
Western Oregon University College Textbook Rental Pilot Program Abstract 

Western Oregon University (WOU) will develop a fully functional textbook and course 

material rental program by the end of the two year grant cycle.  The sustainable rental program 

will provide students a significant cost savings when compared to purchasing textbooks.  

Through the use of Fixen’s Implementation model (2005), the project will ensure that the best 

model has been selected and implemented.  Additionally, Fixen’s model will provide a 

framework for gathering, analyzing and disseminating sufficient data for replication.  The project 

is designed to remain sustainable after the conclusion of the grant based upon the adoption of the 

supplement not supplant philosophy in which grant funds are used to build capacity. 

WOU is a comprehensive, master’s degree institution with a strong history of providing 

quality higher education to a diverse student body.  Among public master’s institutions, WOU 

ranks in the nation’s top 10 institutions for closing the gap in college graduation rates between 

underrepresented minority students and non-underrepresented students.   The 6,000 students on 

campus represent the most ethnically diverse student body with a high percentage of Latino 

students. Over half of WOU’s undergraduates are first-generation college students (52%); almost 

one-quarter are low-income students (21.1%) and 13% are both first-generation college and low-

income.  The financial and aspirational barriers that confront low-income, first generation and 

ethnically diverse students are of particular concern at WOU. 

WOU’s project will focus extra attention on ensuring that the project serves the needs of 

low-income, first generation and ethnically diverse students taking the Liberal Arts Core 

Curriculum courses.  Campus-wide involvement will be crucial and is represented in the 

advisory committee comprised of students, faculty, staff and administrators to ensure that all 

constituent groups’ needs are addressed.  The project will have a strong foundation in the 

collection and use of assessment data to make on-going program decisions.   
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BUDGET NARRATIVE 

Western Oregon University College Textbook Rental Pilot Program  

 

PERSONNEL: $95,502 (Total) 

The majority of the personnel costs associated with both the implementation and long-term 

sustainability of the rental project are borne by the university.  The project will fund student 

workers to stock and restock the books, a staff member from University Computing Services 

(UCS) to assist with the Steps to Sustainability website, and an internal evaluator to develop and 

implement an assessment system. Personnel costs are computed at current 12-month salary rates 

plus a projected 3% cost-of-living increase in Year 2. All salary payments conform to the Oregon 

State System of Higher Education policies without regard to funding sources.  The salaries for 

both the Project Director and Co-Director are reflected in the cost-share budget justification. 

 

Year 1 ($48,420) 

The budget reflects .30 FTE for a Project Evaluator.  A UCS staff member is budgeted for .10 

FTE to assist with the initial set-up of the Steps to Sustainability website and blog.  Two student 

workers are programmed at 1.0 FTE for stocking and re-stocking the bookstore shelves.   

 

Year 2 ($126,277) 

Year 2’s budget reflects .30 FTE for a Project Evaluator.  A UCS staff member is budgeted for 

.05 FTE to assist with the ongoing maintenance of the Steps to Sustainability website and blog.  

Two student workers are programmed at 1.0 FTE for stocking and re-stocking the bookstore 

shelves. 

 

FRINGE: $26,327 (Total) 

Year 1 ($13,750), Year 2 ($12,577) 

Fringe benefits for WOU personnel include variable rates to cover the employer costs for FICA, 

retirement, unemployment, and worker’s compensation, and medical and dental insurance.  

These composite rates are listed on the budget pages for each staff member. 

 

TRAVEL: $10,000 (Total) 

Year 1 ($4,984) 

Project Director’s Meeting 

Travel expenses for required attendance at the Project Director’s meeting in Washington, 

DC during Year 1 are included in the budget year totaling $4,984.  This amount reflects 

economy airfare between Portland, Oregon and Washington, DC for two project staff 

(Project Director and Evaluator). The State of Oregon’s requires that travel costs are 

broken down into “low-cost and high-cost cities” as determined by the State.  The 

District of Columbia is considered a “high-cost” city and the budget reflects allowable 

lodging ($193 per night) and meal ($65 per day) per diems.  It is anticipated that travel 

will consist of four nights and five days. 

 

Year 2 ($5,016) 

Project Director’s Meeting 

Travel expenses for required attendance at the Project Director’s meeting in Washington, 

DC during Year 2 are included in the budget year totaling $5,016.  This amount reflects 
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economy airfare between Portland, Oregon and Washington, DC for two project staff 

(Project Director and Evaluator). The State of Oregon’s requires that travel costs are 

broken down into “low-cost and high-cost cities” as determined by the State.  The 

District of Columbia is considered a “high-cost” city and the budget reflects allowable 

lodging ($193 per night) and meal ($65 per day) per diems.  It is anticipated that travel 

will consist of four nights and five days. 

 

EQUIPMENT: $0 (Total) 

No equipment is requested for this proposal. 

 

SUPPLIES & MATERIALS:  $626,000 (Total) 

Year 1 ($426,000)  

Year 1 reflects purchase of bookshelves to store the additional textbooks and materials that will 

be rented to students.  It is anticipated that 40 heavy-duty steel bookshelves (approximately 

$650/shelf) will be needed.  The remaining $400,000 will be used to purchase textbook and 

course materials for use in the rental program.  The majority of materials will be purchased in 

year 1 to maximize the number of times the books can be rented and generate revenue to be used 

to purchase replacements in a self-sustaining model.  

 

Year 2 ($200,000) 

Additional textbooks and course materials will be purchased during year 2 to ensure the ongoing 

sustainability of the project. 

 

CONTRACTUAL: $20,000 (Total) 

Year 1 ($10,000), Year 2 ($10,000) 

An Outside Evaluator will be hired to ensure fidelity with the project objectives and outcomes.  

The Outside Evaluator contract ($20,000) plus the salary and fringe costs of the internal project 

evaluator ($57,916) equal $77,916 or 8% of the total grant budget (the RFP requests at least 3%). 

 

CONSTRUCTION: $5,000 (Total) 

Modify bookstore basement of University Center to support addition of new bookshelves. 

OTHER: $10,800 (Total) 

Year 1 ($5,400), Year 2 ($5,400)  

The design and production of brochures and flyers to advertise the new college textbook rental 

service are included in both Year 1 and Year 2 budgets. 

 

TOTAL DIRECT COSTS: $793,626 

Year 1 ($647,078), Year 2 ($280,075). 

 

INDIRECT COSTS: $206,344 (Total) 

Year 1 ($133,524), and Year 2 ($72,820). 

Indirect costs reflect the university’s approved rate of 26% of modified total direct costs 

(MTDC). 

 

TOTAL COSTS: $999,973 (Total) 

Year 1 ($647,078), and Year 2 ($352,895). 
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COST SHARE BUDGET NARRATIVE 

 

PERSONNEL: $21,711 (Total) 

Year 1 ($10,695) 

Year 1’s cost share budget reflects the in-kind FTE of the Project Director (.05 FTE) and the Co-

Director (.10) FTE to oversee the project.  Because the project aligns so well with the regular 

responsibilities of each individual and to ensure sustainability after funding ends, WOU has 

committed to cost-share the noted percentages of each position’s FTE.  

 

Year 2 ($11,016) 

Year 2’s cost share budget reflects an anticipated 3% increase in the salary of both the Project 

Director and Co-Director.  Because the project aligns so well with the regular responsibilities of 

each individual and to ensure sustainability after funding ends, WOU has committed to cost-

share the noted percentages of each position’s FTE.  

 

FRINGE: $9,620 (Total) 

Year 1 ($4,772), Year 2 ($4,848). 

Fringe benefits for WOU personnel include variable rates to cover the employer costs for FICA, 

retirement, unemployment, and worker’s compensation, and medical and dental insurance.  

These composite rates are listed on the budget pages for each staff member. 

 

TRAVEL: $0 

 

EQUIPMENT: $0 

 

SUPPLIES: $50,000 (Total) 

WOU will purchase the textbook rental software during Year 1. 

 

CONTRACTUAL: $0 

 

CONSTRUCTION: $0 

 

OTHER: $0 

 

TOTAL DIRECT COST SHARE: $81,331 

Year 1 ($65,467), Year 2 ($15,864). 

 

INDIRECT COSTS: $21,146 (Total) 

Year 1 ($17,021), Year 2 ($4,125). 

 

TOTAL COST-SHARE: $102,477 (Total) 

Year 1 ($82,488), Year 2 ($19,989). 

 

 

 



TOTAL

PERSONNEL 48,420

FTE Salary Amount Fringe Amount

  David McDonald 0.05 110,004 5,500 37.28 2,050 (cost share)

   Project Director & Co-PI

  Mark Lane 0.10 51,948 5,195 52.39 2,722 (cost share)

   Project Co-Director

  Dr. Christina Reagle 0.30 65,004 19,501 46.64 9,095

    Internal Project Evaluator

 University Computing Services 0.10 54,192 5,419 51.21 2,775

   Technology Specialist

  Students Assistants 2.00 11,750 23,500 8.00 1,880

    Bookstore Support

FRINGE BENEFITS 13,750

TRAVEL 4,984

  National Travel - Washington, D.C. 4,984

    Airfare:  2 staff x $800 1,600

    Lodging:  2 staff x 4 nights x $193 1,544

    Meals:  2 staff  x 5 days  x $65 650

    Ground Transportation/Taxi & Parking 440

    Conference Registration - National Conference, Washington DC 750

EQUIPMENT 0

SUPPLIES 426,000

  Bookshelves (40 @ $650) 26,000

  Textbooks 400,000

CONTRACTUAL 10,000

  Outside Evaluator 10,000

CONSTRUCTION 5,000 5,000

  Retrofit bookstore basement 5,000

OTHER 5,400

  Printing of materials 5,400

TOTAL DIRECT COSTS 513,554

INDIRECT COSTS @ 26% of Modified Total Direct Costs 133,524

TOTAL PROJECT COSTS 647,078

College Textbook Rental Pilot Program 

WESTERN OREGON UNIVERSITY

PROPOSED FIRST YEAR BUDGET - OCTOBER 1, 2010 - SEPTEMBER 30, 2011



TOTAL

PERSONNEL 47,082

FTE Salary Amount Fringe Amount

  David McDonald 0.05 110,004 5,500 37.28 2,050 (cost share)

   Project Director & Co-PI

  Mark Lane 0.10 51,948 5,195 52.39 2,722 (cost share)

   Project Co-Director

  Dr. Christina Reagle 0.30 66,954 20,086 45.97 9,234

    Internal Project Evaluator

 University Computing Services 0.05 55,818 2,791 50.41 1,407

   Technology Specialist

  Student Assistants 2.00 12,103 24,205 8.00 1,936

    Bookstore Support

FRINGE BENEFITS 12,577

TRAVEL 5,016

  National Travel - Washington, D.C. 5,016

    Airfare:  2 staff x $816 1,632

    Lodging:  2 staff x 4 nights x $193 1,544

    Meals:  2 staff  x 5 days  x $65 650

    Ground Transportation/Taxi & Parking 440

    Conference Registration - National Conference, Washington DC 750

EQUIPMENT 0

SUPPLIES 200,000

  Textbooks 200,000

CONTRACTUAL 10,000

  Outside Evaluator 10,000

OTHER 5,400

  Printing of materials 5,400

TOTAL DIRECT COSTS 280,075

INDIRECT COSTS @ 26% of Modified Total Direct Costs 72,820

TOTAL PROJECT COSTS 352,895

College Textbook Rental Pilot Program 

WESTERN OREGON UNIVERSITY

PROPOSED 2nd YEAR BUDGET - OCTOBER 1, 2010 - SEPTEMBER 30, 2011



TOTAL

PERSONNEL 10,695

FTE Salary Amount Fringe Amount

  David McDonald 0.05 110,004 5,500 37.28 2,050 (cost share)

   Project Director & Co-PI

  Mark Lane 0.10 51,948 5,195 52.39 2,722 (cost share)

   Project Co-Director

FRINGE BENEFITS 4,772

TRAVEL 0

EQUIPMENT 0

SUPPLIES 50,000

  Textbook rental software 50,000

CONTRACTUAL 0

OTHER 0

TOTAL DIRECT COSTS 65,467

INDIRECT COSTS @ 26% of Modified Total Direct Costs 17,021

TOTAL PROJECT COSTS 82,488

College Textbook Rental Pilot Program 

WESTERN OREGON UNIVERSITY
PROPOSED FIRST YEAR COST-SHARE  BUDGET - OCTOBER 1, 2010 - SEPTEMBER 30, 2011



TOTAL

PERSONNEL 11,016

FTE Salary Amount Fringe Amount

  David McDonald 0.05 113,304 5,665 36.88 2,089 (cost share)

   Project Director & Co-PI

  Mark Lane 0.10 53,506 5,351 51.56 2,759 (cost share)

   Project Co-Director

FRINGE BENEFITS 4,848

TRAVEL 0

EQUIPMENT 0

SUPPLIES 0

  Textbook rental software 0

CONTRACTUAL 0

OTHER 0

TOTAL DIRECT COSTS 15,864

INDIRECT COSTS @ 26% of Modified Total Direct Costs 4,125

TOTAL PROJECT COSTS 19,989

College Textbook Rental Pilot Program 

WESTERN OREGON UNIVERSITY
PROPOSED 2nd YEAR COST-SHARE  BUDGET - OCTOBER 1, 2011 - SEPTEMBER 30, 2012
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(a) Project Need & Significance 

Severity of the problem.  Once a global leader in postsecondary education, the United States 

confronts a grim picture of higher education as college and high school completion rates drop, 

the proportion of adults with postsecondary degrees fails to keep pace with other industrialized 

countries, and significant disparities exist for students from minority and economically 

disadvantaged backgrounds.  In order to meet President Obama‟s goal of reclaiming our status as 

the nation with the highest concentration of adults with post-secondary degrees, over 55% of 

adults aged 25 – 34 would need at least an associate‟s degree.  Reaching such a target would 

require a more than 15 percentage point increase of 25 – 34 year olds (Organization for 

Economic and Co-operative Development, 2009).   To reach this target, students from 

economically disadvantaged backgrounds must be included.  However, college enrollment and 

graduation statistics are grim for students from low-income families.  According to the Advisory 

Committee on Student Financial Assistance (ACSFA, 2010), enrollment rates in four-year 

institutions dropped from 54% to 40% between 1992 and 2004 for students from low-income 

families.  Notes the Pell Institute for the Study of Opportunity in Higher Education (2008), only 

11% of students who are both low-income and first-generation college attain a bachelor‟s degree 

within six years (Lederman, 2008).    

While there are many overlapping causes of students dropping out of college, college 

affordability is oft cited (Public Agenda, 2009).  The Public Agenda study “With Their Whole 

Lives Ahead of Them” found that most students left college due to financial reasons.   A report 

by the American Council on Education reported that almost a quarter of academically qualified 

low-income students fail to enter college due, in part, to concerns about affordability 

(McDonough, 2004).  This factor is even more problematic for Latino students who, according to 
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a Pew Hispanic Center study, indicate finances are the biggest challenge for college degree 

attainment (Lopez, 2009). 

According to a 2005 GAO report, since the 1987-88 academic year, the costs of 

textbooks have increased at a rate that is twice the annual inflation rate for that same period 

(General Accounting Office, 2005).  The College Board (2010) shows college textbooks and 

supplies cost students $1,122 for the 2009 – 2010 academic year.  For 2010-11 the WOU Office 

of Financial Aid estimated that students will spend $1,200 for textbooks and supplies (Aid, 2010).  

Given the critical role that textbooks play in terms of student learning and progression to degree, 

it is vital that students have ready and affordable access to textbook and course materials.   

Participation by faculty, students and administrators to solve the problem.  For any campus 

initiative to succeed, the participation of faculty, students and administrators is critical.  To 

ensure that the Western Oregon University (WOU) College Textbook Rental Pilot Program 

solicits and receives input, a Textbook Rental Service Advisory Committee will be established 

comprised of student representatives from the Associated Students of Western Oregon (ASWOU, 

student government), the Student Activity Board, Multicultural Student Union, and the Student 

Support Services program; faculty representatives from the Faculty Senate, WOU chapter of the 

American Federation of Teachers, undergraduate and graduate curriculum committees; staff 

representatives from the Staff Senate, WOU chapter of the State Employees International Union 

(SEIU); and administrators from Academic Affairs, Student Services, Library and Multicultural 

Student Services & Programs Office.  The committee‟s responsibility will be to advise the pilot 

project on the design, implementation and evaluation of a campus-based textbook rental program. 

Address the needs of disadvantaged students.  WOU is a comprehensive, master‟s degree 

institution with a strong history of providing quality higher education to a diverse student body.  

Founded in 1856, WOU, the oldest public university on the west coast, has continued to adapt 
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and transform itself to respond to the needs of society and the changing world.  Among public 

master‟s institutions, WOU ranks in the nation‟s top 10 institutions for closing the gap in college 

graduation rates between underrepresented minority students and non-underrepresented students.   

WOU is also a national leader in taking progressive steps to make college affordable for all 

students.  The university is described in Hacker and Dreifus‟ Higher Education?  How Colleges 

are Wasting our Money and Failing our Kids—And What We Can Do About It as “an educational 

jewel: a school without any frills or pretense, that did its job with utter seriousness and 

dedication. At Western Oregon, the name of the game is making a good education available to 

those who never could access it before. Western Oregon‟s administrators view themselves as 

facilitators of social mobility, costs are kept at a minimum.  At Western Oregon…all energy is 

focused on one thing: educating the undergraduates” (2010). 

 The more than 6,000 students on campus, including approximately 5,100 undergraduates 

and 900 graduate students, represent over 15 states and 18 countries.  WOU has the most 

ethnically diverse student body with the highest percentage of Latino students of any public 

Oregon four-year institution. Over half of WOU‟s undergraduates are first-generation college 

students (52%); almost one-quarter are low-income students (21.1%) and 13% are both first-

generation college and low-income.  Three out of four students receive financial aid.  Thus the 

financial and aspirational barriers noted in the research that confront low-income, first generation 

and ethnically diverse students are of particular concern at WOU.   

Improve the level of knowledge of rental practices.  Based upon extensive review of all 

college and university bookstores in Oregon and a keyword Internet search of collegiate 

bookstores west of the Rocky Mountains, all the current textbook rental programs offered are 

operated by third party operations such as Barnes & Nobles or Follett Books.  WOU‟s proposed 

program (described in section b) could serve as a model to other independent college bookstores. 
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Be disseminated and utilized by other institutions and organizations.  In Oregon all the 

public universities and community colleges either operate their own bookstore or have 

established separate non-profit organizations to do so.  WOU runs its own independent bookstore 

on the university campus.  In his seminal work on adoption and implementation of new models, 

Fixen (2005) notes the importance of “purveyors” who actively “work in more or less organized 

ways with the intention to implement a specified practice or program at a particular location.” In 

order to act as a purveyor, certain levels of trust and acceptance are required in order for 

implementation to occur.  WOU will focus on replication and utilization by other institutions by 

acting as a “purveyor” at the regular meetings of the seven Oregon University System Bookstore 

directors since strong working relationships have already been established.  Additionally, all 

public and private college and university bookstores in Oregon will receive summary 

information on implementation via email.  Focusing on dissemination, WOU will present its 

model and findings at national conferences such as the National Association of College Stores 

(NACS) and the National Association of College and University Business Officers (NACUBO). 

(b) Project Design and Management Plan 

Development framework.  As noted in the Request for Proposals (RFP), the Government 

Performance and Results Act (GPRA) requirements include “the extent to which the projects are 

being replicated … by others” (RFP, p. 27).  In order for replication to occur, implementation of 

the pilot project must occur first.  As Fixen (2005) notes, “implementation processes are 

purposeful and are described in sufficient detail such that independent observers can detect the 

presence and strength of the „specific set of activities‟ related to implementation” (p. 5).  So that 

WOU‟s pilot college textbook rental model can be replicated, the project will use Fixen‟s 

conceptual model (Figure 1) as a developmental framework for purposefully capturing sufficient 

detail about implementation in order to enable useful dissemination and replication. 
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Figure 1: Fixen’s Conceptual Framework 

 

As shown in Figure 1, the model has five essential components: (1) a source or example (e.g., the 

WOU pilot project); (2) a destination that replicates the model; (3) a communication link 

(purveyor) who works to implement the model with fidelity; (4) a feedback mechanism that 

provides a reliable flow of information about performance; and (5) a sphere of influence (social, 

economic, political) that impacts the implementation.  Within the confines of a two-year grant it 

is impossible to demonstrate both the effectiveness of a model and have it fully replicated at 

another institution.  However, following the components of Fixen‟s model will enable WOU to 

collect appropriate information in sufficient detail so that it can be used to disseminate the 

process and procedures for replication. 

Infrastructure.  The WOU Bookstore is a self-supporting operation that has as its primary 

purpose the sale of academic materials (textbooks and supplies) and university licensed materials 

(shirt and hats).  The bookstore operates on the main floor of the University Center in 6700 

square feet.  The University Bookstore has a basement storage area (2600 square feet) that is not 

currently designed for storage of books and supplies. 



6 
 

Implementation plan with project priorities.  The five goals of the project along with details 

of project activities are described below: 

(1) Establish a fully functional textbook and course materials rental program by the end of the 

two year grant period.  WOU will take the following actions that will lead to successful and 

complete implementation of a sustainable textbook and course material rental program. 

(a) Implement Fixen‟s implementation model to ensure appropriate collection and 

analysis of “specific sets of activities” (i.e., data) so that dissemination can result in replication at 

other university bookstores. 

(b) Bring together the representatives of the Textbook Rental Service Advisory 

Committee (as described above) to establish a textbook rental mission to be disseminated to 

students and faculty highlighting the service. 

(c) With guidance from the Advisory Committee establish operating guidelines that will 

serve as internal governing policies indicating who makes decisions, how the decisions are to be 

made, and how the textbook rental service will integrate with the rest of the university. 

(d) Establish faculty textbook adoption guidelines.  Increase faculty knowledge about the 

costs of texts, the importance of maintaining the same text for at least four terms, and how the 

textbook rentals can help students.  Adoption guidelines will include how long each textbook 

will be used, any limit on the number of texts/course, the exception process, and when to discard 

books that are out-of-date.  (See letter of support from WOU Faculty Senate President .) 

(e) Develop return, refund and late-fee policies to ensure a balance between access, 

fairness and economic sustainability. 

(f) Retrofit the bookstore basement storage for textbook storage.  Purchase and install 

storage shelves for the additional textbooks that will need to be bought and stored.   
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(g) Identify and install software for inventory control, accounting and fiscal management 

for the rental program.  WOU will pay the cost of this software so that more funds can be used to 

purchase textbook and course materials.  Train bookstore staff on the use of the software. 

(h) Develop and implement a marketing campaign to maximize the number of students 

who benefit from the program.  The marketing campaign will include videos, the Internet, 

electronic announcements attached to the course registration process, email, posters, flyers, 

inclusion in orientation and faculty announcements.  (See ASWOU letter of support.) 

 (i) Establish textbook rental policy for students enrolled in dual-enrollment courses 

(courses in which students can be enrolled at a community college and WOU simultaneously) to  

create increased course availability and flexibility for the students.   

(j) Establish a fiscal review committee with representatives from the Faculty Senate, 

Associated Students of WOU, and the administration to review the revenue and expense streams 

to ensure that sufficient cash flow is being generated to support sustained operation of the rental 

program beyond the end of the grant period.  The fiscal review committee shall meet quarterly 

and produce a quarterly report to Textbook Rental Service Advisory Committee. 

(2) Demonstrate that rental program is effective in producing significant cost savings for students.  

(Plans for determining and demonstrating savings for students within the grant period.)  

The program must result in significant cost savings for students in order to be continued beyond 

the two-year pilot program period.  Cost savings will be measured the following ways: 

(a) Average cost of textbooks after implementation.  Currently the WOU Office of 

Financial Aid estimates that the average full-time WOU student spends $1,200 per year for 

books.  This will be used as the baseline to measure year 1 and 2 results.  This figure will be 

recalculated annually and the data provided to the Project Director and advisory committee. 
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(b) The bookstore will track and report rental utilization on a term by term basis.  The 

evaluator will design appropriate assessment tools to measure savings and utilization rates for 

students by major, financial aid status, year in school and other demographic variables to ensure 

that the program is meeting the needs of all students, but especially those students who have the 

greatest financial need (defined in this RFP as Pell Grant recipients).   

(c) The bookstore will begin implementation by providing rental books for courses that 

are part of the university‟s Liberal Arts Core Curriculum (LACC) which is comprised of lower 

division courses that serve as both general education courses and introductory courses to the 

various academic majors.  These courses are most often taken by first year students. Increasing 

course affordability should help support greater university retention leading to increased 

retention and graduation rates.    

(3) Demonstrate an enhanced understanding of course materials needs of students and faculty at 

WOU and ensure that the best rental model has been selected and implemented.  Several factors 

contributed to the design of an efficient and effective model. 

(a) Software. Investigate, identify and implement bookstore management software that 

supports a rental component.  WOU will fund the purchase and installation of this software as an 

cost-share contribution in support of the project. 

(b) Rental rates.  Currently the rental rates at other colleges and universities range from 

approximately 25% to 50% of purchase price.  WOU will set a price that achieves the greatest 

balance between cost savings for students and cash flow that enables the program to be 

sustainable beyond the two-year grant funding. 

 (c) Digital materials including e-textbooks.  Over half of the titles offered by the WOU 

bookstore are available in a digital format.  Several issues have been identified with e-textbooks 

including student desire, or lack thereof, in reading from a screen, the physical limitations for 
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students with disabilities such as sight or keyboard manipulation, and economic barriers that may 

limit or prevent a student from purchasing a device such as Kindle ® or the iPad ® to download 

digital content.  The Office of Disability Services at WOU will be involved in this aspect of the 

project.   

(d) Online rental.  To save students time in selecting their books and course materials an 

online rental system will be explored. 

 (4) Demonstrate sharing of an innovative model.  The WOU textbook rental model will 

demonstrate how independently run bookstores at a medium-sized institution can implement and 

sustain a college textbook rental service.  In Oregon all the public universities and community 

colleges either operate their own bookstore or have established separate non-profit organizations 

to do so. 

(a) WOU‟s model will be shared at the meetings of the seven Oregon University System 

(OUS) Bookstore directors.  Additionally, all college and university bookstores in Oregon will 

receive information on implementation as well.   

(b) The bookstore will develop and support a web presence that will include a Steps to 

Sustainability blog by the project director and co-director (WOU bookstore director) regarding 

implementation progress and observations.   

(c) Information on the implementation of the rental program will be provided at the 

national conference of National Association of College Stores (NACS) as well as the National 

Association of College and University Business Officers (NACUBO) since many bookstores 

report to the administrative vice president or university business officer. 

(d) Attend the annual meeting of grantees to learn and share progress with the U.S. 

Department of Education (USDE) and other campus representatives. 

(e) Seek to publish findings of the program in appropriate journals. 
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