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Definitions:
1. Preparedness and Education – To inform the campus community about the hazards the University faces and to provide education to the campus community on the steps to take in the event of an emergency or crisis and mitigation of the hazard.
2. Emergency Notification and Warning – To immediately alert the campus community once an event has been confirmed that an emergency/crisis condition exists on campus and is a threat to health and safety; and to provide recommendations for actions to be taken for personal protection.

3. Emergency Follow-up – To provide the campus community with important information and/or instructions regarding an on-going emergency/crisis or that an emergency/crisis has ended. 

4. Recovery Information – Messages that will follow the termination of an emergency/crisis, and will utilize the normal all campus email system (students, faculty, staff), with information and instructions for the campus community.
Scope:
This document applies to the manner of use of the WOUAlert System at Western Oregon University (WOU) and applies only when there is an emergency/crisis that threatens the health and safety of the campus community or seriously impacts the educational activities and environment at WOU. In these situations, the University’s responsibility includes timely notification and warning to provide the highest level of information being made available to the campus community.

The use of the WOUAlert System is to be utilized only for the type of emergency/crisis that occurs on campus. Off campus events could require the use of the WOUAlert System if it is in the best interest of the campus community.

Background:
Western Oregon University responded to the needs of the campus community for a process where the campus community would be notified in an expeditious manner in the event of a threat to the health and safety of the campus community. Western Oregon University selected 3n National Notification Network to provide the campus with an emergency notification system. Over the summer of 2008 the system was instituted and several test runs made. In the fall of 2008 messages were sent out to the campus community providing information about how to sign up for the program. The system allows for numerous methods of notification in the event of an emergency/crisis. 
It is important to note that no one system is capable of reaching everyone, everywhere, every time. Each method available has its strengths and weaknesses as well as limitations. By utilizing the new WOUAlert System we offer the greatest coverage of intended recipients through multiple devices and programs.

It has been determined that over the course of each academic year that the WOUAlert System will be tested on a limited basis in order to insure functionality and effectiveness.  

Available Emergency Notification Devices and Systems:
The WOUAlert emergency notification system (provided by 3n - National Notification Network) enables the university to contact the campus community via the following methods:
· Cellular telephone

· Office telephone

· Home telephone

· Work email

· Home email

· Text messages
· Instant Message 

· Fax

The WOUAlert System will not be used to send non-emergency, routine, or spam messages, except for the periodic test messages to insure functionality and effectiveness.
Activation Authority, Decision Making and Process:
The activation of the WOUAlert System will reside in the campus administration and those designated by the President of the University. Alerts will be sent out in the event of 
an emergency or urgent situation that threatens the life or safety of the campus community and requires immediate action. It is to provide timely receipt of information and/or instructions that may directly affect the well-being of the recipient. 

The decision to activate the WOUAlert will be made based upon the consideration of the situation and in the best interest of the campus community. It will involve the review of the type of hazard that is impacting the campus; is there potential for life safety and property protection issues (serious injury, death, damage, disruption of normal course of business); how soon does the message need to go out and is there time for the decision making process to be activated; who needs to be alerted, the time involved to get the notification to everyone, and who is on the campus at the time;  are there any limitations to getting the system activated (power issues, computer lines and systems down, communication systems down, etc.), how quickly can the message be sent out. 
The activation process needs to be streamlined and able to be implemented in a time sensitive manner to insure timely notification takes place. The process needs to be controlled but flexible and the authorized individuals must have the authority to make the decision to activate the WOUAlert system based upon the urgency and threat to life safety without multiple level approval.

The WOUAlert System can be activated by the following persons:

· University President

· Executive Vice President for Finance and Administration

· Vice President for Student Affairs

· Director of Public Safety

· Any Designees of the above persons

Once the proper authorization to activate the WOUAlert System has been established, the message alerts will be sent out only by those persons who have completed the mandated training on the system and are authorized by one of the above persons. The WOUAlert system messages will consist of three parts:
· Alerting – calling the users attention to the issue at hand

· Informing – what is happening, and what the user should or should not do

· Reassuring – degree of sensitivity as to the audience receiving the alert

Examples of Pre-Approved Activation Scenarios:
The following emergency scenarios are a few of the examples when the system will be activated. It should be noted that this list is not all inclusive and as events occur the decision to activate WOUAlert will be made by the campus administration:

· Armed Individual on campus

· Active Shooter on campus or adjacent to campus

· Hostage Situations

· Earthquakes

· Explosions and Fires (based upon severity and impact on campus)

· Campus Closure related to emergency event impacting educational environment 

Business Continuity:
The primary focus of the campus administration is to insure the safety and security of the students, faculty, staff and visitors to the WOU Campus. After an event has been brought to culmination, it will be the responsibility of the administration to determine the best course of action to return the campus to a sense of normalcy and regular operations. 

It is the responsibility of each department, area, college and business on campus to have an individual plan of action to allow for the continuation of services following an event that has impacted the educational environment and caused a break in the services offered. This can be a simple as reopening for day to day activities or as complicated as moving services to other campus or off campus locations until the after-event issues are resolved.

Review and Evaluation:
As communication technology is constantly evolving, new communication methods may be identified to update or change the manner in which the WOUAlert System is utilized and delivered. A constant evaluation of the effectiveness of the WOUAlert System will be done by the Computing Services and Public Safety Departments. Regular testing of the system will insure the functionality of the system and familiarize the users with the features of the system. The testing will be conducted at a minimum of twice a year (Fall and Spring terms) and the information about the test presented to the campus administration for review.
This policy and procedure is subject to review and changes based upon the goal that the WOUAlert System delivers the highest level of notification to the campus community.

WOUAlert Web page content:
	Campus Public Safety 

WOU Alert: Emergency Notification System
On behalf of the Administration of Western Oregon University, I would like to welcome you to the new campus emergency notification system, to be known as the WOUAlert.
 

A Message to the Community on the WOUAlert system 
From W. Jay Carey, Director of Public Safety
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On behalf of Western Oregon University, I would like to welcome you to this web page describing the new campus emergency notification system, known as the WOUAlert. The Western Oregon University Public Safety Office, Campus Administration and numerous campus departments working together on behalf of the campus community are prepared to implement the WOUAlert system to alert the on-campus and off-campus community of an emergency situation. Throughout these pages, you will find information concerning awareness, education, and resources to better understand your role in case of a WOUAlert. 

 

It is our sincere hope that this information will be of benefit to you and assist you with having the best experience possible with the University as a student, faculty member, staff member or visitor. It is our mission to assist the campus community in providing a safe and secure environment in pursuing your education.

 

Our hope is that this type of communication device will never be necessary, but if that emergency were to occur, we are ready to deliver timely notification and information to serve our community.

 

It is our desire that everyone has an enjoyable and safe time at our campus. 
 

 

What is the WOUAlert System?

The WOUAlert emergency notification system (provided by 3n National Notification Network) enables the university to contact the WOU community in the event of an emergency by sending messages via your preferred electronic devices: 

· Cell 

· Email 

· Pager 

· Phone 

· Text Messages 

· Fax 

WOUAlert is not used to send non-emergency, routine or spam messages, except clearly identified periodic test messages.

 

 

How will WOUAlert be used? 

Situations for which WOUAlert may be used include (but are not limited to):

· Campus closings due to emergency, non weather related, situations 

· Building emergencies if related to an emergency situation 

· Potential life-threatening situations on campus 

· Activation of emergency response teams 

 

Under what conditions would you not receive these messages? 

· If you have NOT "opted-in" to the WOUAlert notification system. 

· If you “OPT-IN” but you have not provided accurate/updated information. 

· If you “OPT-OUT” of the WOUAlert notification system. 

· If you are not a registered student or an active WOU employee at the time of notification 

· Issues with your mobile device service provider. 

· Spam filter may have blocked an e-mail from being delivered. 

 

What kinds of messages will be sent? 

Depending on your device of choice, here is an example of what a WOUAlert message might look like: 

 

Sample message: 

WOUALERT – ARMED SUBJECT in the Werner Center. 
If you are in Werner Center, evacuate immediately. If you are not in the Werner Center, avoid this area. Visit www.wou.edu and check e-mail for details. 

 

 

How will you know the message is from WOUAlert? 

You will know the message is from WOUAlert by the message sender:
 

PLEASE SAVE 503-838-0073 TO YOUR CELL PHONE CONTACTS 

· Text message: WOUAlert (Display number phone #: 503-838-0073) 

· Phone call caller ID: 503-838-0073 

· E-mail: woualert@wou.edu 

 

 

Still have questions?

Contact: The WOU Campus Public Safety Department 

Web: http://www.wou.edu/admin/safety/
Ph: 503-838-8481
Email: safety@wou.edu 
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