more complex and abstract 
reasoning skills.  Two ideas for addressing this in the future are providing students with 
examples of exemplary work and giving students relevant feedback on earlier drafts of 
their work.  


